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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU127

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	2021-10

	JFO catch Allocation Key (if applicable)
	8.992

	Observer Name
	Elisabete Cristina Oliveira Rodrigues

	Observer ICCAT ID No
	807

	Signature
	




Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	14/05/2021
	
	

	Briefing
	22/05/2021
	
	Split, Croatia

	Embarkation
	24/05/2021
	
	SPLIT-SJEVERNA LUKA

	Request dates
	25/05/2021
	13/07/2021
	

	Monitoring
	24/05/2021
	25/06/2021
	

	Disembarkation
	25/06/2021
	
	SPLIT-SJEVERNA LUKA

	Return Home
	29/06/2021
	
	

	Debriefing
	27/06/2021
	28/06/2021
	Split, Croatia




1. [bookmark: _Hlk25945062]Summary of all fishing activities 

[bookmark: _Hlk25944933]Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date***
	Time****
	Position*****
	Operation monitored by observer

	
	
	
	Start
	End
	Lat
	Long
	

	1
	JFO
	27/05/2021
	15:58
	16:24
	42.85
	14.83
	Yes

	2
	JFO
	02/06/2021
	11:28
	11:55
	42.7
	14.75
	Yes

	3
	JFO
	03/06/2021
	12:52
	13:14
	42.7
	14.95
	Yes

	4
	JFO
	04/06/2021
	14:15
	14:37
	42.97
	15.2
	Yes

	5
	JFO
	04/06/2021
	18:26
	18:50
	42.88
	15.27
	Yes

	6
	JFO
	05/06/2021
	10:50
	11:13
	42.85
	15.33
	Yes

	7
	JFO
	06/06/2021
	16:38
	16:58
	43.02
	15.27
	Yes

	8
	JFO
	13/06/2021
	15:05
	15:26
	42.88
	14.85
	Yes

	9
	JFO
	16/06/2021
	07:40
	07:59
	43.03
	15.5
	Yes

	10
	JFO
	18/06/2021
	17:05
	17:26
	43
	15.18
	Yes

	11
	JFO
	24/06/2021
	12:50
	13:10
	43
	15.25
	Yes


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO
***	Date as recorded by the observer
****	Time as recorded by the observer.
*****	Position as recorded by the observer


2. [bookmark: _Hlk25945050]Summary of Prior-Transfer Notification, Transfer Authorisation and Release Order records

[bookmark: _Hlk25944920]Table 2: Vessel records of Prior-transfer Notification and Transfer Authorisation.
	Fishing Op #*
	Prior-Transfer Notification
	Transfer Authorisation
	Release order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	Ref. Number
	BFT #
	BFT kg
	Verification**

	2
	400
	3600
	e-copy Control Documents
	HRV2021AUT0042
	Hardcopy
	
	
	
	

	3
	600
	5400
	e-copy Control Documents
	HRV2021AUT0051
	Hardcopy
	
	
	
	

	5
	300
	2700
	e-copy Control Documents
	HRV2021AUT0067
	Hardcopy
	
	
	
	

	6
	600
	5400
	e-copy Control Documents
	HRV2021AUT0074
	Hardcopy
	
	
	
	

	8
	700
	6300
	e-copy Control Documents
	HRV2021AUT0109
	Hardcopy
	
	
	
	

	9
	500
	7500
	e-copy Control Documents
	HRV2021AUT0111
	Hardcopy
	
	
	
	

	10
	300
	3000
	e-copy Control Documents
	HRV2021AUT0128
	Hardcopy
	
	
	
	

	11
	500
	5000
	e-copy Control Documents
	HRV2021AUT0135
	Hardcopy
	
	
	
	

	2
	400
	3600
	e-copy Control Documents
	HRV2021AUT0042
	Hardcopy
	
	
	
	


*	Fishing operation numbers as in Table 1.
[bookmark: _Hlk63875713]**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master
The prior transfer estimates were made using diver estimates.
[bookmark: _Hlk25996294]

3. Summary of Release Operations

Table 3: Release summary 
	Fishing
Op #*
	Release Op #
	Start
	Position
	Operation monitored by observer 
	Release recorded by Video camera
	Copy of video provided to the observer 

	
	
	Date
	Time
	Latitude
	Longitude
	
	
	

	N/A
	
	
	
	
	
	
	
	


[bookmark: _Hlk63875815]*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer



Table 4: Vessel and Observer estimates for released bluefin tuna 
	Release Op #
	Vessel estimate 
	Observer estimate

	
	#
	kg
	Estimate of amount of BFT possible based on video 
	#
	kg

	N/A
	
	
	
	
	


4. [bookmark: _Hlk25945079]
Summary of Transfer Activities

[bookmark: _Hlk25945165]Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start**
	Position***
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing Cage #
	Operation monitored by observer 
	ITD Signed by Obs. 

