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Observer Deployment Final Report
Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0689

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	EU.Malta

	Farm Operating Company
	

	Observer Name
	Lucija Radalj

	Observer ICCAT ID No
	741

	Signature
	




Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Briefing
	08/06/2022
	
	Split, Croatia

	Date of mobilisation
	07/06/2022
	
	

	Arrival to port / farm
	08/06/2022
	
	Valletta, Malta

	Request dates
	09/06/2022
	06/08/2022
	

	Deployment period
	09/06/2022
	06/08/2022
	

	Departure from port / farm
	07/08/2022
	
	Valletta, Malta

	Return home
	08/08/2022
	
	

	Debriefing
	08/08/2022
	
	Split, Croatia


The deployment ended one day earlier than the requested end date (07/08) following completion of operations, and request for early finish through CPC authorities.

V005
1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of tuna (n)
	Amount of fish (kg)
	eBCD numbers

	EU.MLT-001-XXX
	0
	0
	N/A

	EU.MLT-002-XXX
	0
	0
	N/A

	EU.MLT-003-XXX
	0
	0
	N/A

	EU.MLT-004-XXX
	0
	0
	N/A

	EU.MLT-005-XXX
	0
	0
	N/A

	EU.MLT-006-XXX
	0
	0
	N/A

	EU.MLT-007-XXX
	0
	0
	N/A

	EU.MLT-008-XXX
	0
	0
	N/A

	EU.MLT-009-XXX
	0
	0
	N/A

	EU.MLT-010-XXX
	0
	0
	N/A

	EU.MLT-011-XXX
	0
	0
	N/A

	EU.MLT-012-XXX
	0
	0
	N/A

	EU.MLT-013-XXX
	0
	0
	N/A

	EU.MLT-014-XXX
	0
	0
	N/A

	EU.MLT-015-XXX
	0
	0
	N/A

	EU.MLT-016-XXX
	0
	0
	N/A

	EU.MLT-017-XXX
	0
	0
	N/A

	EU.MLT-018-XXX
	0
	0
	N/A


Information on the farm contents was provided by the farm manager. 
There was no tuna at the farm at the time of arrival.
Refer to Cage Plan, Annex 1

2. Summary of all Caging activities

Table 2: Summary of Caging Authorisation Records
	Caging Operation #*
	Authorisation Records

	
	Auth. # 
	#
	kg

	1
	MLT-2022-AUT-CG-001
	1000
	144185

	2
	MLT-2022-AUT-CG-002
	1150
	165815

	3
	MLT-2022-AUT-CG-045
	1899
	201390.721

	4
	MLT-2022-AUT-CG-046
	2374
	195819.104

	5
	MLT-2022-AUT-CG-047
	1999
	211613.007

	6
	MLT-2022-AUT-CG-036
	2095
	180000

	7
	MLT-2022-AUT-CG-055
	1608
	170751

	8
	MLT-2022-AUT-CG-049
	1486
	130613.996

	9
	MLT-2022-AUT-CG-048
	1360
	119999


*	Caging operation number: Unique identification field linked to the deployment data set  



Table 3: Summary of Caging Operations
	Caging  Op #*
	Start
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	ICD signed by Obs. (Yes / No)
	eBCD signed by Obs. (Yes / No)

	
	Date
	Time
	
	
	
	
	
	
	
	

	1
	12/06/2022
	11:00
	
	
	EU.MLT-013-XXX
	EU.MLT-014-XXX
	Standard
	Caging
	Yes
	Yes

	2
	13/06/2022
	10:30
	
	
	EU.MLT-011-XXX
	EU.MLT-013-XXX
	Standard
	Caging
	Yes
	Yes

	3
	21/06/2022
	11:20
	
	
	TUN-008-TT
	EU.MLT-019-XXX
	Standard
	Caging
	Yes
	Yes

	4
	22/06/2022
	12:40
	
	
	EU.MLT-009-XXX
	EU.MLT-011-XXX
	Standard
	Caging
	Yes
	Yes

	5
	24/06/2022
	11:00
	
	
	EU.MLT-010-XXX
	EU.MLT-009-XXX
	Standard
	Caging
	Yes
	Yes

	6
	26/06/2022
	11:00
	
	
	EU.MLT-005-XXX
	EU.MLT-018-XXX
	Standard
	Caging
	Yes
	Yes

	7
	28/06/2022
	10:00
	
	
	EU.MLT-003-XXX
	EU.MLT-005-XXX
	Standard
	Caging
	Yes
	Yes

	8
	29/06/2022
	10:00
	
	
	EU.MLT-006-XXX
	EU.MLT-003-XXX
	Standard
	Caging
	Yes
	Yes

	9
	30/06/2022
	10:40
	
	
	EU.MLT-008-XXX
	EU.MLT-006-XXX
	Standard
	Caging
	Yes
	Yes


*	Caging Operations as in Table 2. 
**	Standard / Inter-farm Transfer / Trap
[bookmark: _Hlk94536574]***	Mooring; or a caging from a trap or towing cages to a farm cage



