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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU122

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	

	JFO number (if applicable)
	

	JFO catch Allocation Key (if applicable)
	0.436

	Observer Name
	Sebastian GALIC

	Observer ICCAT ID No
	558

	Signature
	




Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	25/05/2020
	
	

	Briefing
	13/05/2020
	
	Online

	Embarkation
	25/05/2020
	
	

	Monitoring
	25/05/2020
	13/07/2020
	

	Disembarkation
	13/07/2020
	
	

	Return Home
	14/07/2020
	
	

	Debriefing
	16/07/2020
	17/07/2020
	Split, Croatia




1. [bookmark: _Hlk25945062]Summary of all fishing activities 

[bookmark: _Hlk25944933]Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date***
	Time****
	Position*****

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	29/05/2020
	15:11
	15:37
	43.01103333
	15.19555

	2
	JFO
	03/06/2020
	12:17
	12:41
	43.08166667
	15.09388333

	3
	JFO
	06/06/2020
	20:03
	20:27
	42.7659
	14.69003333

	4
	JFO
	09/06/2020
	15:23
	15:46
	42.8392
	14.67883333

	5
	JFO
	10/06/2020
	14:40
	15:04
	43.00885
	15.23705

	6
	JFO
	12/06/2020
	16:02
	16:27
	42.82786667
	14.97186667

	7
	JFO
	12/06/2020
	20:29
	20:56
	42.80301667
	14.91835

	8
	JFO
	25/06/2020
	20:06
	20:40
	42.8551
	14.8127

	9
	JFO
	26/06/2020
	12:38
	13:01
	42.88441667
	14.85271667

	10
	JFO
	26/06/2020
	20:35
	21:01
	43.04605
	15.16733333

	11
	JFO
	27/06/2020
	16:00
	16:24
	43.13841667
	15.23411667

	12
	JFO
	28/06/2020
	18:57
	19:22
	43.05893333
	15.05915

	13
	JFO
	30/06/2020
	09:29
	09:56
	42.98761667
	15.08981667

	14
	JFO
	02/07/2020
	08:18
	08:44
	43.1992
	15.29598333


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO
***	Date as recorded by the observer
****	Time as recorded by the observer.
*****	Position as recorded by the observer

2. [bookmark: _Hlk25945050]Summary of Prior-Transfer Notification, Transfer Authorisation and Release Order records

[bookmark: _Hlk25944920]Table 2: Vessel records of Prior-transfer Notification and Transfer Authorisation.
	Fishing Op #*
	Prior-Transfer Notification
	Transfer Authorisation
	Release order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	Ref. Number
	BFT #
	BFT kg
	Verification**

	1
	1000
	10000
	Consultation With Vessel Master
	HRV2020AUT0025
	e-copy Control Documents
	
	
	
	

	2
	300
	3900
	Consultation With Vessel Master
	HRV2020AUT0036
	e-copy Control Documents
	
	
	
	

	4
	300
	4500
	Consultation With Vessel Master
	HRV2020AUT0017
	e-copy Control Documents
	
	
	
	

	5
	130
	1950
	Consultation With Vessel Master
	HRV2020AUT0047
	e-copy Control Documents
	
	
	
	

	7
	500
	4500
	Consultation With Vessel Master
	HRV2020AUT0002
	e-copy Control Documents
	
	
	
	

	9
	1300
	19500
	Consultation With Vessel Master
	HRV2020AUT0068
	e-copy Control Documents
	
	
	
	

	11
	300
	6000
	Consultation With Vessel Master
	HRV2020AUT0077
	e-copy Control Documents
	
	
	
	

	12
	300
	6000
	Consultation With Vessel Master
	HRV2020AUT0085
	e-copy Control Documents
	
	
	
	

	14
	150
	3000
	Consultation With Vessel Master
	HRV2020AUT0088
	e-copy Control Documents
	
	
	
	


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master
The prior transfer estimates were made using diver estimates.
Fishing operations 3, 6, 8, 10 and 13 were unsuccessful.
[bookmark: _Hlk25996294]

3. Summary of Release Operations

Table 3: Release summary 
	Fishing
Op #*
	Release Op #
	Start
	Position
	Before or after transfer
	Release recorded by Video camera
(Y/N)
	Copy of video provided to the observer (Y/N)

	
	
	Date
	Time
	Latitude
	Longitude
	
	
	

	N/A
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
There were no release operations during the deployment period.



