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Observer Final Report


Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0644

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	EU.Malta

	Farm Operating Company
	

	Observer Name
	TONI LAKOS

	Observer ICCAT ID No
	556

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Briefing
	28/08/2021
	
	Split, Croatia

	Date of Mobilisation
	31/08/2021
	
	

	Arrival
	31/08/2021
	
	St. Paul's Bay, Malta

	Request Dates
	16/09/2021
	25/10/2021
	

	Deployment Period
	16/09/2021
	25/10/2021
	

	Departure
	26/10/2021
	
	St. Paul's Bay, Malta

	Return Home
	26/10/2021
	
	

	Debriefing
	28/10/2021
	28/10/2021
	Video-conference


The observer was also deployed on the farm ATEU1MLT00002 from 01/09 to 25/10. 
1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)
	eBCD numbers

	EU.MLT-001-XXX
	946
	114049
	MT21900289-G-CG01

	EU.MLT-002-XXX
	635
	70956
	FR21900781

	EU.MLT-003-XXX
	995
	160768
	FR21900882-TR01-TR01-CG01

	EU.MLT-004-XXX
	915
	131826
	FR21900923-CG01-MC01

	EU.MLT-005-XXX
	1475
	150123
	FR21900882-TR01-TR01-CG02

	EU.MLT-006-XXX
	832
	11662
	FR21900923-CG02

	EU.MLT-013-XXX
	895
	135271
	FR21900917-CG01

	EU.MLT-014-XXX
	854
	104243
	FR21900882-TR01-TR01-CG03

	EU.MLT-015-XXX
	967
	154973
	FR21900895-CG01

	EU.MLT-016-XXX
	225
	21552.53
	FR20900623-MC01-MC01

	EU.MLT-016-XXX
	200
	19157.8
	FR20900659-MC01

	EU.MLT-016-XXX
	61
	6705.23
	FR20900716-CG01-MC01-HA01

	EU.MLT-016-XXX
	201
	19253.59
	FR20900755-MC01

	EU.MLT-016-XXX
	393
	37645.08
	FR20900772-CG03-MC01-MC01-MC01

	EU.MLT-017-XXX
	927
	119086
	FR21900917-CG02

	EU.MLT-018-XXX
	1410
	160514
	FR21900895-CG02


Information of the farm contents was provided by the farm manager. 
Refer to Cage Plan, Annex 1


2. Summary of all Caging Operations

Table 2: Summary of Caging
	Caging  Op #*
	Start
	Towing Vessel / Trap Name
	Towing Vessel / Trap (ICCAT #)
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	Monitored by CPC agent 

	
	Date
	Time
	
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer / Trap
***	Mooring or a caging between towing and farm cages 
There were no caging operations during the deployment period.



Table 2a: Summary of Control Transfers at Cagings
	Caging Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	Monitored by CPC agent 

	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	


*	Caging operation number: Unique identification field linked to the deployment data set  



Table 3: Summary of Caging Authorisation Records
	Operation
#*
	Authorisation Records

	
	Auth. # 
	#
	kg

	N/A
	
	
	


*	Caging Operations as in Table 2. 





Table 4: Farm and Observer estimates of caged tuna
	Caging Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ICD #
	Group BCD # / BCD #
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Caging operations as per Table 2.
**	Control caging operations as per Table 2a.



Table 5: Breakdown of group eBCD
	Caging Op #*
	Group BCD#
	Associated BCD#
	#
	Kg

	N/A
	
	
	
	


*	Caging operation as per Table 2.



Table 6: Size composition of tuna
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	





Table 7: Video records used to estimate the quantity of fish caged
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera 
	Video Quality**
	Estimate of amount of BFT based on video 

	N/A
	
	
	
	


*	Caging operations as per Table 2.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).

3. Inter-farm transfers

Table 8: Summary of Transfer Authorisation Records
	Transfer Op #*
	Prior-Transfer Notification
	Transfer Authorisation

	
	BFT #
	BFT kg
	Verification**
	Auth. # 
	Verification**

	N/A
	
	
	
	
	


	Transfer operation number: Unique identification field linked to the deployment data set  
No inter-farm transfers were performed during the deployment.



