[image: image2.jpg]


ICCAT ROP-BFT 2014-2015
Observer Deployment Final Report

Deployment on Farming Facilities
HARVEST OPERATIONS
	Deployment Request Number: 001EU0256

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State:
	EU-Croatia

	Farm Operating Company
	

	Observer Name
	Carles De Alos

	Observer ICCAT ID No
	133

	Signature
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Deployment details
	Activity
	Date from

(dd/mm/yyyy)
	Date to

(dd/mm/yyyy)
	Comment

	Mobilisation
	15/12/2014
	15/12/2014
	

	Briefing
	15/12/2014
	15/12/2014
	

	Arrival to the farm
	16/12/2014
	-
	

	Monitoring period
	17/12/2014
	10/01/2015
	

	Departure
	11/01/2015
	-
	

	Debriefing
	12/01/2015
	12/01/2015
	

	Return Home
	12/01/2015
	12/01/2015
	


1. Quantity of bluefin tuna on the farm at time of arrival
Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna

(n)
	Amount of fish

(kg)

	
	
	


Confirm the source of information: Information not provided to the observer.
Confirm if you were you able to verify the information provided in Table 1? If yes, give details.
Refer to Cage Plan, Annex 1

2. Summary of Harvest Operations

Table 2: Tuna Harvest Operations
	Harvest 
Op #
	Type*
	Farm

Cage #
	Processing Vessel

	
	
	
	Name
	ICCAT #

	1
	Bulk harvest
	1/2B
	LADY TUNA
	AT000JPN00613

	2
	Bulk harvest
	1/2B
	LADY TUNA
	AT000JPN00613

	3
	Bulk harvest
	1/2B
	LADY TUNA
	AT000JPN00613

	4
	Bulk harvest
	1/2B
	LADY TUNA
	AT000JPN00613

	5
	Bulk harvest
	1/2B
	LADY TUNA
	AT000JPN00613

	6
	Bulk harvest
	1/2D
	LADY TUNA
	AT000JPN00613

	7
	Bulk harvest
	1/2D
	LADY TUNA
	AT000JPN00613

	8
	Bulk harvest
	1/2D
	LADY TUNA
	AT000JPN00613

	9
	Bulk harvest
	1/2D
	LADY TUNA
	AT000JPN00613

	10
	Bulk harvest
	1/2D
	LADY TUNA
	AT000JPN00613

	11
	Bulk harvest
	1/2D
	LADY TUNA
	AT000JPN00613

	12
	Bulk harvest
	1/2A
	LADY TUNA
	AT000JPN00613

	13
	Bulk harvest
	1/2A
	LADY TUNA
	AT000JPN00613

	14
	Bulk harvest
	1/2A
	LADY TUNA
	AT000JPN00613

	15
	Bulk harvest
	1/2 A
	LADY TUNA
	AT000JPN00613

	16
	Bulk harvest
	1/2A
	LADY TUNA
	AT000JPN00613

	17
	Bulk harvest
	1/2C
	LADY TUNA
	AT000JPN00613

	18
	Bulk harvest
	1/2C
	LADY TUNA
	AT000JPN00613

	19
	Bulk harvest
	1/2C
	LADY TUNA
	AT000JPN00613

	20
	Bulk harvest
	1/2C
	LADY TUNA
	AT000JPN00613

	21
	Bulk harvest
	1/2C
	LADY TUNA
	AT000JPN00613


*
Bulk or for Fresh Export or Incidental Mortality
Table 3: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest

Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested other
	Harvested
	Harvested other

	
	#
	kg
	#
	kg
	#
	kg
	BCD #
	#
	kg
	BCD #

	1
	533
	35969
	 
	 
	533
	35843
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	2
	611
	41222
	 
	 
	611
	41221
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	3
	631
	40602
	 
	 
	631
	40478
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	4
	645
	37942
	 
	 
	645
	37868
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	5
	273
	15851
	 
	 
	273
	15855
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	6
	635
	47918
	 
	 
	635
	47894
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	7
	602
	47621
	 
	 
	602
	47480
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	8
	618
	47289
	 
	 
	618
	47211
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	9
	616
	46457
	 
	 
	616
	46363
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	10
	621
	48448
	 
	 
	621
	48372
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	11
	612
	44359
	 
	 
	612
	43927
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	12
	623
	47002
	 
	 
	623
	46638
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	13
	607
	46127
	 
	 
	607
	46347
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	14
	633
	45739
	 
	 
	633
	45735
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	15
	628
	45955
	 
	 
	628
	45924
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	16
	656
	44812
	 
	 
	656
	44788
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	17
	721
	40968
	 
	 
	721
	40979
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	18
	749
	41664
	 
	 
	749
	41597
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	19
	764
	42124
	 
	 
	764
	41976
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	20
	696
	38097
	 
	 
	696
	38005
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	21
	287
	15504
	 
	 
	287
	15483
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	

	1
	533
	35969
	 
	 
	533
	35843
	HRV-13-006001-G,

HRV-13-006002-G,

HRV-13-006003-G,

HRV-13-006004-G
	
	
	