Table 3a: Summary of Control Caging Operations
	Caging Op #*
	Control Op #
	
Before / After caging
	Start
	Donor Cage #
	Receiving Cage #
	ICD signed by Obs. (Yes / No)
	eBCD signed by Obs. (Yes / No)

	
	
	
	Date
	Time
	
	
	
	

	N/A
	
	
	
	
	
	
	
	


*	Caging Operations as in Table 2. 
**	Control caging operation number: Unique identification field linked to the deployment data set  
There were no control caging operations performed.



Table 4: Farm and Observer estimates of caged tuna
	Caging Op #*
	Control Op #**
	Alive or dead
	Farm estimate
	Observer Estimate

	
	
	
	#
	kg
	#
	kg

	1
	
	Alive
	971
	141637
	956
	

	2
	
	Alive
	1471
	239420
	1395
	

	3
	
	Alive
	2175
	321711
	2100
	

	4
	
	Alive
	2076
	242794
	2250
	

	5
	
	Alive
	2106
	246993.45
	2180
	

	6
	
	Alive
	2599
	325698.017
	2474
	

	7
	
	Alive
	1527
	204953.261
	1521
	

	8
	
	Alive
	1382
	166876.5
	1386
	

	9
	
	Alive
	1272
	149491.8
	1300
	


*	Caging operations as per Table 3.
**	Control caging operations as per Table 3a.
The observer was not able to estimate the weight of tuna caged. 
No dead tuna were observed during caging operations.



Table 5: Breakdown of caging records
	Caging Op #*
	Group eBCD # / eBCD #
	ICD document #
	#
	kg

	1
	CY22900012-CG01
	MLT-2022-AUT-CG-001
	161
	23462.878

	1
	FR22900816-CG01
	MLT-2022-AUT-CG-001
	810
	118174.122

	2
	CY22900012-CG02
	MLT-2022-AUT-CG-002
	244
	39661.119

	2
	FR22900816-CG02
	MLT-2022-AUT-CG-002
	1227
	199758.881

	3
	MA22900022-CG01
	MLT-2022-AUT-CG-045
	149
	22086.144

	3
	TN22900008-TR01-TR01-CG01
	MLT-2022-AUT-CG-045
	2026
	299624.856

	4
	MA22900022-CG02
	MLT-2022-AUT-CG-046
	148
	17256.778

	4
	TN22900008-TR01-TR01-CG02
	MLT-2022-AUT-CG-046
	1928
	225537.222

	5
	MT22900388-G
	MLT-2022-AUT-CG-047
	2106
	246993.45

	6
	DZ22900004-TR01
	MLT-2022-AUT-CG-036
	2599
	325698.017

	7
	MT22900389-G-CG01
	MLT-2022-AUT-CG-055
	1527
	204953.261

	8
	MA22900026-CG01
	MLT-2022-AUT-CG-049
	93
	11244.91

	8
	TN22900011-TR01-CG01
	MLT-2022-AUT-CG-049
	1289
	155631.59

	9
	MA22900026-CG02
	MLT-2022-AUT-CG-048
	92
	10856.932

	9
	TN22900011-TR01-CG02
	MLT-2022-AUT-CG-048
	1180
	138634.868





Table 6: Breakdown of group eBCD
	Caging Op #*
	Group eBCD#
	Associated eBCD #s
	Kg

	5
	MT22900388-G
	MA22900023
	14778.405

	5
	MT22900388-G
	TN22900009
	196834.602

	7
	MT22900389-G-CG01
	DZ22900002
	100000

	7
	MT22900389-G-CG01
	DZ22900006
	70751


*	Caging operation as per Table 3.




Table 7: Video records used to estimate the quantity of fish caged
	Caging Op #*
	Control Op #*
	Transfer recorded by Video camera (Yes / No)
	Video Quality***
	Video of sufficient quality to determine # caged (Yes / No)
	Cage seals shown at end of video (Yes / No)
	Cage seal identification numbers

	1
	
	Yes
	4
	Yes
	No
	N/A

	2
	
	Yes
	4
	Yes
	No
	N/A

	3
	
	Yes
	4
	Yes
	No
	N/A

	4
	
	Yes
	3
	Yes
	No
	N/A

	5
	
	Yes
	3
	Yes
	No
	N/A

	6
	
	Yes
	4
	Yes
	No
	N/A

	7
	
	Yes
	3
	Yes
	No
	N/A

	8
	
	Yes
	4
	Yes
	No
	N/A

	9
	
	Yes
	4
	Yes
	No
	N/A


*	Caging operations as per Table 3.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).

