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Observer Final Report


Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0673

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	Croatia

	Farm Operating Company
	

	Observer Name
	HACENE HAMDANI

	Observer ICCAT ID No
	396

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Briefing
	11/01/2022
	 
	Paris, France

	Date of Mobilisation
	19/01/2022
	 
	 

	Arrival
	19/01/2022
	 
	Kali, Croatia

	Request Date
	20/01/2022
	18/02/2022
	 

	Deployment Period
	20/01/2022
	18/02/2022
	 

	Departure
	19/02/2022
	 
	Kali, Croatia 

	Return Home
	19/02/2022
	 
	 

	Debriefing
	23/02/2022
	23/02/2022
	Paris, France



1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)
	eBCD numbers

	1
	1690
	57460
	HR20900133-G-MC02

	10
	4347
	65205
	HR21900290-G

	11
	6079
	91185
	HR21900256-G

	12
	4308
	66774
	HR21900284-G

	13
	1618
	27506
	HR21900294-G

	14
	4549
	72784
	HR21900331-G

	1A
	2465
	80113
	HR20900133-G-MC01-MC01

	1B
	2545
	83985
	HR20900133-G-MC02-MC01

	1C
	2289
	74393
	HR20900133-G-MC01-MC01-MC01

	23A
	1434
	68832
	HR19900187-G, HR19900164-G

	23B
	1063
	51024
	HR19900187-G-MC01

	23C
	291
	13968
	HR19900187-G-MC01-MC01

	3
	2235
	82695
	HR20900182-G-MC01

	3A
	1936
	72600
	HR20900182-G-MC01-MC01

	4
	1769
	77836
	HR20900185-G-MC02, HR20900234-MC01

	4A
	1733
	76252
	HR20900185-G-MC01


Farm content provided by the farm manager. 
Refer to Cage Plan, Annex 1


2. Summary of all Caging Operations

Table 2: Summary of Caging Authorisation Records
	Caging Operation
#*
	Authorisation Records

	
	Auth. # 
	#
	kg

	N/A
	
	
	


*	Caging operation number: Unique identification field linked to the deployment data set 
There were no caging operations during the deployment.


Table 3: Summary of Caging Operations
	Caging  Op #*
	Start
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	ICD signed by Obs.
	eBCD signed by Obs.

	
	Date
	Time
	
	
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	


*	Caging Operations as in Table 2. 
*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer / Trap
***	Mooring or a caging between towing and farm cages


Table 3a: Summary of Control Caging Operations
	Caging Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	ICD signed by Obs.
	eBCD signed by Obs.

	
	
	Date
	Time
	
	
	
	

	N/A
	
	
	
	
	
	
	


*	Caging Operations as in Table 2. 
There were no control caging operations carried out during the deployment.


Table 4: Farm and Observer estimates of caged tuna
	Caging Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ICD #
	Group eBCD # / eBCD #
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Caging operations as per Table 2.
**	Control caging operations as per Table 2a.

Table 5: Breakdown of group eBCD
	Caging Op #*
	Group eBCD#
	Associated eBCD#
	#
	Kg

	N/A
	
	
	
	


*	Caging operation as per Table 2.


Table 6: Size composition of tuna as estimated by the observer
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	




Table 7: Video records used to estimate the quantity of fish caged
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera
	Video Quality**
	Estimate of amount of BFT based on video

	N/A
	
	
	
	


*	Caging operations as per Table 2.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).

3. Inter-farm transfers

Table 8: Summary of Transfer Authorisation Records
	Transfer Op #*
	Prior-Transfer Notification
	Transfer Authorisation

	
	BFT #
	BFT kg
	Verification**
	Auth. # 
	Verification**

	N/A
	
	
	
	
	


*	Transfer operation number: Unique identification field linked to the deployment data set.
There were no inter-farm transfer operations during the deployment.



Table 9: Summary of Inter-farm transfer operations
	Transfer  Op #*
	Start
	Donor cage
	Destination farm
	Destination farm ICCAT #
	Towing Vessel
	Towing Vessel ICCAT #
	Towing Cage #
	ITD signed by Obs.

	
	Date
	Time
	
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.