Table 4: Vessel and Observer estimates for released bluefin tuna 
	Release Op #
	Vessel estimate 
	Observer estimate

	
	#
	kg
	Estimate of amount of BFT possible based on video (Y/N)
	#
	kg

	N/A
	
	
	
	
	


4. [bookmark: _Hlk25945079]
Summary of Transfer Activities

[bookmark: _Hlk25945165]Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Fishing Op #
	Transfer Op #*
	Start**
	Position***
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	29/05/2020
	18:26
	43.0035
	15.20235
	Sika
	ATEU0HRV00343
	EU.HRV-001

	2
	2
	03/06/2020
	16:03
	43.07076667
	15.10345
	Sika
	ATEU0HRV00343
	EU.HRV-003

	4
	3
	09/06/2020
	18:41
	42.82646667
	14.6795
	Sika
	ATEU0HRV00343
	EU.HRV-003

	5
	4
	10/06/2020
	17:15
	42.9988
	15.22578333
	NONA MILKA
	ATEU0HRV00247
	EU.HRV-002

	7
	5
	13/06/2020
	09:44
	42.79413333
	14.95391667
	NONA MILKA
	ATEU0HRV00247
	EU.HRV-002

	9
	6
	26/06/2020
	14:16
	42.88883333
	14.84296667
	Sika
	ATEU0HRV00343
	EU.HRV-001

	11
	7
	28/06/2020
	06:14
	43.114
	15.20668333
	NONA MILKA
	ATEU0HRV00247
	EU.HRV-002

	12
	8
	29/06/2020
	08:13
	43.03108333
	15.00425
	NONA MILKA
	ATEU0HRV00247
	EU.HRV-002

	14
	9
	03/07/2020
	06:27
	43.18228333
	15.26138333
	NONA MILKA
	ATEU0HRV00247
	EU.HRV-002


*	Fishing operation as per Table 1.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
[bookmark: _Hlk25945266]

Table 5a: Voluntary and/or Control Transfer Activities
	Transfer Op #*
	Voluntary/ Control Transfer Op #
	Voluntary or
Control
	Start**
	Position***
	Receiving Vessel Name
	Receiving Vessel ICCAT #
	Receiving Cage #

	
	
	
	Date
	Time
	Lat
	Long
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operation as per Table 3.
**	Date and time as recorded by the observer
***	Position as recorded by the observer
There were no voluntary control nor control operations during the deployment period.


Table 6: Video records used to estimate the quantity of fish transferred.
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Transfer recorded by Video camera
(Y/N)
	Video Quality****
	Estimate of amount of BFT based on video
(Y/N)

	1
	1
	
	Yes
	2
	Yes

	2
	2
	
	Yes
	4
	Yes

	4
	3
	
	Yes
	4
	Yes

	5
	4
	
	Yes
	4
	Yes

	7
	5
	
	Yes
	5
	Yes

	9
	6
	
	Yes
	4
	Yes

	11
	7
	
	Yes
	4
	Yes

	12
	8
	
	Yes
	4
	Yes

	14
	9
	
	Yes
	4
	Yes


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 3.
***	Control/Voluntary transfer operation as per table 3a
****	Rated from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Fishing Op #*
	Transfer Op #**
	Voluntary or Control Transfer Op #***
	Voluntary or Control
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	
	#
	kg
	#
	kg

	1
	1
	
	No
	HRV2020AUT0002
	1250
	11250
	1200
	

	2
	2
	
	No
	HRV2020AUT0017
	387
	5805
	400
	

	4
	3
	
	No
	HRV2020AUT0025
	1080
	11880
	1020
	

	5
	4
	
	No
	HRV2020AUT0036
	290
	3770
	292
	

	7
	5
	
	No
	HRV2020AUT0047
	208
	4160
	202
	

	9
	6
	
	No
	HRV2020AUT0068
	1100
	15400
	1120
	

	11
	7
	
	No
	HRV2020AUT0077
	260
	5460
	280
	

	12
	8
	
	No
	HRV2020AUT0085
	270
	5400
	267
	

	14
	9
	
	No
	HRV2020AUT0088
	160
	2880
	168
	


*	Fishing operation as per Table 1.
**	Transfer operations as per Table 5.
***	Control/Voluntary transfer operation as per table 3a
The observer was not able to estimate the weight of the transferred tuna.