3. Inter-farm transfers

Table 8: Summary of Transfer Authorisation Records
	Transfer Op #*
	Prior-Transfer Notification (PTN)
	Transfer Authorisation

	
	BFT #
	BFT kg
	Verification**
	Auth. # 
	Verification**

	N/A
	
	
	
	
	


*	Transfer operation number: Unique identification field linked to the deployment data set.
No inter-far transfer operations performed.



Table 9: Summary of Inter-farm transfer operations
	Transfer  Op #*
	Start
	Donor cage #
	Destination farm name
	Destination farm ICCAT #
	Towing Vessel
	Towing Vessel ICCAT #
	Towing Cage #
	ITD signed by Obs. (Yes / No)

	
	Date
	Time
	
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.



Table 9a: Summary of Voluntary and Control Transfer Operations
	Transfer Op #*
	Voluntary / Control Transfer Op #
	Voluntary or Control
	Start
	Donor Cage #
	Receiving Cage #
	ITD signed by Obs. (Yes / No)

	
	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.


Table 10: Farm and Observer estimates of transferred tuna
	[bookmark: _Hlk86770196]Transfer Op #*
	Voluntary / Control Transfer Op #**
	Alive or dead
	Farm Estimate & Control Records
	Observer Estimate

	
	
	
	#
	kg
	#
	kg

	N/A
	
	
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.



Table 11: Farm records of transferred tuna
	Transfer Op #*
	Voluntary / Control Transfer Op #**
	Alive / Dead
	Farm Records

	
	
	
	ITD
	eBCD
	# (n)
	Wt (kg)

	N/A
	
	
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.



Table 12: Video records used to estimate the quantity of fish transferred
	Transfer Op #*
	Voluntary or Control Op #**
	Transfer recorded by Video camera (Yes / No)
	Video Quality***
	Video of sufficient quality to determine # transferred (Yes / No)
	Cage seals shown at end of video (Yes / No)
	Cage seal identification numbers

	N/A
	
	
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


4. Tuna Releases

Table 13: Summary of Prior to Release Segregation Operations
	Release Op #*
	Prior segregation Operation #**
	Release order reference #
	Start
	Farm Cage reference
	Transport cage reference
	Towing vessel name
	Towing vessel ICCAT #

	
	
	
	Date
	Time
	
	
	
	

	1
	1
	2022/048
	22/07/2022
	09:15
	EU.MLT-013-XXX
	EU.MLT-010-XXX
	N/A
	N/A

	2
	2
	TUN2022/AUT070
	25/07/2022
	09:40
	EU.MLT-019-XXX
	EU.MLT-021-XXX
	N/A
	N/A

	3
	3
	TUN2022/AUT070
	27/07/2022
	09:30
	EU.MLT-019-XXX
	EU.MLT-021-XXX
	N/A
	N/A

	4
	4
	N/A
	29/07/2022
	09:20
	EU.MLT-018-XXX
	EU.MLT-021-XXX
	N/A
	N/A


*	Release operation number: Unique identification field linked to the deployment data set.
**	Prior segregation operation number: Unique identification field linked to the deployment data set.
The towing vessel was not present at the time of the prior to release segregation operation.
No release order reference was provided with operation 4.



Table 14: Video records used to estimate the quantity of fish transferred in prior segregation operations
	Prior segregation Operation #*
	Transfer recorded by Video camera (Yes / No)
	Video Quality**
	Estimate of # of BFT possible (Yes / No)
	Farm estimate and records
	Observer estimate

	
	
	
	
	#
	kg
	eBCD
	#

	1
	Yes
	4
	Yes
	367
	58.058074
	FR22900816-CG02; CY22900012-CG02
	360

	2
	Yes
	4
	Yes
	1683
	247478.038
	TN22900008-LT01-CG01; MA22900022-CG01; TN22900008-LT01-CG02; MA22900022-CG02; TN22900009-LT01; MA22900023; TN22900011-LT01-CG02; MA229200026-CG02; TN22900011-LT01-CG01; MA229200026-CG01
	890

	3
	Yes
	4
	Yes
	
	
	
	654

	4
	Yes
	4
	Yes
	1526
	206386.202
	DZ22900004-LT01, DZ22900002, DZ22900006-LT01
	1480


*	Prior segregation Operation # as per Table 13.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).
Operations 2 and 3 related to the same release order and occurred over separate days.