Table 9a: Summary of Control Transfer Operations
	Transfer Op #*
	Voluntary control / Control Transfer Op #
	Voluntary Control or Control
	Start
	Donor Cage
	Receiving Cage #
	ITD signed by Obs.

	
	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.
There were no control transfer operations during the deployment.


Table 10: Farm and Observer estimates of transferred tuna
	Transfer Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ITD #
	eBCD #
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.



Table 11: Video records used to estimate the quantity of fish transferred
	Transfer
Op #*
	Control 
Op #**
	Transfer recorded by Video camera
	Video Quality***
	Estimate of amount of BFT based on video

	N/A
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


4. Tuna Releases

Table 12: Summary of Tuna Release Operations
	Release Op #*
	Type of release**
	Start
	Cage reference
	Release recorded by Video camera
	Copy of video provided to the observer
	Release Order

	
	
	Date
	Time
	
	
	
	Order #
	#
	kg

	N/A
	
	
	
	
	
	
	
	
	


*	Release operation number: Unique identification field linked to the deployment data set.
**	Caging or harvest
There were no release operations during the deployment period.


[bookmark: _Hlk26365601]Table 13: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Farm estimate 
	Observer estimate

	
	#
	kg
	eBCD #

	Estimate of amount of BFT possible based on video
	#
	kg

	N/A
	
	
	
	
	
	 


*	Release operations as per Table 12.


5. Within Your Own Farm Transfer 

Table 14: Transfer activities between cages for intra-farm transfers
	Op #*
	Date
	Cage #
	CPC Authorisation Received

	
	
	From
	To
	

	N/A
	
	
	
	


*	Operation number: Unique identification field linked to the deployment data set.
There were no Intra-farm transfer operations during the deployment period.


Table 15: Farm and Observer records for bluefin tuna transferred
	Op #*
	Farm Estimate and Records
	Observer Estimate

	
	# (n)
	Wt (kg)
	eBCD

	Estimate of amount transferred based on video possible
	# (n)
	Wt (kg)

	N/A
	
	
	
	
	
	


*	Intra farm transfer operations as per Table 14.


6. Summary of Harvest Operations

Table 16: Tuna Harvest Operations
	Harvest Op #
	Date
	Type**
	Farm Cage #
	Processing Vessel

	
	
	
	
	Name
	ICCAT #

	1
	20/01/2022
	Bulk Harvest
	4
	
	

	2
	21/01/2022
	Bulk Harvest
	4
	
	

	3
	22/01/2022
	Bulk Harvest
	23A
	
	

	4
	22/01/2022
	Bulk Harvest
	23A
	
	

	5
	23/01/2022
	Bulk Harvest
	23A
	
	

	6
	23/01/2022
	Bulk Harvest
	23A
	
	

	7
	24/01/2022
	Bulk Harvest
	23B
	
	

	8
	24/01/2022
	Bulk Harvest
	23B
	
	

	9
	25/01/2022
	Bulk Harvest
	23B
	
	

	10
	25/01/2022
	Bulk Harvest
	4A
	
	

	11
	26/01/2022
	Bulk Harvest
	4A
	
	

	12
	26/01/2022
	Bulk Harvest
	4A
	
	

	13
	27/01/2022
	Bulk Harvest
	3
	
	

	14
	27/01/2022
	Bulk Harvest
	3
	
	

	15
	28/01/2022
	Bulk Harvest
	3
	
	

	16
	28/01/2022
	Bulk Harvest
	3
	
	

	17
	29/01/2022
	Bulk Harvest
	3A
	
	

	18
	29/01/2022
	Bulk Harvest
	3A
	
	

	19
	30/01/2022
	Bulk Harvest
	3A
	
	

	20
	30/01/2022
	Bulk Harvest
	3A
	
	

	21
	31/01/2022
	Bulk Harvest
	3A
	
	

	22
	31/01/2022
	Bulk Harvest
	3A
	
	

	23
	31/01/2022
	Bulk Harvest
	23 C
	
	

	24
	31/01/2022
	Bulk Harvest
	23 C
	
	

	25
	01/02/2022
	Bulk Harvest
	1
	
	

