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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU131

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO catch Allocation Key (if applicable)
	3.99

	Observer Name
	Mateja BARANOVIC

	Observer ICCAT ID No
	506

	Signature
	




Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	25/05/2020
	
	

	Briefing
	13/05/2020
	
	Online

	Embarkation
	25/05/2020
	
	

	Monitoring
	25/05/2020
	13/07/2020
	

	Disembarkation
	13/07/2020
	
	

	Return Home
	13/07/2020
	
	

	Debriefing
	15/07/2020
	16/07/2020
	Split, Croatia




1. [bookmark: _Hlk25945062]Summary of all fishing activities 

[bookmark: _Hlk25944933]Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date***
	Time****
	Position*****

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	02/06/2020
	12:59
	13:14
	42.97108333
	15.017

	2
	JFO
	10/06/2020
	10:49
	11:05
	42.79243333
	14.93126667

	3
	JFO
	12/06/2020
	16:03
	16:24
	42.90771667
	15.17996667

	4
	JFO
	14/06/2020
	12:55
	13:13
	43.18851667
	15.21571667

	5
	JFO
	17/06/2020
	12:58
	13:14
	42.7601
	14.92325

	6
	JFO
	28/06/2020
	15:34
	15:50
	43.09776667
	15.14433333


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO
***	Date as recorded by the observer
****	Time as recorded by the observer.
*****	Position as recorded by the observer


2. [bookmark: _Hlk25945050]Summary of Prior-Transfer Notification, Transfer Authorisation and Release Order records

[bookmark: _Hlk25944920]Table 2: Vessel records of Prior-transfer Notification and Transfer Authorisation.
	Fishing Op #*
	Prior-Transfer Notification
	Transfer Authorisation
	Release order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	Ref. Number
	BFT #
	BFT kg
	Verification**

	1
	1300
	11700
	Consultation With Vessel Master
	HRV202AUT0013
	Consultation With Vessel Master
	
	
	
	

	2
	250
	2250
	Consultation With Vessel Master
	HRV2020AUT0033
	Consultation With Vessel Master
	
	
	
	

	4
	400
	3600
	Consultation With Vessel Master
	HRV2020AUT0054
	Consultation With Vessel Master
	
	
	
	

	5
	400
	6000
	Consultation With Vessel Master
	HRV2020AUT0061
	Consultation With Vessel Master
	
	
	
	

	6
	200
	4000
	Consultation With Vessel Master
	HRV2020AUT0082
	Consultation With Vessel Master
	
	
	
	


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master
The prior transfer estimates were made using Captain’s best estimate using experience.
Fishing operation 3 was unsuccessful.
[bookmark: _Hlk25996294]

3. Summary of Release Operations

Table 3: Release summary 
	Fishing
Op #*
	Release Op #
	Start
	Position
	Before or after transfer
	Release recorded by Video camera
(Y/N)
	Copy of video provided to the observer (Y/N)

	
	
	Date
	Time
	Latitude
	Longitude
	
	
	

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
There were no release operations during the deployment period.



Table 4: Vessel and Observer estimates for released bluefin tuna 
	Release Op #
	Vessel estimate 
	Observer estimate

	
	#
	kg
	Estimate of amount of BFT possible based on video (Y/N)
	#
	kg

	N/A
	
	
	
	
	


4. [bookmark: _Hlk25945079]
Summary of Transfer Activities

[bookmark: _Hlk25945165]Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start**
	Position***
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	02/06/2020
	16:06
	42.96263333
	15.13628333
	SUPORT II
	ATEU0HRV00344
	EUHRV-012

	2
	2
	10/06/2020
	18:35
	42.7885
	14.8957
	CEZAR
	ATEU0HRV00109
	EUHRV-011

	4
	3
	14/06/2020
	16:16
	43.1929
	15.1863
	SUPORT II
	ATEU0HRV00344
	EUHRV-012

	5
	4
	17/06/2020
	17:09
	42.75743333
	14.92923333
	PELAGOS III
	ATEU0HRV00337
	EUHRV-010

	6
	5
	28/06/2020
	17:49
	43.08878333
	15.1312
	SUPORT II
	ATEU0HRV00344
	EUHRV-012


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer



[bookmark: _Hlk25945266]Table 5a: Voluntary and/or Control Transfer Activities
	Transfer Op #*
	Voluntary/ Control Transfer Op #
	Voluntary or
Control
	Start**
	Position***
	Receiving Vessel Name
	Receiving Vessel ICCAT #
	Receiving Cage #

	
	
	
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operation as per Table 3.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
There were no voluntary control nor control operations during the deployment period.


Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Transfer recorded by Video camera
(Y/N)
	Video Quality****
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	
	Yes
	3
	Yes

	2
	2
	
	Yes
	3
	Yes

	4
	3
	
	Yes
	2
	Yes

	5
	4
	
	Yes
	5
	Yes

	6
	5
	
	Yes
	4
	Yes


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 3.
***	Control/Voluntary transfer operation as per table 3a
****	Rated from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)





Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Voluntary or Control
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	
	#
	kg
	#
	kg

	1
	1
	
	No
	HRV-2020/687/ITD
	910
	8190
	915
	

	2
	2
	
	No
	HRV-2020/ 495/ITD
	505
	4545
	479
	

	4
	3
	
	No
	HRV- 2020/693/ITD
	480
	4800
	466
	

	5
	4
	
	No
	HRV-2020/ 667/ITD
	433
	10392
	433
	

	6
	5
	
	No
	HRV-2020/ 714/ITD
	215
	4515
	219
	


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
The observer was not able to estimate the weight of the transferred tuna.


5. [bookmark: _Hlk25996776]Vessel and Observer Estimate for Total Catch of BFT

[bookmark: _Hlk25997558]Table 8: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	910
	8190
	915
	
	HRVLOG2002904050-05
	HR20900119

	
	Dead fish
	3
	27
	3
	
	HRVLOG2002904505-05
	HR20900119

	2
	Live fish
	505
	4545
	479
	
	HRVLOG2002904052-02
	HR20900148

	
	Dead fish
	3
	27
	3
	
	HRVLOG2002904052-02
	HR20900148

	4
	Live fish
	480
	4800
	466
	
	HRVLOG2002904052-08
	HR20900165

	
	Dead fish
	2
	20
	2
	
	HRVLOG2002904052-08
	HR20900165

	5
	Live fish
	433
	10392
	433
	
	HRVLOG2002904053-01
	HR20900173

	
	Dead fish
	12
	288
	12
	
	HRVLOG2002904053-01
	HR20900173

	6
	Live fish
	215
	4515
	219
	
	HRVLOG200294054-05
	HR20900202

	
	Dead fish
	0
	0
	0
	0
	HRVLOG200294054-05
	HR20900202


*	Fishing operation as per Table 1.
The weight of live tuna as recorded in the logbook was later modified following results of the caging operations for fishing operations 2, 4 and 5.
The observer was not able to estimate the weight of the dead tuna.
The vessel later amended the total of live fish transferred in the logbook following the results from the caging operation for fishing operation 5. The records above are those from the eBCD.



Table 9: Records of catches allocated to the vessel by JFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	Kg
	
	

