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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU120

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO catch Allocation Key (if applicable)
	9.395

	Observer Name
	Lena VULIC

	Observer ICCAT ID No
	568

	Signature
	




Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	25/05/2020
	
	

	Briefing
	13/05/2020
	
	Online

	Embarkation
	25/05/2020
	
	

	Monitoring
	25/05/2020
	13/07/2020
	

	Disembarkation
	13/07/2020
	
	

	Return Home
	13/07/2020
	
	

	Debriefing
	16/07/2020
	17/07/2020
	Split, Croatia




1. [bookmark: _Hlk25945062]Summary of all fishing activities 

[bookmark: _Hlk25944933]Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date***
	Time****
	Position*****

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	31/05/2020
	12:30
	12:53
	42.90885
	15.19345

	2
	JFO
	03/06/2020
	15:40
	16:02
	43.0861
	15.28946667

	3
	JFO
	09/06/2020
	18:00
	18:22
	43.07438333
	15.25876667

	4
	JFO
	10/06/2020
	10:16
	10:38
	43.06798333
	15.21523333

	5
	JFO
	12/06/2020
	18:46
	19:08
	42.82313333
	14.967

	6
	JFO
	13/06/2020
	10:03
	10:26
	42.81563333
	14.91386667

	7
	JFO
	30/06/2020
	18:08
	18:31
	42.84438333
	15.45055


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO
***	Date as recorded by the observer
****	Time as recorded by the observer.
*****	Position as recorded by the observer


2. [bookmark: _Hlk25945050]Summary of Prior-Transfer Notification, Transfer Authorisation and Release Order records

[bookmark: _Hlk25944920]Table 2: Vessel records of Prior-transfer Notification and Transfer Authorisation.
	Fishing Op #*
	Prior-Transfer Notification
	Transfer Authorisation
	Release order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	Ref. Number
	BFT #
	BFT kg
	Verification**

	1
	400
	3400
	Consultation With Vessel Master
	HRV2020AUT0007
	Hardcopy
	
	
	
	

	2
	500
	4500
	Consultation With Vessel Master
	HRV2020AUT0019
	Hardcopy
	
	
	
	

	3
	400
	4000
	Consultation With Vessel Master
	HRV2020AUT0026
	Hardcopy
	
	
	
	

	4
	200
	2000
	Consultation With Vessel Master
	HRV2020AUT0029
	Hardcopy
	
	
	
	

	6
	300
	3000
	Consultation With Vessel Master
	HRV2020AUT0050
	Hardcopy
	
	
	
	


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master
The prior transfer estimates were made using diver estimates.
Fishing operations 5 and 7 were unsuccessful.
[bookmark: _Hlk25996294]

3. Summary of Release Operations

Table 3: Release summary 
	Fishing
Op #*
	Release Op #
	Start
	Position
	Before or after transfer
	Release recorded by Video camera
(Y/N)
	Copy of video provided to the observer (Y/N)

	
	
	Date
	Time
	Latitude
	Longitude
	
	
	

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
There were no release operations during the deployment period.



Table 4: Vessel and Observer estimates for released bluefin tuna 
	Release Op #
	Vessel estimate 
	Observer estimate

	
	#
	kg
	Estimate of amount of BFT possible based on video (Y/N)
	#
	kg

	N/A
	
	
	
	
	


4. [bookmark: _Hlk25945079]
Summary of Transfer Activities

[bookmark: _Hlk25945165]Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start**
	Position***
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	31/05/2020
	14:57
	42.89653333
	15.2034
	SIKA
	ATEU0HRV00343
	EU.HRV-001

	2
	2
	03/06/2020
	19:18
	43.10991667
	15.3007
	NONA MILKA
	ATEU0HRV00247
	EU.HRV-002

	3
	3
	09/06/2020
	20:06
	43.04653333
	15.26616667
	NONA MILKA
	ATEU0HRV00247
	EU.HRV-002

	4
	4
	10/06/2020
	12:55
	43.05726667
	15.22223333
	NONA MILKA
	ATEU0HRV00247
	EU.HRV-002

	6
	5
	13/06/2020
	12:49
	42.81898333
	14.89276667
	NONA MILKA
	ATEU0HRV00247
	EU.HRV-002


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer



[bookmark: _Hlk25945266]Table 5a: Voluntary and/or Control Transfer Activities
	Transfer Op #*
	Voluntary/ Control Transfer Op #
	Voluntary or
Control
	Start**
	Position***
	Receiving Vessel Name
	Receiving Vessel ICCAT #
	Receiving Cage #

	
	
	
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operation as per Table 3.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
There were no voluntary control nor control operations during the deployment period.


Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Transfer recorded by Video camera
(Y/N)
	Video Quality****
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	
	Yes
	3
	Yes

	2
	2
	
	Yes
	5
	Yes

	3
	3
	
	Yes
	2
	Yes

	4
	4
	
	Yes
	5
	Yes

	6
	5
	
	Yes
	4
	Yes


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 3.
***	Control/Voluntary transfer operation as per table 3a
****	Rated from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Voluntary or Control
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	
	#
	kg
	#
	kg

	1
	1
	
	No
	HRV-2020/003/ITD
	750
	6750
	714
	

	2
	2
	
	No
	HRV-2020/014/ITD
	2200
	19800
	2104
	

	3
	3
	
	No
	HRV-2020/015/ITD
	175
	3675
	166
	

	4
	4
	
	No
	HRV-2020/016/ITD
	330
	5280
	314
	

	6
	5
	
	No
	HRV-2020/021/ITD
	280
	4200
	285
	


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
The observer was not able to estimate the weight of the transferred tuna.


5. [bookmark: _Hlk25996776]Vessel and Observer Estimate for Total Catch of BFT

[bookmark: _Hlk25997558]Table 8: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	750
	6750
	714
	
	HRVLOG2001579082-05
	HR20900114

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001579082-05
	HR20900114

	2
	Live fish
	2200
	19800
	2104
	
	HRVLOG2001579082-08
	HR20900125-LT01

	
	Dead fish
	1
	9
	1
	9.3
	HRVLOG2001579082-08
	HR20900125-LT01

	3
	Live fish
	175
	3675
	166
	
	HRVLOG2001579083-03
	HR20900137

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001579083-03
	HR20900137

	4
	Live fish
	330
	5280
	314
	
	HRVLOG2001579083-04
	HR20900140

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001579083-04
	HR20900140

	6
	Live fish
	280
	4200
	285
	
	HRVLOG2001579083-08
	HR20900161

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001579083-08
	HR20900161


*	Fishing operation as per Table 1.
The weight of the dead fish was estimated using scales onboard the vessel.
The vessel amended the catch records for live fish transferred in the logbook following the results from the caging operations for operations 1, 2, 3, 4 and 6. The above records are those as recorded in the eBCD.


Table 9: Records of catches allocated to the vessel by JFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	Kg
	
	