	26
	01/02/2022
	Bulk Harvest
	1
	
	

	27
	02/02/2022
	Bulk Harvest
	1
	
	

	28
	02/02/2022
	Bulk Harvest
	1
	
	

	29
	03/02/2022
	Bulk Harvest
	1
	
	

	30
	03/02/2022
	Bulk Harvest
	1
	
	

	31
	03/02/2022
	Bulk Harvest
	1A
	
	

	32
	04/02/2022
	Bulk Harvest
	1A
	
	

	33
	04/02/2022
	Bulk Harvest
	1A
	
	

	34
	05/02/2022
	Bulk Harvest
	1A
	
	

	35
	05/02/2022
	Bulk Harvest
	1A
	
	

	36
	06/02/2022
	Bulk Harvest
	1A
	
	

	37
	06/02/2022
	Bulk Harvest
	1A
	
	

	38
	06/02/2022
	Bulk Harvest
	1B
	
	

	39
	06/02/2022
	Bulk Harvest
	1B
	
	

	40
	07/02/2022
	Bulk Harvest
	1B
	
	

	41
	07/02/2022
	Bulk Harvest
	1B
	
	

	42
	09/02/2022
	Bulk Harvest
	1B
	
	

	43
	09/02/2022
	Bulk Harvest
	1B
	
	

	44
	10/02/2022
	Bulk Harvest
	1B
	
	

	45
	10/02/2022
	Bulk Harvest
	1B
	
	

	46
	11/02/2022
	Bulk Harvest
	1B
	
	

	47
	11/02/2022
	Bulk Harvest
	1B
	
	

	48
	12/02/2022
	Bulk Harvest
	1B
	
	

	49
	12/02/2022
	Bulk Harvest
	1B
	
	

	50
	13/02/2022
	Bulk Harvest
	1c
	
	

	51
	13/02/2022
	Bulk Harvest
	1C
	
	


*	Harvest operation number: Unique identification field linked to the deployment data set.
**	Bulk or for Fresh Export or Incidental/Natural Mortality




Table 17: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest Op #*
	Observer Estimate
	Farm Estimate
	eBCD signed by the observer