	
	
	Date
	Time
	Lat
	Long
	
	
	
	
	

	2
	1
	02/06/2021
	19:06
	42.73333333
	14.78333333
	
	
	EU-HRV-002
	Yes
	Yes

	3
	2
	03/06/2021
	17:53
	42.68333333
	14.96666667
	
	
	EU-HRV-002
	Yes
	Yes

	5
	3
	05/06/2021
	07:31
	42.85
	15.25
	
	
	EU-HRV-001
	Yes
	Yes

	6
	4
	05/06/2021
	17:13
	42.86666667
	15.33333333
	
	
	EU-HRV-001
	Yes
	Yes

	8
	5
	14/06/2021
	07:02
	42.9
	14.78333333
	
	
	EU-HRV-002
	Yes
	Yes

	9
	6
	16/06/2021
	10:53
	43.01666667
	15.46666667
	
	
	EU-HRV-003
	Yes
	Yes

	10
	7
	18/06/2021
	20:15
	42.96666667
	15.18333333
	
	
	EU-HRV-001
	Yes
	Yes

	11
	8
	24/06/2021
	18:25
	43.01666667
	15.18333333
	
	
	EU-HRV-002
	Yes
	Yes


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer



[bookmark: _Hlk25945266]

Table 5a: Voluntary control and/or Control Transfer Activities
	Transfer Op #*
	Voluntary control / Control Transfer Op #
	Voluntary control or
Control
	Start**
	Position***
	Receiving Vessel Name
	Receiving Vessel ICCAT #
	Receiving Cage #
	Operation monitored by observer 
	ITD Signed by Obs. 

	
	
	
	Date
	Time
	Lat
	Long
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	
	


*	Transfer operation as per Table 5.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
There were no voluntary control nor control operations during the deployment period.


Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #*
	Transfer Op #**
	Voluntary control or Control Transfer Op #***
	Transfer recorded by Video camera
	Video Quality****
	Estimate of amount of BFT based on video

	2
	1
	
	Yes
	3
	Yes

	3
	2
	
	Yes
	3
	Yes

	5
	3
	
	Yes
	2
	Yes

	6
	4
	
	Yes
	3
	Yes

	8
	5
	
	Yes
	3
	Yes

	9
	6
	
	Yes
	4
	Yes

	10
	7
	
	Yes
	2
	Yes

	11
	8
	
	Yes
	3
	Yes


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
****	Rated from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	2
	1
	
	HRV-2021/066/ITD
	368
	3312
	340
	

	3
	2
	
	HRV-2021/067/ITD
	530
	4770
	478
	

	5
	3
	
	HRV-2021/088/ITD
	189
	1701
	185
	

	6
	4
	
	HRV-2021/090/ITD
	1550
	15500
	1428
	

	8
	5
	
	HRV-2021/092/ITD
	985
	9850
	889
	

	9
	6
	
	HRV-2021/072/ITD
	820
	18040
	762
	

	10
	7
	
	HRV-2021/094/ITD
	250
	2500
	244
	

	11
	8
	
	HRV-2021/074/ITD
	570
	5415
	620
	


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
The observer was not able to estimate the weight of the transferred tuna.