*
Harvest operation as per Table 2.
Methodology for quantifying amount of tuna: The observer was on board the processing vessel.
Following the caging operations, all the fish have been mixed in different cages without link to the initial Grouped BCDs. Therefore, it was not possible for the observer to know for each harvest operation the exact reference BCD number used. However, the total amount of fish harvested is in conformity with the sum of the four grouped BCD signed by the observer.

3. Intra-farm Transfer

No intra farm transfer during the deployment.

Table 4: Transfer activities between cages for intra-farm transfers
	Transfer

Op #
	Cage #
	Start
	End

	
	From
	To
	Date
	Time
	Date
	Time

	1
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


Table 5: Video records and other methods used to estimate the quantity of fish transferred
	Transfer
Op #*
	Transfer recorded by Video camera

(()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)
	Estimate of amount of BFT based on alternative method
(Y/N)

	1
	N/A
	N/A
	N/A
	N/A
	N/A


*
Transfer operations as per Table 4
**
Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

Table 6: Farm and Observer records for Total quantity of bluefin tuna transferred

	Transfer Op #*
	BFT
	Farm Estimate
	Farm Records
	Observer Estimate

	
	
	#

(n)
	Wt 

(kg)
	BCD #
	ICD #
	Other
	#

(n)
	Wt 

(kg)

	1
	Live fish
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Dead fish
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


*
Transfer operations as per Table 4
4. Observation of Feeding Activity
No feeding activity observed.

Table 7: Feeding activities (observed where possible)
	Cage #
	Date
	Feed Species*
	Quantity

(kg)

	N/A
	N/A
	N/A
	N/A


*
FAO species codes

5. Checklist of requirements under ICCAT conservation and management measures 
Table 8. Summary of observed farms potential non-compliance 

	Potential Non-compliance Event
	N/A

	Vessel without an ICCAT number involved in operations
	

	Undersize fish harvested
	

	Observer estimate for harvested tuna greater than farms
	

	Observer prevented from taking size measurements or biological samples
	

	Observer access to communication facilities denied
	

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Transhipment in port
	

	Landing in port
	


*
Harvest operation as per Table 2.

No PNC reported by the observer.

Other activity that may be in breach of ICCAT conservation and management measures: No
6. Sampling
Table 9. Summary of sampling performed
	Fishing Op #
	Killed for sampling (Rec. 10-04, Para 87)
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	
	
	89
	89
	
	

	2
	
	
	107
	107
	
	

	3
	
	
	103
	103
	
	

	4
	
	
	107
	107
	
	

	5
	
	
	44
	44
	
	

	6
	
	
	100
	100
	
	

	7
	
	
	96
	96
	
	

	8
	
	
	89
	89
	
	

	9
	
	
	88
	88
	
	

	10
	
	
	80
	80
	
	

	11
	
	
	78
	78
	
	

	12
	
	
	82
	82
	
	

	13
	
	
	76
	76
	
	

	14
	
	
	85
	85
	
	

	15
	
	
	79
	79
	
	

	16
	
	
	85
	85
	
	

	17
	
	
	96
	96
	
	

	18
	
	
	93
	93
	
	

	19
	
	
	94
	94
	
	

	20
	
	
	85
	85
	
	

	21
	
	
	34
	34
	
	


Appendix 1: Farm Cage Plan

Appendix 2: Details of vessels involved in catching/ towing/ supporting/other operations
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Captain
	Role*
	Notes

	LADY TUNA
	AT000JPN00613
	Japan
	YJQS6
	
	processing vessel
	 

	JADRAN I
	ATEU0HRV00030
	Croatia
	9A3062
	
	Farm
	

	NEMIRNA
	ATEU0HRV00083
	Croatia
	9A2777
	
	Farm
	

	MORSKA LASTAVICA
	ATEU0HRV00062
	Croatia
	9A6672
	
	Farm
	

	DAVORIN
	ATEU0HRV00002
	Croatia
	9A7305
	
	Farm
	

	SV. MARTIN
	ATEU0HRV00170
	Croatia
	9AA2285
	
	Farm
	

	BRILJANT
	ATEU0HRV00069
	Croatia
	9A8579
	
	Farm
	

	MARINERO II
	ATEU0HRV00027
	Croatia
	9A1346
	
	Farm
	


	*
	catching vessel in same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)


Appendix 3: Details of sampling performed on fish

· Provided in excel deployment output: Sampling
