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ICCAT ROP-BFT 2015
Observer Deployment Final Report

Deployment on Farming Facilities
HARVEST OPERATIONS
	Deployment Request Number: 001TR0258

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Flag of Farm jurisdiction
	Turkey

	Farm Operating Company
	

	Observer Name
	Koray Bilgen

	Observer ICCAT ID No
	109


Deployment details
	Date from
(dd/mm/yyyy)
	Date to

(dd/mm/yyyy)
	Activity*
	Comment**

	16.01.2015
	16.01.2015
	travel
	Silifke to izmir 

	17.01.2015
	24.01.2015
	Deployment
	Izmir

	25.01.2015
	25.01.2015
	travel
	Izmir to Silifke

	01.02.2015
	02.02.2015
	travel
	Silifke to Ankara

	02.02.2015
	02.02.2015
	De briefing
	Ankara

	02.02.2015
	03.02.2015
	travel
	Ankara to Silifke


*e.g. briefing, travel, deployment, stand-by....
**explanation of activity where necessary, e.g. flight cancelled, stand-by awaiting deployment after late change....

REPORT ON OBSERVER TASKS:

1. Quantity of bluefin tuna on the farm at time of arrival
Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna

(n)
	Amount of fish

(kg)

	Tur-Dar-2014-001
	1254
	69039,28

	Tur-Dar-2014-003
	300
	62368,93

	Tur-Dar-2014-004
	850
	55375,1


Source of information:

The information completed based on the data provided by Farm Manager upon my arrival at the farm. When the observer came to the farm site first he was provided with the information of the  maximum size and maximum amount of the fishes in the cages. The provided information was also checked from the website of the Turkish related ministry  http://subis.tarim.gov.tr/   together with the operators with by the username and passwords they were holding. The website shows the growth rates, maximum weight and quantity of the bcds for each day.

2. Summary of Harvest Operations

Table 2: Tuna Harvest Operations
	Harvest 
Op #
	Type*


	Farm

Cage #
	Processing Vessel

	
	
	
	Name
	ICCAT #

	1
	Bulk harvest
	Tur-Dar-2014-003
	ASTRAEA 102
	AT000PAN00050

	2
	Bulk harvest
	Tur-Dar-2014-003
	ASTRAEA 102
	AT000PAN00050

	3
	Bulk harvest
	Tur-Dar-2014-004
	ASTRAEA 102
	AT000PAN00050

	4
	Bulk harvest
	Tur-Dar-2014-001
	ASTRAEA 102
	AT000PAN00050

	5
	Bulk harvest
	Tur-Dar-2014-003
	ASTRAEA 102
	AT000PAN00050

	6
	Bulk harvest
	Tur-Dar-2014-004
	ASTRAEA 102
	AT000PAN00050

	7
	Bulk harvest
	Tur-Dar-2014-001
	ASTRAEA 102
	AT000PAN00050

	8
	Bulk harvest
	Tur-Dar-2014-003
	ASTRAEA 102
	AT000PAN00050

	9
	Bulk harvest
	Tur-Dar-2014-004
	ASTRAEA 102
	AT000PAN00050

	10
	Bulk harvest
	Tur-Dar-2014-001
	ASTRAEA 102
	AT000PAN00050

	11
	Bulk harvest
	Tur-Dar-2014-001
	ASTRAEA 102
	AT000PAN00050

	12
	Bulk harvest
	Tur-Dar-2014-003
	ASTRAEA 102
	AT000PAN00050

	13
	Bulk harvest
	Tur-Dar-2014-003
	ASTRAEA 102
	AT000PAN00050

	14
	Bulk harvest
	Tur-Dar-2014-001
	ASTRAEA 102
	AT000PAN00050

	15
	Bulk harvest
	Tur-Dar-2014-004
	ASTRAEA 102
	AT000PAN00050


Table 3: Estimate of Quantity of bluefin Tuna Harvested

	Harvest

Op #*
	Observer Estimate
	Farm Estimate

	
	Rejected
	Harvested
	Rejected
	Harvested

	
	#
	kg
	#
	kg
	#
	kg
	BCD #
	#
	kg
	BCD #

	1
	
	
	69
	17777,5
	
	
	
	69
	17777.5
	LY-14-000425

	2
	
	
	10
	4000
	
	
	
	10
	4000
	LY-14-000425

	3
	
	
	20
	4204
	
	
	
	20
	4204
	TR-14-000325

	3
	
	
	144
	10000
	
	
	
	144
	10000
	TR-14-000326

	4
	
	
	88
	6131,5
	
	
	
	88
	6131.5
	TR-14-000324

	5
	
	
	50
	8077
	
	
	
	50
	8077
	LY-14-000425

	6
	
	
	15
	3540
	
	
	
	15
	3540
	TR-14-000325

	6
	
	
	150
	8250
	
	
	
	150
	8250
	TR-14-000326

	7
	
	
	113
	7910
	
	
	
	113
	7910
	TR-14-000324

	8
	
	
	79
	21881
	
	
	
	79
	21881
	LY-14-000425

	9
	
	
	15
	3540
	
	
	
	15
	3540
	TR-14-000325

	10
	
	
	57
	3573
	
	
	
	57
	3573
	TR-14-000324

	11
	
	
	335
	17646
	
	
	
	335
	17646
	TR-14-000324

	12
	
	
	64
	4475
	
	
	
	64
	4475
	LY-14-000425

	13
	
	
	27
	6225
	
	
	
	27
	6225
	LY-14-000425

	14
	
	
	87
	6132,5
	
	
	
	87
	6132,5
	TR-14-000327

	14
	
	
	100
	7420
	
	
	
	100
	7420
	TR-14-000324

	15
	
	
	200
	11925
	
	
	
	200
	11925
	TR-14-000326



Harvest operation as per Table 2.