	29/05/2020
	HRVLOG2002904050 - 02
	47
	395.165
	SARDINA II
	ATEU0HRV00161

	29/05/2020
	HRVLOG2002904050 - 02
	54
	452.479
	PREKO
	ATEU0HRV00021

	29/05/2020
	HRVLOG2002904050 - 02
	68
	609.411
	NEPTUN I
	ATEU0HRV00134

	30/05/2020
	HRVLOG2002904050 - 03
	58
	564.163
	TACOMA
	ATEU0HRV00164

	30/05/2020
	HRVLOG2002904050 - 03
	80
	763.709
	PELAGOS II
	ATEU0HRV00017

	30/05/2020
	HRVLOG2002904050 - 03
	94
	907.513
	KORNAT
	ATEU0HRV00153

	31/05/2020
	HRVLOG2002904050 - 04
	284
	2728.682
	KALI
	ATEU0HRV00037

	31/05/2020
	HRVLOG2002904050 -04
	32
	271.488
	SARDINA I
	ATEU0HRV00133

	31/05/2020
	HRVLOG2002904050 -04
	43
	432.928
	NEPTUN II
	ATEU0HRV00140

	31/05/2020
	HRVLOG2002904050 -04
	49
	442.065
	HRVATSKI USPJEH
	ATEU0HRV00007

	31/05/2020
	HRVLOG2002904050 -04
	55
	464.881
	SARDINA II
	ATEU0HRV00161

	02/06/2020
	HRVLOG2002904050 -05
	39
	381.535
	MARLIN
	ATEU0HRV00156

	03/06/2020
	HRVLOG2002904050 - 06
	10
	89.419
	PELAGOS II
	ATEU0HRV00017

	03/06/2020
	HRVLOG2002904050 - 06
	20
	191.566
	KORNAT
	ATEU0HRV00153

	03/06/2020
	HRVLOG2002904050 - 06
	88
	790.403
	SARDINA I
	ATEU0HRV00133

	03/06/2020
	HRVLOG2002904050 - 06
	224
	2115.772
	NEPTUN I
	ATEU0HRV00134

	03/06/2020
	HRVLOG2002904050 -06
	15
	231.626
	PREKO
	ATEU0HRV00021

	03/06/2020
	HRVLOG2002904050 -06
	20
	190.408
	EVA
	ATEU0HRV00049

	06/06/2020
	HRVLOG2002904051 -01
	17
	248.385
	EVA
	ATEU0HRV00049

	06/06/2020
	HRVLOG2002904051 -01
	32
	365.096
	NEPTUN I
	ATEU0HRV00134

	06/06/2020
	HRVLOG2002904051-01
	64
	710.042
	CARICA
	ATEU0HRV00163

	09/06/2020
	HRVLOG2002904052 - 01
	7
	146.637
	SARDINA I
	ATEU0HRV00133

	09/06/2020
	HRVLOG2002904052 - 01
	20
	180.633
	SARDINA II
	ATEU0HRV00161

	09/06/2020
	HRVLOG2002904052 - 01
	20
	323.918
	HRVATSKI USPJEH
	ATEU0HRV00007

	09/06/2020
	HRVLOG2002904052 -01
	28
	430.494
	NEPTUN II
	ATEU0HRV00140

	09/06/2020
	HRVLOG2002904052 -01
	43
	474.026
	PREKO
	ATEU0HRV00021

	10/06/2020
	HRVLOG2002904052 - 03
	48
	519.474
	PELAGOS II
	ATEU0HRV00017

	10/06/2020
	HRVLOG2002904052 -02
	20
	199.985
	MARLIN
	ATEU0HRV00156

	10/06/2020
	HRVLOG200290452 - 03
	28
	253.532
	EVA
	ATEU0HRV00049

	10/06/2020
	HRVLOG200290452- 03
	12
	150.427
	PREKO
	ATEU0HRV00021

	10/06/2020
	HRVLOG200290452- 03
	14
	135.664
	SARDINA II
	ATEU0HRV00161

	10/06/2020
	HRVLOG200290452- 03
	21
	210.678
	SARDINA I
	ATEU0HRV00133

	10/06/2020
	HRVLOG200290452- 03
	28
	343.35
	NEPTUN II
	ATEU0HRV00140

	10/06/2020
	HRVLOG200290452- 03
	45
	480.091
	NEPTUN I
	ATEU0HRV00134

	10/06/2020
	HRVLOG200290452 -03
	7
	111.604
	PONOS
	ATEU0HRV00058

	10/06/2020
	HRVOG200290452- 03
	25
	249.941
	CICILO
	ATEU0HRV00081

	12/06/2020
	HRVLOG2002904052 - 06
	38
	685.183
	CICILO
	ATEU0HRV00081

	12/06/2020
	HRVLOG200290452- 06
	6
	97.558
	PELAGOS II
	ATEU0HRV00017

	12/06/2020
	HRVLOG200290452- 06
	9
	167.585
	PREKO
	ATEU0HRV00021

	12/06/2020
	HRVLOG200290452- 06
	16
	250.978
	TACOMA
	ATEU0HRV00164

	12/06/2020
	HRVLOG200290452- 06
	24
	382.413