5. [bookmark: _Hlk25996776]Vessel and Observer Estimate for Total Catch of BFT

[bookmark: _Hlk25997558]Table 8: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	0
	0
	0
	0
	HRVLOG2101579066
	

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2101579066
	

	2
	Live fish
	368
	3312
	340
	
	HRVLOG2101579067
	HR21900172

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2101579067
	HR21900172

	3
	Live fish
	530
	4770
	478
	
	HRVLOG2101579067
	HR21900184

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2101579067
	HR21900184

	4
	Live fish
	0
	0
	0
	0
	HRVLOG2101579067
	

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2101579067
	

	5
	Live fish
	189
	1701
	185
	
	HRVLOG2101579067
	HR21900199

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2101579067
	HR21900199

	6
	Live fish
	1550
	15500
	1428
	
	HRVLOG2101579067
	HR21900206

	
	Dead fish
	2
	20
	2
	18.25
	HRVLOG2101579067
	HR21900206

	7
	Live fish
	0
	0
	0
	0
	HRVLOG2101579067
	

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2101579067
	

	8
	Live fish
	985
	9850
	889
	
	HRVLOG2101579069
	HR21900255

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2101579069
	HR21900255

	9
	Live fish
	820
	18040
	762
	
	HRVLOG2101579069
	HR21900259

	
	Dead fish
	1
	22
	1
	22.1
	HRVLOG2101579069
	HR21900259

	10
	Live fish
	250
	2500
	244
	
	HRVLOG2101579069
	HR21900276

	
	Dead fish
	2
	20
	2
	17.5
	HRVLOG2101579069
	HR21900276

	11
	Live fish
	570
	5415
	620
	
	HRVLOG2101579072
	HR21900291

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2101579072
	HR21900291


*	Fishing operation as per Table 1.



Table 9: Records of catches allocated to the vessel by JFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	Kg
	
	

	26/05/2021
	HRVLOG2101579066
	82
	733.99
	
	

	27/05/2021
	HRVLOG2101579066
	0
	1.619
	
	

	27/05/2021
	HRVLOG2101579066
	12
	103.179
	
	

	27/05/2021
	HRVLOG2101579066
	24
	214.451
	
	

	27/05/2021
	HRVLOG2101579066
	32
	271.279
	
	

	27/05/2021
	HRVLOG2101579066
	59
	528.441
	
	

	27/05/2021
	HRVLOG2101579066
	61
	544.626
	
	

	27/05/2021
	HRVLOG2101579066
	78
	664.934
	
	

	27/05/2021
	HRVLOG2101579066
	88
	796.303
	
	

	29/05/2021
	HRVLOG2101579066
	20
	178.844
	
	

	29/05/2021
	HRVLOG2101579066
	22
	185.723
	
	

	29/05/2021
	HRVLOG2101579066
	28
	250.868
	
	

	29/05/2021
	HRVLOG2101579066
	29
	258.96
	
	

	29/05/2021
	HRVLOG2101579066
	30
	254.599
	
	

	29/05/2021
	HRVLOG2101579066
	32
	287.284
	
	

	29/05/2021
	HRVLOG2101579066
	44
	399.77
	
	

	29/05/2021
	HRVLOG2101579066
	45
	405.435
	
	

	29/05/2021
	HRVLOG2101579066
	76
	685.435
	
	

	01/06/2021
	HRVLOG2101579067
	12
	101.156
	
	

	01/06/2021
	HRVLOG2101579067
	20
	176.417
	
	

	01/06/2021
	HRVLOG2101579067
	27
	241.966
	
	

	01/06/2021
	HRVLOG2101579067
	27
	242.775
	
	

	01/06/2021
	HRVLOG2101579067
	37
	330.983
	
	

	01/06/2021
	HRVLOG2101579067
	52
	470.175
	
	

	01/06/2021
	HRVLOG2101579067
	54
	481.504
	
	

	01/06/2021
	HRVLOG2101579067
	62
	552.707
	
	

	01/06/2021
	HRVLOG2101579067
	65
	583.47
	
	

	01/06/2021
	HRVLOG2101579067
	111
	994.569
	
	

	01/06/2021
	HRVLOG2101579067
	124
	1120.093
	
	

	02/06/2021
	HRVLOG2101579067
	16
	147.284
	
	

	02/06/2021
	HRVLOG2101579067
	32
	285.665
	
	

	02/06/2021
	HRVLOG2101579067
	32
	291.33
	
	

	02/06/2021
	HRVLOG2101579067
	33
	297.804
	
	

	02/06/2021
	HRVLOG2101579067
	38
	339.076
	
	

	02/06/2021
	HRVLOG2101579067
	42
	374.683
	
	

	02/06/2021
	HRVLOG2101579067
	51
	461.273
	
	

	02/06/2021
	HRVLOG2101579067
	56
	505.782
	
	