	29/05/2020
	HRVLOG2001579082-03
	111
	930.485
	SARDINA II
	ATEU0HRV00161

	29/05/2020
	HRVLOG2001579082-03
	127
	1065.441
	PREKO
	ATEU0HRV00021

	29/05/2020
	HRVLOG2001579082-03
	158
	1434.963
	NEPTUN I
	ATEU0HRV00134

	30/05/2020
	HRVLOG2001579082-04
	137
	1328.428
	TACOMA
	ATEU0HRV00164

	30/05/2020
	HRVLOG2001579082-04
	187
	1798.284
	PELAGOS II
	ATEU0HRV00017

	30/05/2020
	HRVLOG2001579082-04
	220
	2136.895
	KORNAT
	ATEU0HRV00153

	31/05/2020
	HRVLOG2001579082-05
	76
	639.265
	SARDINA I
	ATEU0HRV00133

	31/05/2020
	HRVLOG2001579082-06
	102
	1019.403
	NEPTUN II
	ATEU0HRV00140

	31/05/2020
	HRVLOG2001579082-06
	116
	1040.919
	HRVATSKI USPJEH
	ATEU0HRV00007

	31/05/2020
	HRVLOG2001579082-06
	130
	1094.642
	SARDINA II
	ATEU0HRV00161

	31/05/2020
	HRVLOG2001579082-06
	669
	6425.154
	KALI
	ATEU0HRV00037

	02/06/2020
	HRVLOG2001579082-07
	93
	898.4
	MARLIN
	ATEU0HRV00156

	03/06/2020
	HRVLOG2001579082-08
	23
	210.551
	PELAGOS II
	ATEU0HRV00017

	03/06/2020
	HRVLOG2001579082-08
	33
	526.144
	PREKO
	ATEU0HRV00021

	03/06/2020
	HRVLOG2001579082-08
	46
	448.387
	EVA
	ATEU0HRV00049

	03/06/2020
	HRVLOG2001579082-08
	47
	451.121
	KORNAT
	ATEU0HRV00153

	03/06/2020
	HRVLOG2001579082-08
	157
	1574.421
	SARDINA I
	ATEU0HRV00133

	03/06/2020
	HRVLOG2001579082-08
	527
	4981.951
	NEPTUN I
	ATEU0HRV00134

	06/06/2020
	HRVLOG2001579083-01
	39
	530.841
	EVA
	ATEU0HRV00049

	06/06/2020
	HRVLOG2001579083-01
	74
	859.681
	NEPTUN I
	ATEU0HRV00134

	06/06/2020
	HRVLOG2001579083-01
	139
	1524.407
	CARICA
	ATEU0HRV00163

	09/06/2020
	HRVLOG2001579083-03
	15
	300.654
	SARDINA I
	ATEU0HRV00133

	09/06/2020
	HRVLOG2001579083-03
	43
	384.743
	SARDINA II
	ATEU0HRV00161

	09/06/2020
	HRVLOG2001579083-03
	48
	762.721
	HRVATSKI USPJEH
	ATEU0HRV00007

	09/06/2020
	HRVLOG2001579083-03
	67
	1013.672
	NEPTUN II
	ATEU0HRV00140

	09/06/2020
	HRVLOG2001579083-03
	92
	1007.659
	PREKO
	ATEU0HRV00021

	10/06/2020
	HRVLOG2001579083-04
	28
	450.98
	SARDINA I
	ATEU0HRV00133

	10/06/2020
	HRVLOG2001579083-05
	16
	262.79
	PONOS
	ATEU0HRV00058

	10/06/2020
	HRVLOG2001579083-05
	25
	398.366
	PREKO
	ATEU0HRV00021

	10/06/2020
	HRVLOG2001579083-05
	32
	319.444
	SARDINA II
	ATEU0HRV00161

	10/06/2020
	HRVLOG2001579083-05
	48
	470.899
	MARLIN
	ATEU0HRV00156

	10/06/2020
	HRVLOG2001579083-05
	59
	588.529
	CICILO
	ATEU0HRV00081

	10/06/2020
	HRVLOG2001579083-05
	65
	808.476
	NEPTUN II
	ATEU0HRV00140

	10/06/2020
	HRVLOG2001579083-05
	66
	596.985
	EVA
	ATEU0HRV00049

	10/06/2020
	HRVLOG2001579083-05
	106
	1130.457
	NEPTUN I
	ATEU0HRV00134

	10/06/2020
	HRVLOG2001579083-05
	113
	1223.19
	PELAGOS II
	ATEU0HRV00017

	12/06/2020
	HRVLOG2001579083-07
	14
	229.718
	PELAGOS II
	ATEU0HRV00017

	12/06/2020
	HRVLOG2001579083-07
	20
	394.608
	PREKO
	ATEU0HRV00021

	12/06/2020
	HRVLOG2001579083-07
	30
	517.124
	PONOS
	ATEU0HRV00058

	12/06/2020
	HRVLOG2001579083-07
	37
	590.972
	TACOMA
	ATEU0HRV00164

	12/06/2020
	HRVLOG2001579083-07
	57
	900.457
	NEPTUN II
	ATEU0HRV00140

	12/06/2020
	HRVLOG2001579083-07