Table 9: Summary of Inter-farm transfer operations
	Transfer  Op #*
	Start
	Donor cage
	Destination farm
	Destination farm ICCAT #
	Towing Vessel
	Towing Vessel ICCAT #
	Towing Cage #
	ITD signed by Obs.

	
	Date
	Time
	
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.



Table 9a: Summary of Control Transfer Operations
	Transfer Op #*
	Voluntary control / Control Transfer Op #
	Voluntary Control or Control
	Start
	Donor Cage
	Receiving Cage #
	ITD signed by Obs.

	
	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.


Table 10: Farm and Observer estimates of transferred tuna	
	Transfer Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ITD #
	eBCD #
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.



Table 11: Video records used to estimate the quantity of fish transferred
	Transfer
Op #*
	Control 
Op #**
	Transfer recorded by Video camera
	Video Quality***
	Estimate of amount of BFT based on video

	N/A
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


4. Tuna Releases

Table 12: Summary of Tuna Releases
	Release Op #*
	Release type #**
	Start
	Cage reference
	Release recorded by Video camera
	Copy of video provided to the observer 
	Release Order

	
	
	Date
	Time
	
	
	
	Order #
	#
	kg

	1
	Caging
	21/09/2021
	12:38
	EU.MLT-029-XXX
	Yes
	Yes
	MLT-21-2021-REL-012
	156
	18510.926


*	Release operation number: Unique identification field linked to the deployment data set.
**	Caging or harvest
The release occurred more than 3 weeks after the completion of the caging operations.



[bookmark: _Hlk26365601]Table 13: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Farm estimate 
	Observer estimate

	
	#
	kg
	BCD #
	Estimate of number of BFT possible based on video 
	#
	kg

	1
	156
	18510.926
	FR21900722; FR21900714; FR21900781; FR21900895-CG02; FR21900895-CG01; FR21900917-CG01; FR21900917-CG02; FR21900923-CG01; FR21900923-CG02; FR21900882-CG01; FR21900882-CG02; FR21900882-CG03
	Yes
	145
	


*	Release operations as per Table 12.
The observer was not able to estimate the weight of tuna released.


5. Within Your Own Farm Transfer 

Table 14: Transfer activities between cages for intra-farm transfers
	Op #
	Date
	Cage #
	CPC Authorisation Received 

	
	
	From
	To
	

	1
	21/09/2021
	EU.MLT-002-XXX
	EU.MLT-029-XXX
	Yes





Table 15: Farm and Observer records for bluefin tuna transferred
	Op #*
	Farm Estimate and Records
	Observer Estimate

	
	# (n)
	Wt (kg)
	eBCD
	Estimate of amount transferred based on video possible 
	# (n)
	Wt (kg)

	1
	156
	18510.926
	FR21900714; FR21900722; FR21900781; FR21900882-CG01; FR21900882-CG02; FR21900882-CG03; FR21900895-CG01; FR21900895-CG02; FR21900917-CG01; FR21900917-CG02; FR21900923-CG01; FR21900923-CG02
	Yes
	145
	


*	Intra farm transfer operations as per Table 10.


6. Summary of Harvest Operations

Table 16: Tuna Harvest Operations
	Harvest Op #
	Date
	Type*
	Farm Cage #
	Processing Vessel

	
	
	
	
	Name
	ICCAT #

	1
	22/09/2021
	Incidental Mortality
	EU.MLT-029-XXX
	
	

	2
	28/09/2021
	Bulk Harvest
	EU.MLT-016-XXX
	
	

	3
	29/09/2021
	Bulk Harvest
	EU.MLT-002-XXX
	
	

	4
	30/09/2021
	Bulk Harvest
	EU.MLT-001-XXX
	
	

	5
	06/10/2021
	Bulk Harvest
	EU.MLT-006-XXX
	
	

	6
	08/10/2021
	Bulk Harvest
	EU.MLT-018-XXX
	
	

	7
	09/10/2021
	Bulk Harvest
	EU.MLT-017-XXX
	
	

	8
	10/10/2021
	Bulk Harvest
	EU.MLT-015-XXX
	
	

	9
	11/10/2021
	Bulk Harvest
	EU.MLT-014-XXX
	
	

	10
	12/10/2021
	Bulk Harvest
	EU.MLT-013-XXX
	
	

	11
	12/10/2021
	Fresh Export
	EU.MLT-013-XXX
	
	