Table 15: Summary of Tuna Release Operations
	Release Op #*
	Type of release**
	Start
	Towing vessel name
	Towing vessel ICCAT #
	Cage reference
	Operation monitored by observer (Yes / No)
	Release recorded by Video camera (Yes / No)
	Release report produced (Yes / No)
	Release report validated by observer (Yes / No)

	
	
	Date
	Time
	
	
	
	
	
	
	

	1
	Caging
	23/07/2022
	08:50
	
	
	EU.MLT-010-XXX
	Yes
	Yes
	Yes
	Yes

	2
	Caging
	26/07/2022
	09:00
	
	
	EU.MLT-021-XXX
	Yes
	Yes
	Yes
	Yes

	3
	Caging
	28/07/2022
	09:30
	
	
	EU.MLT-021-XXX
	Yes
	Yes
	Yes
	Yes

	4
	Caging
	30/07/2022
	09:20
	
	
	EU.MLT-021-XXX
	Yes
	Yes
	Yes
	Yes


*	Release operation number: Unique identification field linked to the deployment data set.
**	Caging or harvest


5. Within Your Own Farm Transfer 

Table 16: Transfer activities between cages for intra-farm transfers (not including prior to release segregation)
	Op #*
	Date
	Cage #
	Authorisation #

	
	
	From
	To
	

	N/A
	
	
	
	


*	Operation number: Unique identification field linked to the deployment data set.
There were no transfer operations within the farm cages during the deployment period.



Table 17: Farm and Observer records for bluefin tuna transferred
	Op #*
	Farm Estimate and Records
	Observer Estimate

	
	# (n)
	Wt (kg)
	eBCD / (s)
	Estimate of amount transferred based on video possible (Yes / No)
	# (n)
	Wt (kg)

	N/A
	
	
	
	
	
	


*	Intra farm transfer operations as per Table 15.


6. Summary of Harvest Operations

Table 18: Tuna Harvest Operations
	Harvest Op #
	Date
	Type**
	Farm Cage #
	Harvest / Processing authorisation (Yes / No)
	Operation observed (Yes / No)
	Processing Vessel

	
	
	
	
	
	
	Name
	ICCAT #

	N/A
	
	
	
	
	
	
	


*	Harvest operation number: Unique identification field linked to the deployment data set.
**	Bulk or for Fresh Export or Incidental/Natural Mortality
There were no harvest operations during the deployment period.



Table 19: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	#
	kg

	N/A
	
	
	
	


*	Harvest operation as per Table 17.



Table 20: Farm records for bluefin tuna removed from the farm
	[bookmark: _Hlk99129191]Harvest Op #*
	Farm Estimate
	Harvest / Processing Declaration produced (Yes / No)
	Harvest / Processing Declaration signed (Yes / No)
	eBCD signed by the observer (Yes / No)

	
	Documents
	Estimate
	
	
	

	
	Harvest processing declaration #
	eBCD #
	#
	Kg
	
	
	

	N/A
	
	
	
	
	
	
	


*	Harvest operation as per Table 17.


7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 21. Summary of observed farms compliance 
	Potential Non-compliance Event
	Operation Type & Number *

	
	N/A

	N/A
	


[bookmark: _Hlk86772615]*	Caging operation as per Table 3, Inter-farm transfer as per table 9, Release operation as per table 13, Within farm transfer as per table 16, Harvest Operation as per Table 18.
There were no potential non-compliances observed during the deployment period.


8. Sampling

Table 22. Summary of sampling performed
	Harvest op #*
	# fish measured for Length
	# fish measured for Weight
	# Biological sample Collected
	# tags

	N/A
	
	
	
	


*	Harvest operation as per Table 18.
There was no sampling performed during the deployment period.



[bookmark: _Hlk93854633][bookmark: _Hlk86772688]Table 23. Summary of tag recoveries
	Harvest op #*
	Type of tag
	Tag number/s
	Length (cm)
	Length type
	Weight (kg)
	Weight type
	Sample Collected (Yes / No)
	Sample type

	N/A
	
	
	
	
	
	
	
	


*	Harvest operation as per Table 18.
There were no tag recoveries during the deployment period.


Appendix 1: Farm Cage Plan

Farm plan provided by the operator.



Appendix 2: Vessel sightings

Table 24. Summary of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS
	Role*
	PNC observed (Yes / No)
	Notes

	
	
	EU.Malta
	
	Farm
	No
	

	
	
	EU.Malta
	
	Towing
	No
	

	
	
	EU.Malta
	
	Farm
	No
	

	
	
	EU.Malta
	
	Farm
	No
	

	
	
	EU.Malta
	
	Farm
	No
	

	
	
	EU.Malta
	
	Towing
	No
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.


Appendix 3: Details of sampling performed on fish

There was no sampling performed during the deployment period.
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