5. [bookmark: _Hlk25996776]Vessel and Observer Estimate for Total Catch of BFT

[bookmark: _Hlk25997558]Table 8: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	1250
	11250
	1200
	
	HRVLOG2001680056-01
	HR20900108

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001680056-01
	HR20900108

	2
	Live fish
	387
	5805
	400
	
	HRVLOG2001680056-05
	HR20900123

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001680056-05
	HR20900123

	4
	Live fish
	1080
	11880
	1020
	
	HRVLOG2001680057-03
	HR20900136

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001680057-03
	HR20900136

	5
	Live fish
	290
	3770
	292
	
	HRVLOG2001680057-04
	HR20900146

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001680057-04
	HR20900146

	7
	Live fish
	208
	4160
	202
	
	HRVLOG2001680057-07
	HR20900158

	
	Dead fish
	2
	40
	2
	35.5
	HRVLOG2001680057-07
	HR20900158

	9
	Live fish
	1100
	15400
	1120
	
	HRVLOG2001680059-03
	HR80900190

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001680059-03
	HR80900190

	11
	Live fish
	260
	5460
	280
	
	HRVLOG20011680059-05
	HR20900199

	
	Dead fish
	0
	0
	0
	0
	HRVLOG20011680059-05
	HR20900199

	12
	Live fish
	270
	5400
	267
	
	HRVLOG20011680059-06
	HR20900205

	
	Dead fish
	0
	0
	0
	0
	HRVLOG20011680059-06
	HR20900205

	14
	Live fish
	160
	2880
	168
	
	HRVLOG2001680059-11
	HR20900210

	
	Dead fish
	0
	0
	0
	0
	HRVLOG2001680059-11
	HR20900210


*	Fishing operation as per Table 1.
The observer weighed the dead fish using scales onboard.



Table 9: Records of catches allocated to the vessel by JFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	Kg
	
	