	12
	13/10/2021
	Bulk Harvest
	EU.MLT-001-XXX
	
	

	13
	13/10/2021
	Bulk Harvest
	EU.MLT-004-XXX
	
	

	14
	14/10/2021
	Bulk Harvest
	EU.MLT-004-XXX
	
	

	15
	14/10/2021
	Bulk Harvest
	EU.MLT-005-XXX
	
	

	16
	16/10/2021
	Bulk Harvest
	EU.MLT-005-XXX
	
	

	17
	17/10/2021
	Bulk Harvest
	EU.MLT-003-XXX
	
	

	18
	17/10/2021
	Fresh Export
	EU.MLT-003-XXX
	
	

	19
	18/10/2021
	Bulk Harvest
	EU.MLT-003-XXX
	
	

	20
	18/10/2021
	Bulk Harvest
	EU.MLT-018-XXX
	
	

	21
	19/10/2021
	Bulk Harvest
	EU.MLT-018-XXX
	
	

	22
	19/10/2021
	Bulk Harvest
	EU.MLT-017-XXX
	
	

	23
	20/10/2021
	Bulk Harvest
	EU.MLT-015-XXX
	
	

	24
	20/10/2021
	Bulk Harvest
	EU.MLT-014-XXX
	
	

	25
	21/10/2021
	Bulk Harvest
	EU.MLT-013-XXX
	
	

	26
	21/10/2021
	Bulk Harvest
	EU.MLT-014-XXX
	
	

	27
	21/10/2021
	Bulk Harvest
	EU.MLT-001-XXX
	
	

	28
	21/10/2021
	Bulk Harvest
	EU.MLT-006-XXX
	
	

	29
	21/10/2021
	Fresh Export
	EU.MLT-002-XXX
	
	