	60
	536.103
	SARDINA II
	ATEU0HRV00161

	12/06/2020
	HRVLOG2001579083-07
	72
	1345.519
	NEPTUN I
	ATEU0HRV00134

	12/06/2020
	HRVLOG2001579083-07
	75
	1321.56
	OSLJAK DVA
	ATEU0HRV00020

	12/06/2020
	HRVLOG2001579083-07
	80
	880.069
	TULJAN DVA
	ATEU0HRV00155

	12/06/2020
	HRVLOG2001579083-07
	90
	1613.382
	CICILO
	ATEU0HRV00081

	13/06/2020
	HRVLOG2001579083-08
	29
	458.479
	SARDINA I
	ATEU0HRV00133

	13/06/2020
	HRVLOG2001579083-09
	17
	293.513
	TULJAN DVA
	ATEU0HRV00155

	13/06/2020
	HRVLOG2001579083-09
	25
	245.221
	SARDINA II
	ATEU0HRV00161

	13/06/2020
	HRVLOG2001579083-09
	152
	2949.129
	KALI
	ATEU0HRV00037

	14/06/2020
	HRVLOG2001579083-10
	41
	413.399
	SARDINA II
	ATEU0HRV00161

	14/06/2020
	HRVLOG2001579083-10
	45
	457.181
	MARLIN
	ATEU0HRV00156

	14/06/2020
	HRVLOG2001579083-10
	60
	614.743
	NEPTUN II
	ATEU0HRV00140

	15/06/2020
	HRVLOG2001579083-11
	8
	71.311
	CICILO
	ATEU0HRV00081

	15/06/2020
	HRVLOG2001579083-11
	55
	713.301
	CARICA
	ATEU0HRV00163

	15/06/2020
	HRVLOG2001579083-11
	61
	1209.755
	TULJAN DVA
	ATEU0HRV00155

	17/06/2020
	HRVLOG2001579084-01
	45
	909.477
	MARLIN
	ATEU0HRV00156

	17/06/2020
	HRVLOG2001579084-01
	82
	1537.279
	TULJAN DVA
	ATEU0HRV00155

	18/06/2020
	HRVLOG2001579084-02
	44
	919.436
	PELAGOS II
	ATEU0HRV00017

	19/06/2020
	HRVLOG2001579084-03
	61
	1441.634
	CARICA
	ATEU0HRV00163

	25/06/2020
	HRVLOG2001579086-02
	18
	357.026
	TACOMA
	ATEU0HRV00164

	25/06/2020
	HRVLOG2001579086-02
	35
	671.209
	CARICA
	ATEU0HRV00163

	25/06/2020
	HRVLOG2001579086-02
	52
	992.439
	PELAGOS II
	ATEU0HRV00017

	25/06/2020
	HRVLOG2001579086-02
	112
	1235.028
	SARDINA II
	ATEU0HRV00161

	26/06/2020
	HRVLOG2001579086-03
	12
	218.162
	OSLJAK DVA
	ATEU0HRV00020

	26/06/2020
	HRVLOG2001579086-03
	19
	375.817
	EVA
	ATEU0HRV00049

	26/06/2020
	HRVLOG2001579086-03
	22
	455.772
	CARICA
	ATEU0HRV00163

	26/06/2020
	HRVLOG2001579086-03
	24
	479.167
	PELAGOS II
	ATEU0HRV00017

	26/06/2020
	HRVLOG2001579086-03
	25
	450.417
	TULJAN DVA
	ATEU0HRV00155

	26/06/2020
	HRVLOG2001579086-03
	40
	404.003
	NEPTUN II
	ATEU0HRV00140

	26/06/2020
	HRVLOG2001579086-03
	60
	661.438
	SARDINA II
	ATEU0HRV00161

	26/06/2020
	HRVLOG2001579086-03
	97
	1458.64
	PREKO
	ATEU0HRV00021

	27/06/2020
	HRVLOG2001579086-04
	10
	217.034
	EVA
	ATEU0HRV00049

	27/06/2020
	HRVLOG2001579086-04
	24
	512.99
	PREKO
	ATEU0HRV00021

	27/06/2020
	HRVLOG2001579086-04
	31
	459.53
	KORNAT
	ATEU0HRV00153

	28/06/2020
	HRVLOG2001579086-05
	17
	324.894
	HRVATSKI USPJEH
	ATEU0HRV00007

	28/06/2020
	HRVLOG2001579086-05
	20
	424.203
	MARLIN
	ATEU0HRV00156

	28/06/2020
	HRVLOG2001579086-05
	21
	433.223
	PELAGOS II
	ATEU0HRV00017

	28/06/2020
	HRVLOG2001579086-05
	25
	507.353
	PREKO
	ATEU0HRV00021

	28/06/2020
	HRVLOG2001579086-05
	25
	522.949
	KALI
	ATEU0HRV00037

	28/06/2020
	HRVLOG2001579086-05
	31
	551.323
	SARDINA II
	ATEU0HRV00161

	30/06/2020
	HRVLOG2001579086-07
	13
	257.435
	TULJAN DVA
	ATEU0HRV00155

	02/07/2020
	HRVLOG2001579086-09
	15
	270.588
	PREKO
	ATEU0HRV00021