	29/05/2020
	HRVLOG2001680056-01
	3
	30.51
	SARDINA II
	ATEU0HRV00161

	29/05/2020
	HRVLOG2001680056-01
	5
	40.46
	NEPTUN I
	ATEU0HRV00134

	29/05/2020
	HRVLOG2001680056-01
	5
	49.04
	PREKO
	ATEU0HRV00021

	30/05/2020
	HRVLOG2001680056-02
	2
	14.82
	KORNAT
	ATEU0HRV00153

	30/05/2020
	HRVLOG2001680056-02
	3
	30.51
	PELAGOS II
	ATEU0HRV00017

	30/05/2020
	HRVLOG2001680056-02
	3
	31.38
	TACOMA
	ATEU0HRV00164

	31/05/2020
	HRVLOG2001680056-03
	3
	29.42
	SARDINA I
	ATEU0HRV00133

	31/05/2020
	HRVLOG2001680056-03
	5
	47.08
	KALI
	ATEU0HRV00037

	31/05/2020
	HRVLOG2001680056-03
	5
	47.29
	NEPTUN II
	ATEU0HRV00140

	31/05/2020
	HRVLOG2001680056-03
	5
	48.29
	HRVATSKI USPJEH
	ATEU0HRV00007

	31/05/2020
	HRVLOG2001680056-03
	6
	47.43
	SARDINA II
	ATEU0HRV00161

	03/06/2020
	HRVLOG2001680056-04
	4
	35.82
	MARLIN
	ATEU0HRV00156

	03/06/2020
	HRVLOG2001680056-05
	1
	9.77
	PELAGOS II
	ATEU0HRV00017

	03/06/2020
	HRVLOG2001680056-05
	2
	17.65
	EVA
	ATEU0HRV00049

	03/06/2020
	HRVLOG2001680056-05
	2
	17.73
	KORNAT
	ATEU0HRV00153

	03/06/2020
	HRVLOG2001680056-05
	2
	25.3
	PREKO
	ATEU0HRV00021

	03/06/2020
	HRVLOG2001680056-05
	4
	39.23
	NEPTUN I
	ATEU0HRV00134

	03/06/2020
	HRVLOG2001680056-05
	10
	86.35
	SARDINA I
	ATEU0HRV00133

	06/06/2020
	HRVLOG2001680057-01
	2
	19.61
	CARICA
	ATEU0HRV00163

	06/06/2020
	HRVLOG2001680057-01
	2
	32.69
	EVA
	ATEU0HRV00049

	06/06/2020
	HRVLOG2001680057-01
	3
	30.51
	NEPTUN I
	ATEU0HRV00134

	09/06/2020
	HRVLOG2001680057-03
	1
	13.08
	HRVATSKI USPJEH
	ATEU0HRV00007

	09/06/2020
	HRVLOG2001680057-03
	1
	16.02
	SARDINA I
	ATEU0HRV00133

	09/06/2020
	HRVLOG2001680057-03
	2
	19.73
	SARDINA II
	ATEU0HRV00161

	09/06/2020
	HRVLOG2001680057-03
	2
	21.8
	NEPTUN II
	ATEU0HRV00140

	09/06/2020
	HRVLOG2001680057-03
	5
	51.78
	PREKO
	ATEU0HRV00021

	10/06/2020
	HRVLOG2001680057-04
	1
	9.8
	MARLIN
	ATEU0HRV00156

	10/06/2020
	HRVLOG2001680057-04
	1
	11.11
	PONOS
	ATEU0HRV00058

	10/06/2020
	HRVLOG2001680057-04
	1
	16.43
	PREKO
	ATEU0HRV00021

	10/06/2020
	HRVLOG2001680057-04
	1
	23.02
	SARDINA I
	ATEU0HRV00133

	10/06/2020
	HRVLOG2001680057-04
	2
	17.43
	SARDINA II
	ATEU0HRV00161

	10/06/2020
	HRVLOG2001680057-04
	3
	27.3
	CICILO
	ATEU0HRV00081

	10/06/2020
	HRVLOG2001680057-04
	3
	27.69
	EVA
	ATEU0HRV00049

	10/06/2020
	HRVLOG2001680057-04
	3
	46.68
	NEPTUN II
	ATEU0HRV00140

	10/06/2020
	HRVLOG2001680057-04
	5
	65.38
	NEPTUN I
	ATEU0HRV00134

	10/06/2020
	HRVLOG2001680057-04
	6
	56.66
	PELAGOS II
	ATEU0HRV00017

	12/06/2020
	HRVLOG2001680057-06
	1
	7.85
	PREKO
	ATEU0HRV00021

	12/06/2020
	HRVLOG2001680057-06
	1
	9.75
	PELAGOS II
	ATEU0HRV00017

	12/06/2020
	HRVLOG2001680057-06
	1
	11.77
	TACOMA
	ATEU0HRV00164

	12/06/2020
	HRVLOG2001680057-06
	2
	21.79
	PONOS
	ATEU0HRV00058

	12/06/2020
	HRVLOG2001680057-06
	2
	21.79
	TULJAN DVA
	ATEU0HRV00155

	12/06/2020
	HRVLOG2001680057-06
	2
	32.69
	NEPTUN II
	ATEU0HRV00140

	12/06/2020
	HRVLOG2001680057-06
	2
	32.69
	OSLJAK DVA
	ATEU0HRV00020

	12/06/2020
	HRVLOG2001680057-06
	3
	24.87
	SARDINA II
	ATEU0HRV00161

	12/06/2020
	HRVLOG2001680057-06
	3
	39.23
	NEPTUN I
	ATEU0HRV00134

	12/06/2020
	HRVLOG2001680057-06
	4
	74.85
	CICILO
	ATEU0HRV00081

	13/06/2020
	HRVLOG2001680057-08
	1
	10.24
	SARDINA II
	ATEU0HRV00161

	13/06/2020
	HRVLOG2001680057-08
	1
	13.07
	TULJAN DVA
	ATEU0HRV00155

	13/06/2020
	HRVLOG2001680057-08
	1
	18.31
	SARDINA I
	ATEU0HRV00133

	13/06/2020
	HRVLOG2001680057-08
	6
	54.92
	KALI
	ATEU0HRV00037

	14/06/2020
	HRVLOG2001680057-09
	2
	21.01
	MARLIN
	ATEU0HRV00156

	14/06/2020
	HRVLOG2001680057-09
	2
	31.79
	SARDINA II
	ATEU0HRV00161

	14/06/2020
	HRVLOG2001680057-09
	3
	30.45
	NEPTUN II
	ATEU0HRV00140

	15/06/2020