	NEPTUN II
	ATEU0HRV00140

	12/06/2020
	HRVLOG200290452- 06
	25
	227.676
	SARDINA II
	ATEU0HRV00161

	12/06/2020
	HRVLOG200290452- 06
	31
	571.425
	NEPTUN I
	ATEU0HRV00134

	12/06/2020
	HRVLOG200290452- 06
	32
	561.25
	OSLJAK DVA
	ATEU0HRV00020

	12/06/2020
	HRVLOG200290452- 06
	34
	373.754
	TULJAN DVA
	ATEU0HRV00155

	12/06/2020
	HRVLOG200290452-06
	13
	219.616
	PONOS
	ATEU0HRV00058

	13/06/2020
	HRVLOG200290452- 07
	7
	124.651
	TULJAN DVA
	ATEU0HRV00155

	13/06/2020
	HRVLOG200290452- 07
	10
	93.728
	SARDINA II
	ATEU0HRV00161

	13/06/2020
	HRVLOG200290452- 07
	11
	167.585
	SARDINA I
	ATEU0HRV00133

	13/06/2020
	HRVLOG200290452- 07
	65
	1423.834
	KALI
	ATEU0HRV00037

	14/06/2020
	HRVLOG200290452- 08
	19
	194.159
	MARLIN
	ATEU0HRV00156

	14/06/2020
	HRVLOG200290452- 09
	18
	158.009
	SARDINA II
	ATEU0HRV00161

	14/06/2020
	HRVLOG200290452- 09
	26
	261.073
	NEPTUN II
	ATEU0HRV00140

	15/06/2020
	HRVLOG200290452- 10
	3
	30.285
	CICILO
	ATEU0HRV00081

	15/06/2020
	HRVLOG200290452- 10
	23
	303.129
	CARICA
	ATEU0HRV00163

	15/06/2020
	HRVLOG200290452- 10
	26
	513.768
	TULJAN DVA
	ATEU0HRV00155

	17/06/2020
	HRVLOG200290453- 01
	19
	386.243
	MARLIN
	ATEU0HRV00156

	17/06/2020
	HRVLOG200290453- 02
	35
	652.863
	TULJAN DVA
	ATEU0HRV00155

	18/06/2020
	HRVLOG200290453- 03
	19
	390.473
	PELAGOS II
	ATEU0HRV00017

	19/06/2020
	HRVLOG200290453- 04
	26
	648.394
	CARICA
	ATEU0HRV00163

	25/06/2020
	HRVLOG200290454- 02
	8
	151.625
	TACOMA
	ATEU0HRV00164

	25/06/2020
	HRVLOG200290454- 02
	15
	285.054
	CARICA
	ATEU0HRV00163

	25/06/2020
	HRVLOG200290454- 02
	49
	486.794
	SARDINA II
	ATEU0HRV00161

	25/06/2020
	HRVLOG200290454-02
	20
	421.476
	PELAGOS II
	ATEU0HRV00017

	26/06/2020
	HRVLOG200290454- 03
	5
	92.651
	OSLJAK DVA
	ATEU0HRV00020

	26/06/2020
	HRVLOG200290454- 03
	8
	151.625
	EVA
	ATEU0HRV00049

	26/06/2020
	HRVLOG200290454- 03
	9
	193.561
	CARICA
	ATEU0HRV00163

	26/06/2020
	HRVLOG200290454- 03
	10
	182.428
	TULJAN DVA
	ATEU0HRV00155

	26/06/2020
	HRVLOG200290454- 03
	10
	203.496
	PELAGOS II
	ATEU0HRV00017

	26/06/2020
	HRVLOG200290454- 03
	17
	171.575
	NEPTUN II
	ATEU0HRV00140

	26/06/2020
	HRVLOG200290454- 03
	26
	255.368
	SARDINA II
	ATEU0HRV00161

	26/06/2020
	HRVLOG200290454- 03
	44
	614.478
	PREKO
	ATEU0HRV00021

	27/06/2020
	HRVLOG200290454- 04
	4
	75.413
	EVA
	ATEU0HRV00049

	27/06/2020
	HRVLOG200290454- 04
	10
	217.86
	PREKO
	ATEU0HRV00021

	27/06/2020
	HRVLOG200290454- 04
	13
	195.157
	KORNAT
	ATEU0HRV00153

	28/06/2020
	HRVLOG200290454- 05
	8
	180.154
	MARLIN
	ATEU0HRV00156

	28/06/2020
	HRVLOG200290454- 06
	7
	137.978
	HRVATSKI USPJEH
	ATEU0HRV00007

	28/06/2020
	HRVLOG200290454- 06
	8
	175.126
	PELAGOS II
	ATEU0HRV00017

	28/06/2020
	HRVLOG200290454- 06
	10
	222.09
	KALI
	ATEU0HRV00037

	28/06/2020
	HRVLOG200290454- 06
	11
	215.466
	PREKO
	ATEU0HRV00021

	28/06/2020
	HRVLOG200290454- 06
	13
	234.14
	SARDINA II
	ATEU0HRV00161


The vessel only had 81 recorded allocated catches. The JFO in total had 84.