	02/07/2020
	HRVLOG2001579086-09
	112
	4009.722
	CARICA
	ATEU0HRV00163




6. By-catch / Other Species Records

Table 10: Catches of other species.
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)
	Released alive from net
	Observed in transfer video

	
	
	#
	kg
	
	#
	kg
	
	
	

	2
	SWO
	
	
	
	
	
	
	
	1

	3
	MYL
	
	
	
	
	
	
	
	1


*	Fishing operation as per Table 1.
**	Three letter FAO species Code
There was a swordfish (Xiphias gladius) seen in the transfer video following fishing operation 2.
There was a common eagle ray (Myliobatis aquila) seen in the transfer video following fishing operation 3.


7. [bookmark: _Hlk25997879]Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk25997863]Table 11. Summary of observed vessels potential non-compliance
	Potential Non-compliance Event
	Operation Number*

	
	N/A

	N/A
	


*	Fishing operations as per Table 1.
	Transfer operations as per Table 3.
	Release operations as per Table 6.
There were no potential non-compliance events observed during the deployment period.



[bookmark: _Hlk25997952]Table 12. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT#
	Picture
	Activity / Comments 

	
	
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


There were no sightings of vessels which may have been fishing in contravention to ICCAT conservation and management measures


8. [bookmark: _Hlk25998046]Summary of sampling performed

Table 13. Summary of sampling performed
	Fishing Op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	2
	1
	1
	0
	0


*	Fishing operation as per Table 1


[bookmark: _Hlk25998246]Appendix 1: Vessel sightings

Table 14. Details of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	CARICA
	ATEU0HRV00163
	Croatia
	9AA6265
	Catching
	

	SARDINA II
	ATEU0HRV00161
	Croatia
	9AA6486
	Catching
	

	PREKO
	ATEU0HRV00021
	Croatia
	9A9524
	Catching
	

	TRATICA
	ATEU0HRV00036
	Croatia
	9AA5211
	Towing
	

	TULJAN DVA
	ATEU0HRV00155
	Croatia
	9AA5632
	Catching
	

	KALI
	ATEU0HRV00037
	Croatia
	9A4643
	Catching
	

	MARLIN
	ATEU0HRV00156
	Croatia
	9AA5610
	Catching
	

	KORNAT
	ATEU0HRV00153
	Croatia
	9AA5968
	Catching
	

	PELAGOS II
	ATEU0HRV00017
	Croatia
	9A8092
	Catching
	

	EVA
	ATEU0HRV00049
	Croatia
	9A4857
	Catching
	

	NEPTUN I
	ATEU0HRV00134
	Croatia
	9AA5375
	Catching
	

	TACOMA
	ATEU0HRV00164
	Croatia
	9AA8122
	Catching
	

	PONOS
	ATEU0HRV00058
	Croatia
	9A6913
	Catching
	

	LUBIN DVA
	ATEU0HRV00150
	Croatia
	9AA6299
	Towing
	

	JADRAN I
	ATEU0HRV00030
	Croatia
	9A3062
	Towing
	

	OSLJAK DVA
	ATEU0HRV00020
	Croatia
	9A7327
	Catching
	

	HRVATSKI USPJEH
	ATEU0HRV00007
	Croatia
	9A4675
	Catching
	

	NONA MILKA
	ATEU0HRV00247
	Croatia
	9AA6575
	Towing
	

	CICILO
	ATEU0HRV00081
	Croatia
	9AA3622
	Catching
	

	Andrija Mohorovicic
	(blank)
	Croatia
	9AA3731
	Inspection
	

	NEPTUN II
	ATEU0HRV00140
	Croatia
	9AA5464
	Catching
	

	SIKA
	ATEU0HRV00343
	Croatia
	9A4860
	Towing
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.
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