	02/06/2021
	HRVLOG2101579067
	62
	530.419
	
	

	02/06/2021
	HRVLOG2101579067
	70
	591.562
	
	

	02/06/2021
	HRVLOG2101579067
	76
	611.434
	
	

	03/06/2021
	HRVLOG2101579067
	29
	294.927
	
	

	03/06/2021
	HRVLOG2101579067
	36
	323.7
	
	

	03/06/2021
	HRVLOG2101579067
	36
	323.7
	
	

	03/06/2021
	HRVLOG2101579067
	48
	428.903
	
	

	03/06/2021
	HRVLOG2101579067
	55
	468.466
	
	

	03/06/2021
	HRVLOG2101579067
	90
	809.251
	
	

	03/06/2021
	HRVLOG2101579067
	131
	1179.887
	
	

	03/06/2021
	HRVLOG2101579067
	235
	2231.194
	
	

	03/06/2021
	HRVLOG2101579067
	18
	161.85
	
	

	03/06/2021
	HRVLOG2101579067
	25
	226.59
	
	

	03/06/2021
	HRVLOG2101579067
	27
	238.729
	
	

	04/06/2021
	HRVLOG2101579067
	17
	152.948
	
	

	04/06/2021
	HRVLOG2101579067
	25
	223.353
	
	

	04/06/2021
	HRVLOG2101579067
	30
	271.908
	
	

	04/06/2021
	HRVLOG2101579067
	31
	275.145
	
	

	04/06/2021
	HRVLOG2101579067
	31
	278.382
	
	

	04/06/2021
	HRVLOG2101579067
	36
	325.319
	
	

	04/06/2021
	HRVLOG2101579067
	38
	339.885
	
	

	04/06/2021
	HRVLOG2101579067
	54
	486.36
	
	

	04/06/2021
	HRVLOG2101579067
	62
	528.89
	
	

	04/06/2021
	HRVLOG2101579067
	70
	632.025
	
	

	04/06/2021
	HRVLOG2101579067
	77
	690.291
	
	

	04/06/2021
	HRVLOG2101579067
	83
	745.32
	
	

	04/06/2021
	HRVLOG2101579067
	94
	849.713
	
	

	04/06/2021
	HRVLOG2101579067
	114
	1083.137
	
	

	05/06/2021
	HRVLOG2101579067
	31
	283.238
	
	

	05/06/2021
	HRVLOG2101579067
	52
	568.723
	
	

	05/06/2021
	HRVLOG2101579067
	91
	820.58
	
	

	05/06/2021
	HRVLOG2101579067
	106
	1061.018
	
	

	05/06/2021
	HRVLOG2101579067
	111
	1113.169
	
	

	05/06/2021
	HRVLOG2101579067
	140
	1395.508
	
	

	06/06/2021
	HRVLOG2101579067
	13
	121.388
	
	

	06/06/2021
	HRVLOG2101579067
	13
	124.085
	
	

	06/06/2021
	HRVLOG2101579067
	23
	233.784
	
	

	06/06/2021
	HRVLOG2101579067
	24
	218.498
	
	

	06/06/2021
	HRVLOG2101579067
	45
	1123.959
	
	

	06/06/2021
	HRVLOG2101579067
	59
	529.25
	
	

	06/06/2021
	HRVLOG2101579067
	82
	739.655
	
	

	06/06/2021
	HRVLOG2101579067
	180
	1712.689
	
	

	07/06/2021
	HRVLOG2101579067
	14
	172.64
	
	

	07/06/2021
	HRVLOG2101579067
	16
	161.85
	
	

	07/06/2021
	HRVLOG2101579067
	31
	314.709
	
	

	07/06/2021
	HRVLOG2101579067
	63
	531.947
	
	

	07/06/2021
	HRVLOG2101579067
	67
	598.845
	
	

	09/06/2021
	HRVLOG2101579067
	33
	297.804
	
	

	09/06/2021
	HRVLOG2101579067
	39
	374.998
	
	

	11/06/2021
	HRVLOG2101579067
	234
	2226.069
	
	

	13/06/2021
	HRVLOG2101579069
	23
	228.389
	
	

	13/06/2021
	HRVLOG2101579069
	28
	279.641
	
	

	13/06/2021
	HRVLOG2101579069
	30
	385.743
	
	