	HRVLOG2001680057-10
	0
	3.49
	CICILO
	ATEU0HRV00081

	15/06/2020
	HRVLOG2001680057-10
	2
	17.44
	CARICA
	ATEU0HRV00163

	15/06/2020
	HRVLOG2001680057-10
	3
	62.65
	TULJAN DVA
	ATEU0HRV00155


The vessel only recorded 56 catch allocations. In total the JFO had 84 catch allocations.


6. By-catch / Other Species Records

Table 10: Catches of other species.
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)
	Released alive from net
	Observed in transfer video

	
	
	#
	kg
	
	#
	kg
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Three letter FAO species Code
There was no bycatch observed during the deployment period.


7. [bookmark: _Hlk25997879]Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk25997863]Table 11. Summary of observed vessels potential non-compliance
	Potential Non-compliance Event
	Operation Number*

	
	OTH
	FOPs 8, 9, 10, 11, 12, 13 and 14
TOPs 6, 7, 8 and 9

	No logbook entry made for that day (as per requirements of Annex 2 of Rec. 18-02)
	X
	

	Incomplete and/or incorrect logbook information
	X
	X

	No logbook entry for a fishing operation (successful or not) before 09:00 the following day
	
	X


*	Fishing operations as per Table 1.
	Transfer operations as per Table 3.
	Release operations as per Table 6.
OTH: The vessel’s e-logbook stopped working and was unable to be connected to the server. Therefore it was not completed from 25/06/2020 to the end of the season on 13/07. This is in potential non-compliance with Rec 19-04, paragraph 63 and annex 2 (FLBN).
In addition, the vessel only recorded 57 catch allocation, whereas there was a total of 84 catch allocations in the JFO. This is in potential non-compliance with Rec. 19-04, paragraph 63 (FLBI).
FOPs 8, 9, 10, 11, 12, 13 and 14 / TOPs 6, 7, 8 and 9: A number of fishing and transfer operations occurred within this time frame. These operations were therefore not entered into the logbook, in potential non-compliance with Rec. 19-04, paragraph 63 and 66 (FLBI / FLBF). The operations are as follows:
25/06/2020: Fishing operation 8 (no catch)
26/06/2020: Fishing operation 9 and transfer operation 6 / Fishing operation 10 (no catch)
27-28/06/2020: Fishing operation 11, transfer operation 7
28/06/2020: Fishing operation 13
28-29/06/2020: Fishing operation 12, transfer operation 8 
02-03/07/2020: Fishing operation 14, transfer operation 9
[bookmark: _Hlk25997952]

Table 12. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT#
	Picture
	Activity / Comments 

	
	
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


There were no sightings of vessels which may have been fishing in contravention to ICCAT conservation and management measures

8. [bookmark: _Hlk25998046]Summary of sampling performed

Table 13. Summary of sampling performed
	Fishing Op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	7
	2
	2
	0
	0


*	Fishing operation as per Table 1


[bookmark: _Hlk25998246]Appendix 1: Vessel sightings

Table 14. Details of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	PONOS
	ATEU0HRV00058
	Croatia
	9A6913
	Catching
	

	SARDINA I
	ATEU0HRV00133
	Croatia
	9AA5395
	Catching
	

	Sika
	ATEU0HRV00343
	Croatia
	9A4860
	Towing
	

	CICILO
	ATEU0HRV00081
	Croatia
	9AA3622
	Catching
	

	CARICA
	ATEU0HRV00163
	Croatia
	9AA6265
	Catching
	

	SARDINA II
	ATEU0HRV00161
	Croatia
	9AA6486
	Catching
	

	NONA MILKA
	ATEU0HRV00247
	Croatia
	9AA6575
	Catching
	

	PELAGOS II
	ATEU0HRV00017
	Croatia
	9A8092
	Catching
	

	TULJAN DVA
	ATEU0HRV00155
	Croatia
	9AA5632
	Catching
	

	MARLIN
	ATEU0HRV00156
	Croatia
	9AA5610
	Catching
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.
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