	
	Harvested
	Harvested
	

	
	#
	kg
	#
	kg
	eBCD #
	

	1
	866
	38523
	866
	38523
	HR20900185-G-MC02-HA02
	Yes

	2
	114
	4937,53
	114
	4937,53
	HR20900185-G-MC02-HA04
	Yes

	2
	730
	31617,47
	730
	31617,47
	HR20900234-G-MC01-HA01
	Yes

	3
	837
	38733
	837
	38733
	HR19900187-G-HA010
	Yes

	4
	1
	24,5
	1
	24,5
	HR19900187-G-HA012
	No

	5
	505
	23165
	505
	23165
	HR19900187-G-HA011
	Yes

	6
	1
	17
	1
	17
	HR19900187-G-HA012
	No

	7
	913
	40739
	913
	40739
	HR19900187-G-MC01-HA04
	Yes

	8
	1
	25
	1
	25
	HR19900187-G-MC01-HA06
	No

	9
	206
	8916
	206
	8916
	HR19900187-G-MC01-HA05
	Yes

	10
	762
	32530
	762
	32530
	HR20900185-G-MC01-HA02
	Yes

	11
	966
	41462
	966
	41462
	HR20900185-G-MC01-HA03
	Yes

	12
	5
	118,5
	5
	118,5
	HR20900185-G-MC01-HA04
	No

	13
	1035
	39104
	1035
	39104
	HR20900182-G-MC01-HA01
	Yes

	14
	2
	52
	2
	52
	HR20900182-G-MC01-HA03
	No

	15
	973
	35997
	973
	35997
	HR20900182-G-MC01-HA02
	Yes

	16
	4
	103
	4
	103
	HR20900182-G-MC01-HA03
	No

	17
	1036
	39161
	1036
	39161
	HR20900182-G-MC01-MC01-HA01
	Yes

	18
	4
	104,5
	4
	104,5
	HR20900182-G-MC01-MC01-HA04
	No

	19
	692
	26334
	692
	26334
	HR20900182-G-MC01-MC01-HA02
	Yes

	20
	7
	179
	7
	179
	HR20900182-G-MC01-MC01-HA04
	No

	21
	137
	5085
	137
	5085
	HR20900182-G-MC01-MC01-HA03
	Yes

	22
	1
	24,5
	1
	24,5
	HR20900182-G- MC01-MC01-HA04
	No

	23
	279
	11994
	279
	11994
	HR19900187-G-MC01-MC01-HA04
	Yes

	24
	4
	88,5
	4
	88,5
	HR19900187-G-MC01-MC01-HA05
	No

	25
	837
	29686
	837
	29686
	HR20900133-G-MC02-HA02
	Yes

	26
	4
	105,5
	4
	105,5
	HR20900133-G-MC02-HA05
	No

	27
	501
	17564
	501
	17564
	HR20900133-G-MC02-HA03
	Yes

	28
	3
	78,5
	3
	78,5
	HR20900133-G-MC02-HA05
	No

	29
	319
	11134
	319
	11134
	HR20900133-G-MC02-HA04
	Yes

	30
	6
	156
	6
	156
	HR20900133-G-MC02-HA05
	No

	31
	89
	3005
	89
	3005
	HR20900133-G-MC01-MC01-HA01
	Yes

	32
	9
	245,5
	9
	245,5
	HR20900133-G-MC01-MC01-HA05
	No

	33
	401
	13531
	401
	13531
	HR20900133-G-MC01-MC01-HA02
	Yes

	34
	5
	130
	5
	130
	HR20900133-G-MC01-MC01-HA05
	No

	35
	438
	14659
	438
	14659
	HR20900133-G-MC01-MC01-HA03
	Yes

	36
	12
	342
	12
	342
	HR20900133-G-MC01-MC01-HA05
	No

	37
	80
	2707
	80
	2707
	HR20900133-G-MC01-MC01-HA04
	Yes

	38
	2
	54,5
	2
	54,5
	HR20900133-G-MC02-MC01-HA08
	No

	39
	277
	9408
	277
	9408
	HR20900133-G-MC02-MC01-HA02
	Yes

	40
	3
	81
	3
	81
	HR20900133-G-MC02-MC01-HA08
	No

	41
	480
	16242
	480
	16242
	HR20900133-G-MC02-MC01-HA03
	Yes

	42
	5
	135,8
	5
	135,8
	HR20900133-G-MC02-MC01-HA08
	No

	42
	1
	28
	1
	28
	HR20900133-G-MC02-MC01-HA09
	No

	43
	304
	10315
	304
	10315
	HR20900133-G-MC02-MC01-HA04
	Yes

	44
	302
	10095
	302
	10095
	HR20900133-G-MC02-MC01-HA05
	Yes

	45
	3
	77,5
	3
	77,5
	HR20900133-G-MC02-MC01-HA08
	No

	46
	307
	10246
	307
	10246
	HR20900133-G-MC02-MC01-HA06
	Yes

	47
	5
	137
	5
	137
	HR20900133-G-MC02-MC01-HA08
	No

	48
	359
	11601
	359
	11601
	HR20900133-G-MC02-MC01-HA07
	Yes

	49
	4
	104,5
	4
	104,5
	HR20900133-G-MC02-MC01-HA08
	No

	50
	679
	21916
	679
	21916
	HR20900133-G-MC1-MC1-MC1-HA01
	Yes

	51
	1
	28
	1
	28
	HR20900133-G-MC1-MC1-MC1-HA03
	No

	51
	7
	173
	7
	173
	HR20900133-G-MC1-MC1-MC1-HA02
	No


*	Harvest operation as per Table 16.
The eBCDs from harvest operations 4, 6, 8, 12, 14, 16, 18, 20, 22, 24, 26, 28, 30, 32, 34, 36, 38, 40, 42, 45, 47, 49 and 51 were not signed as the fish were undersized.

7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 18. Summary of observed farms compliance 
	Potential Non-compliance Event
	Harvest Operation Nº

	
	4; 6; 8; 12; 14; 16; 18; 20; 22; 24; 26; 28; 30; 32; 34; 36; 38; 40; 42; 45; 47; 49; 51

	Fish below minimum size harvested
	X


*	Caging operation as per Table 2, Inter-farm transfer as per table 8, Release operation as per table 12, Within farm transfer as per table 14, Harvest Operation as per Table 16.