*	Bulk or for Fresh Export or Incidental Mortality



Table 17: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	#
	kg
	BCD #

	1
	2
	350
	2
	350
	FR21900781-HA01

	2
	227
	50503
	227
	50503
	FR20900772-CG03-MC01-MC01-HA01

	3
	75
	12848
	75
	12848
	FR21900781-HA03

	3
	222
	40497
	222
	40497
	FR21900781-HA02

	4
	92
	24000
	92
	24000
	MT21900298-G-HA01

	5
	270
	69363
	270
	69363
	FR21900923-CG02-HA01

	6
	291
	47156
	291
	47156
	FR21900895-CG02-HA01

	7
	230
	51665
	230
	51665
	FR21900917-CG02-HA01

	8
	201
	53363
	201
	53363
	FR21900895-CG01-HA01

	9
	3
	479
	3
	479
	FR21900882-TR01-TR01-CG03-HA02

	9
	218
	52048
	218
	52048
	FR21900882-TR01-TR01-CG03-HA01

	10
	3
	635
	3
	635
	FR21900917-CG01-HA02

	10
	193
	53072
	193
	53072
	FR21900917-CG01-HA01

	11
	1
	262
	1
	262
	FR21900917-CG01-HA03

	12
	187
	40663
	187
	40663
	MT21900298-G-HA03

	13
	1
	233
	1
	233
	FR21900923-CG01-MC01-HA04

	13
	49
	15691
	49
	15691
	FR21900923-CG01-MC01-HA03

	14
	2
	560
	2
	560
	FR21900923-CG01-MC01-HA07

	14
	160
	37146
	160
	37146
	FR21900923-CG01-MC01-HA06

	15
	1
	162
	1
	162
	FR21900882-TR01-TR01-CG02-HA06

	15
	52
	13489
	52
	13489
	FR21900882-TR01-TR01-CG02-HA05

	16
	4
	807
	4
	807
	FR21900882-TR01-TR01-CG02-HA09

	16
	338
	50290
	338
	50290
	FR21900882-TR01-TR01-CG02-HA08

	17
	3
	618
	3
	618
	FR21900882-TR01-TR01-CG01-HA05

	17
	69
	17294
	69
	17294
	FR21900882-TR01-TR01-CG01-HA04

	17
	140
	33000
	140
	33000
	FR21900882-TR01-TR01-CG01-HA03

	18
	2
	464
	2
	464
	FR21900882-TR01-TR01-CG01-HA07

	19
	2
	283
	2
	283
	FR21900882-TR01-TR01-CG01-HA09

	19
	108
	26592
	108
	26592
	FR21900882-TR01-TR01-CG01-HA08

	20
	3
	338
	3
	338
	FR21900895-CG02-HA04

	20
	185
	25297
	185
	25297
	FR21900895-CG02-HA03

	21
	135
	27269
	135
	27269
	FR21900895-CG02-HA06

	22
	115
	20912
	115
	20912
	FR21900917-CG02-HA03

	23
	196
	44131
	196
	44131
	FR21900895-CG01-HA03

	24
	20
	5267
	20
	5267
	FR21900882-TR01-TR01-CG03-HA04

	25
	145
	32473
	145
	32473
	FR21900917-CG01-HA05

	26
	31
	5636
	31
	5636
	FR21900882-TR01-TR01-CG03-HA06

	27
	34
	5446
	34
	5446
	MT21900298-G-HA05

	28
	22
	4363
	22
	4363
	FR21900923-CG02-HA03

	29
	1
	132
	1
	132
	FR21900781-HA06


*	Harvest operation as per Table 16.


7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 18. Summary of observed farms compliance 
	Potential Non-compliance Event
	Operation Type & Number *

	
	REL1

	Farm - Tuna not released within 3 weeks (21 days) following completion of caging operations
	X


*	Caging operation as per Table 2, Inter-farm transfer as per table 8, Release operation as per table 12, Within farm transfer as per table 14, Harvest Operation as per Table 16.
The release operation on 21/09 was performed more than 3 weeks after of the completion of the caging operations (06/08). This involved tuna caught during the 2021 fishing season, and were not fish remaining in the farm not covered by an eBCD.

8. Sampling

Table 19. Summary of sampling performed
	Op #
	Number of fish measured for Length
	Number of fish measured for Weight
	Sample Collected
	Tagged BFT

	2
	30
	30
	0
	0

	3
	35
	35
	0
	0

	4
	15
	15
	0
	0

	5
	30
	30
	0
	0

	6
	30
	30
	0
	0

	7
	31
	31
	1
	1

	8
	26
	26
	1
	1

	9
	30
	30
	0
	0

	10
	30
	30
	0
	0

	11
	1
	1
	0
	0

	12
	20
	20
	0
	0

	13
	10
	10
	0
	0

	14
	20
	20
	0
	0

	15
	10
	10
	0
	0

	16
	35
	35
	0
	0

	17
	30
	30
	0
	0

	18
	2
	2
	0
	0

	19
	20
	20
	0
	0

	20
	20
	20
	0
	0

	21
	20
	20
	0
	0

	22
	14
	14
	1
	1

	23
	25
	25
	0
	0

	24
	5
	5
	0
	0

	25
	20
	20
	0
	0

	26
	5
	5
	0
	0

	27
	7
	7
	0
	0

	28
	5
	5
	0
	0

	29
	1
	1
	0
	0





Table 20. Summary of tag recoveries
	Harvest op #*
	Type of tag
	Tag number/s
	Length (cm)
	Length type
	Weight
	Weight code
	Sample Collected
	Sample type

	5
	Single spaghetti
	BYP 016983
	Null
	N/A
	Null
	N/A
	No
	N/A

	7
	Single Spaghetti
	BYP 080661
	198
	CFL
	138
	Whole
	Yes
	Muscle tissue and fin clip

	8
	Single Spaghetti
	BYP 000781
	225
	CFL
	199
	Whole
	Yes
	Muscle tissue

	22
	Single Spaghetti
	BYP 074163
	210
	CFL
	163
	Whole
	Yes
	Muscle tissue and fin clip


*	Harvest operation as per Table 16.
No sampling of the fish with tag BYP 016983 was possible.


Appendix 1: Farm Cage Plan

No farm cage plan was provided to the observer.

Appendix 2: Vessel sightings

Table 20. Summary of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	
	
	EU.Malta
	
	Farm
	

	
	
	EU.Malta
	
	Farm
	

	
	
	EU.Malta
	
	Farm
	

	
	
	EU.Malta
	
	Towing 
	

	
	
	Panama
	
	Carrier
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.


Appendix 3: Details of sampling performed on fish

Refer sampling tab in excel report
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