	13/06/2021
	HRVLOG2101579069
	45
	404.625
	
	

	13/06/2021
	HRVLOG2101579069
	47
	449.314
	
	

	13/06/2021
	HRVLOG2101579069
	58
	1285.809
	
	

	13/06/2021
	HRVLOG2101579069
	65
	779.039
	
	

	13/06/2021
	HRVLOG2101579069
	77
	918.23
	
	

	13/06/2021
	HRVLOG2101579069
	79
	708.904
	
	

	13/06/2021
	HRVLOG2101579069
	81
	767.889
	
	

	13/06/2021
	HRVLOG2101579069
	89
	885.68
	
	

	13/06/2021
	HRVLOG2101579069
	95
	954.916
	
	

	13/06/2021
	HRVLOG2101579069
	103
	922.546
	
	

	13/06/2021
	HRVLOG2101579069
	203
	1926.241
	
	

	15/06/2021
	HRVLOG2101579069
	74
	818.962
	
	

	16/06/2021
	HRVLOG2101579069
	20
	199.615
	
	

	16/06/2021
	HRVLOG2101579069
	20
	202.313
	
	

	16/06/2021
	HRVLOG2101579069
	29
	316.507
	
	

	16/06/2021
	HRVLOG2101579069
	36
	469.905
	
	

	16/06/2021
	HRVLOG2101579069
	53
	530.509
	
	

	16/06/2021
	HRVLOG2101579069
	74
	1624.076
	
	

	16/06/2021
	HRVLOG2101579069
	203
	2336.936
	
	

	17/06/2021
	HRVLOG2101579069
	24
	214.451
	
	

	17/06/2021
	HRVLOG2101579069
	37
	408.492
	
	

	17/06/2021
	HRVLOG2101579069
	45
	449.584
	
	

	17/06/2021
	HRVLOG2101579069
	66
	612.603
	
	

	17/06/2021
	HRVLOG2101579069
	93
	1024.691
	
	

	17/06/2021
	HRVLOG2101579069
	142
	1565.72
	
	

	18/06/2021
	HRVLOG2101579069
	23
	226.59
	
	

	18/06/2021
	HRVLOG2101579069
	53
	586.527
	
	

	18/06/2021
	HRVLOG2101579069
	69
	755.66
	
	

	18/06/2021
	HRVLOG2101579069
	81
	891.165
	
	

	20/06/2021
	HRVLOG2101579069
	20
	180.463
	
	

	20/06/2021
	HRVLOG2101579069
	33
	333.501
	
	

	20/06/2021
	HRVLOG2101579069
	66
	723.021
	
	

	20/06/2021
	HRVLOG2101579069
	117
	1169.817
	
	

	20/06/2021
	HRVLOG2101579069
	234
	2338.734
	
	

	24/06/2021
	HRVLOG2101579072
	13
	188.825
	
	

	24/06/2021
	HRVLOG2101579072
	51
	486.899
	
	




6. By-catch / Other Species Records

Table 10: Catches of other species.
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
	Retained
	Recorded in logbook

	Released alive from net
	Observed in transfer video

	
	
	#
	kg
	
	#
	kg
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Three letter FAO species Code
There was no bycatch observed during the deployment period.


7. [bookmark: _Hlk25997879]Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk25997863]Table 11. Summary of observed vessels potential non-compliance
	Potential Non-compliance Event
	Operation type and number*

	
	N/A

	N/A
	


*	Fishing operations as per Table 1.
	Release operations as per Table 3.
	Transfer operations as per Table 5.
	Voluntary control / control transfer operations as per Table 5a.
There were no potential non-compliances observed during the deployment period.



[bookmark: _Hlk25997952]Table 12. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT#
	Picture
	Activity / Comments 

	
	
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


There were no sightings of vessels which may have been fishing in contravention to ICCAT conservation and management measures


8. [bookmark: _Hlk25998046]Summary of sampling performed

Table 13. Summary of sampling performed
	Fishing Op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	6
	2
	2
	0
	0

	9
	1
	1
	0
	0

	10
	2
	2
	0
	0


*	Fishing operation as per Table 1


[bookmark: _Hlk25998246]Appendix 1: Potential non-compliant and vessel of interest Vessel sightings

Table 14. Details of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	N/A
	
	
	
	
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.
No vessels of note.
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