23 PNCs were sent during the deployment:
During harvest operations performed on 22; 23; 24; 26; 27; 28; 29; 30; 31/01 & 01; 02; 03; 04; 05; 06; 07; 09; 10; 11; 12; 13/02, one or several fish below minimum size was/were harvested.
This is potential non-compliance (PNC) with Rec. 19-04; Para. 34, which states, ‘The minimum size for bluefin tuna caught in the eastern Atlantic and the Mediterranean shall be 30 kg or 115 cm fork length.’ and that ‘CPCs shall take necessary measures to prohibit….landing of bluefin tuna less than 30kg or with a fork length of less than 115cm’.
As a consequence, the following eBCDs were not signed:
HR19900187-G-HA012
HR19900187-G-MC01-HA06
HR20900185-G-MC01-HA04
HR20900182-G-MC01-HA03
HR20900182-G-MC01-MC01-HA04
HR20900133-G-MC02-HA05
HR20900133-G-MC01-MC01-HA05
HR20900133-G-MC02-MC01-HA08
HR20900133-G-MC02-MC01-HA09
HR20900133-G-MC01-HA03
HR20900133-G-MC01-HA02





8. Sampling

Table 19. Summary of sampling performed
	Harvest op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Sample Collected
	Tagged BFT

	1
	76
	76
	0
	0

	2
	75
	75
	0
	0

	3
	40
	40
	0
	0

	4
	1
	1
	0
	0

	5
	91
	91
	0
	0

	6
	1
	1
	0
	0

	7
	96
	96
	0
	0

	8
	1
	1
	0
	0

	9
	73
	73
	0
	0

	10
	82
	82
	0
	0

	11
	73
	73
	0
	0

	12
	5
	5
	0
	0

	13
	91
	91
	0
	0

	14
	2
	2
	0
	0

	15
	77
	77
	0
	0

	16
	4
	4
	0
	0

	17
	102
	102
	0
	0

	18
	4
	4
	0
	0

	19
	90
	90
	0
	0

	20
	7
	7
	0
	0

	21
	105
	105
	0
	0

	22
	1
	1
	0
	0

	23
	92
	92
	0
	0

	24
	4
	4
	0
	0

	25
	85
	85
	0
	0

	26
	4
	4
	0
	0

	27
	73
	73
	0
	0

	28
	3
	3
	0
	0

	29
	20
	20
	0
	0

	30
	6
	6
	0
	0

	31
	30
	30
	0
	0

	32
	9
	9
	0
	0

	33
	62
	62
	0
	0

	34
	5
	5
	0
	0

	35
	43
	43
	0
	0

	36
	12
	12
	0
	0

	37
	29
	29
	0
	0

	38
	2
	2
	0
	0

	39
	12
	12
	0
	0

	40
	3
	3
	0
	0

	41
	39
	39
	0
	0

	42
	6
	6
	0
	0

	43
	41
	41
	0
	0

	44
	13
	13
	0
	0

	45
	3
	3
	0
	0

	46
	27
	27
	0
	0

	47
	5
	5
	0
	0

	48
	53
	53
	0
	0

	49
	4
	4
	0
	0

	50
	30
	30
	0
	0

	51
	8
	8
	0
	0


*	Harvest operation as per Table 16.


Table 20. Summary of tag recoveries
	Harvest op #*
	Type of tag
	Tag number/s
	Length
	Length type
	Weight
	Sample Collected
	Sample type

	N/A
	
	
	
	
	
	
	


*	Harvest operation as per Table 16.


Appendix 1: Farm Cage Plan



Appendix 2: Vessel sightings

Table 21. Summary of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	
	
	Panama
	
	Carrier
	 

	
	
	Croatia
	
	Farm
	 

	
	
	Croatia
	
	Farm
	 

	
	
	Croatia
	
	Farm
	 


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.


Appendix 3: Details of sampling performed on fish

Please refer to the excel spreadsheet.
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