Observer staying on the processing vessel. All measurements in the processing vessel .Observer and processing vessel using the same measuring equipment. The measuring equipment was calibrated by a 10 kg standard weight. 
3. Transfer of tuna from one cage to another
Table 4: Transfer activities between cages

	Transfer

Op #
	Cage #
	Start
	End
	Video record of Transfer 

	
	From
	To
	Date
	Time
	Date
	Time
	

	
	-----------------------NA--------------------------------------------------NA----------------------------------------


Table 5: Estimates of tuna Transfer between cages

	Transfer 
Op #*
	Farm Estimate for Total Transferred
	Observer Estimate for Total Transferred

	
	Transferred
	Mortalities
	BCD #
	Transferred
	Mortalities

	
	#
	kg
	#
	kg
	
	#
	kg
	#
	kg

	
	-----------------------------NA------------------------------------------------------NA-----------------------------------------------------------------


*
Use same Transfer Operation # as per Table 4.
Table 6: Video records and other methods used to estimate the quantity of fish transferred between farm cages
	Transfer Op #*
	Video record provided to Observer
	Video Quality**
	Date/Time on film
	Times Viewed
	Estimated # of fish based

on video
	Other means of estimation
	Reliability of estimate / other Comments

	
	
	
	
	
	
	Type***
	# of Tuna
	

	
	---------------------------------------------------------NA-------------------------------------------------------------------

	
	

	
	


*
Use same Transfer Operation # as per Table 4.
**
Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

***
Provide brief description

Additional remarks from direct observation:

Additional remarks from other sources (please specify source)

If methodology other than video viewing is used, please describe in detail the method used and the level of confidence in such method.
4. Feeding of caged fish
Table 7: Feeding activities (observed where possible)

	Cage #
	Date
	Vessel ICCAT #
	Feed Species*
	Quantity

(kg)

	-----------------------------------------------------------------------------NA----------------------------------------------------------------------------


*
Use FAO species codes
5. Checklist of requirements under ICCAT conservation and management measures 
Table 8. Summary of observed farms potential non-compliance 

	Potential Non-compliance Event
	1-15

	PNC Harvest Occured
	No

	Vessel without an ICCAT number involved in operations
	

	Undersize fish harvested
	

	Observer estimate for harvested tuna greater than farms
	

	Observer prevented from taking size measurements or biological samples
	

	Observer access to communication facilities denied
	

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Transhipment in port
	

	Landing in port
	


*
Harvest operation as per Table 2.

*
Please use same Harvest operation numbers as in Table 2.
1. Were pilot studies underway on how to better estimate both the number and weight of bluefin tuna at the point of caging (including through the use of stereoscopical systems)
YES




NO

If yes, please give details on a separate sheet of any non-confidential information which your received about these studies.

2. Did you encounter any hindrance from the farm manager or staff during the performance of your duties?

YES




NO

If yes, please give details: 

3. Other activity that may be in breach of ICCAT conservation and management measures, please specify: 

6. Sampling
Table 9. Summary of sampling performed
	Harvest Op #
	Killed for sampling (Rec. 13-07, Para 87)
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	0
	0
	15
	15
	0
	0

	2
	0
	0
	7
	7
	0
	0

	3
	0
	0
	20
	20
	0
	0

	4
	0
	0
	16
	16
	0
	0

	5
	0
	0
	11
	11
	0
	0

	6
	0
	0
	25
	25
	0
	0

	7
	0
	0
	17
	17
	0
	0

	8
	0
	0
	4
	4
	0
	0

	9
	0
	0
	7
	7
	0
	0

	10
	0
	0
	15
	15
	0
	0

	11
	0
	0
	36
	36
	0
	0

	12
	0
	0
	10
	10
	0
	0

	13
	0
	0
	8
	8
	0
	0

	14
	0
	0
	21
	21
	0
	0

	15
	0
	0
	22
	22
	0
	0


Appendix 1:
Cage Plan .
Appendix 2: Details of vessels involved in catching/ towing/ supporting/other operations
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Captain
	Role*
	Notes

	ASTRAEA 102
	AT000PAN00050
	Panama
	HO-2419
	YOSHIKAZU TOGO
	Processing
	

	DARDANEL 1
	AT000TUR00494
	Turkey
	TC5385
	Ekrem Seferioğlu
	Support
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	*
	catching vessel

	
	Processing

	
	towing vessel

	
	Support


Appendix 3: Details of sampling performed on fish

· Provided in excel deployment output: Sampling
X
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