6. By-catch / Other Species Records

Table 10: Catches of other species.
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)
	Released alive from net
	Observed in transfer video

	
	
	#
	kg
	
	#
	kg
	
	
	

	2
	MYL
	
	
	
	
	
	
	
	1


*	Fishing operation as per Table 1.
**	Three letter FAO species Code
A common eagle ray (Myliobatis aquila) was observed in the transfer video of fishing operation 2.


7. [bookmark: _Hlk25997879]Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk25997863]Table 11. Summary of observed vessels potential non-compliance
	Potential Non-compliance Event
	Operation Number*

	
	OTH

	Incomplete and/or incorrect logbook information
	X


*	Fishing operations as per Table 1.
	Transfer operations as per Table 3.
	Release operations as per Table 6.
OTH: The vessel only recorded 81 allocated catches, while in total the JFO had 84 allocated catches. This is in potential non-compliance with Rec. 19-04; Para 63 / Annex 2.



[bookmark: _Hlk25997952]Table 12. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT#
	Picture
	Activity / Comments 

	
	
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


There were no sightings of vessels which may have been fishing in contravention to ICCAT conservation and management measures


8. [bookmark: _Hlk25998046]Summary of sampling performed

Table 13. Summary of sampling performed
	Fishing Op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	3
	0
	0
	0

	2
	3
	0
	0
	0

	4
	2
	0
	0
	0

	5
	12
	0
	0
	0


*	Fishing operation as per Table 1


[bookmark: _Hlk25998246]Appendix 1: Vessel sightings

Table 14. Details of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	PONOS
	ATEU0HRV00058
	Croatia
	9A6913
	Catching
	

	EVA
	ATEU0HRV00049
	Croatia
	9A4857
	Catching
	

	KALI
	ATEU0HRV00037
	Croatia
	9A4643
	Catching
	

	SUPORT II
	ATEU0HRV00344
	Croatia
	9A2790
	Towing
	

	SARDINA I
	ATEU0HRV00133
	Croatia
	9AA5395
	Catching
	

	NEPTUN I
	ATEU0HRV00134
	Croatia
	9AA5375
	Catching
	

	PELAGOS III
	ATEU0HRV00337
	Croatia
	9A5627
	Towing
	

	NEPTUN II
	ATEU0HRV00140
	Croatia
	9AA5464
	Catching
	

	TRATICA
	ATEU0HRV00036
	Croatia
	9AA5211
	Towing
	

	SUPORT I
	ATEU0HRV00324
	Croatia
	9A7326
	Towing
	

	TULJAN DVA
	ATEU0HRV00155
	Croatia
	9AA5632
	Catching
	

	FAUST VRANCIC
	(blank)
	Croatia
	9A9300
	Inspection
	

	KORNAT
	ATEU0HRV00153
	Croatia
	9AA5968
	Catching
	

	TACOMA
	ATEU0HRV00164
	Croatia
	9AA8122
	Catching
	

	OSLJAK DVA
	ATEU0HRV00020
	Croatia
	9A7327
	Catching
	

	CICILO
	ATEU0HRV00081
	Croatia
	9AA3622
	Catching
	

	HRVATSKI USPJEH
	ATEU0HRV00007
	Croatia
	9A4675
	Catching
	

	CEZAR
	ATEU0HRV00109
	Croatia
	9A7338
	Towing 
	

	PELAGOS II
	ATEU0HRV00017
	Croatia
	9A8092
	Catching
	

	SARDINA II
	ATEU0HRV00161
	Croatia
	9AA6486
	Catching
	

	CARICA
	ATEU0HRV00163
	Croatia
	9AA6265
	Catching
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.
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