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Observer Deployment Final Report


Deployment on Farming Facilities
CAGING OPERATIONS

	Deployment Request Number: 001TR0283

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	Turkey

	Farm Operating Company
	[bookmark: _GoBack].

	Observer Name
	Hakan Yilmazyerli

	Observer ICCAT ID No
	111



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	12.07.2015
	
	

	Briefing 
	12.07.2015
	
	

	Arrival
	12.07.2015
	
	

	Monitoring
	13.07.2015
	17.07.2015
	

	Departure
	18.07.2015
	
	

	Return Home
	18.07.2015
	
	

	Departure for Debriefing
	04.08.2015
	05.08.2015
	

	Debriefing
	05.08.2015
	05.08.2015
	

	Arrival
	06.08.2015
	
	




.
1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna
(n)
	Amount of fish
(kg)

	TUR-SAG-2014-003
	1868
	173880

	TUR-SAG-2015-006
	2737
	259690



Farm contents information is taken from farm agent. Observer also observed 2 cages with BFT inside when he arrived to the farm place.

2. Summary of all Caging Operations

Table 2: Summary of Caging
	Caging 
Op #*
	Start
	End
	Towing Vessel (ICCAT #)
	Towing Vessel Name
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	Monitored by CPC agent []

	
	Date
	Time
	Date
	Time
	
	
	
	
	
	
	

	1
	13.07.2015
	10:55
	13.07.2015
	15:15
	AT000TUR00146
	Azizler 1
	TUR-SAG-2015-001
	TUR-SAG-2015-007
	Standard
	Caging
	Yes

	2
	14.07.2015
	09:25
	14.07.2015
	20:30
	AT000TUR00435
	Hasanbey-I
	TUR-SAG-2015-004
	TUR-SAG-2015-009
	Standard
	Caging
	Yes

	3
	15.07.2015
	09:50
	15.07.2015
	12:45
	AT000TUR00130
	Dursun Ali Coskun
	TUR-SAG-2015-005
	TUR-SAG-2015-011
	Standard
	Caging
	Yes

	4
	15.07.2015
	15:20
	15.07.2015
	18:25
	AT000TUR00510
	Niyazi Reisogullari
	TUR-SAG-2015-002
	TUR-SAG-2015-010
	Standard
	Caging
	Yes


*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer
***	Mooring or a transfer between towing and farm cages 


Table 2a: Summary of Control Transfers at Caging
	Caging Op #

	Control
Op #*
	Start
	End
	Towing Vessel (ICCAT #)
	Towing Vessel Name
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	Monitored by CPC agent []

	
	
	Date
	Time
	Date
	Time
	
	
	
	
	
	
	

	NA
	
	
	
	
	
	
	
	
	
	
	
	


*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer
***	Mooring or a transfer between towing and farm cages 


Table 3: Summary of Caging Authorisation and Release Order Records	
	Caging
Op #*
	Authorisation Records
	Release Order

	
	Auth. # 
	Order #
	#
	kg

	1
	TUR-2015/AUT/097
TUR-2015/AUT/098
TUR-2015/AUT/099
TUR-2015/AUT/100
TUR-2015/AUT/101
TUR-2015/AUT/102
TUR-2015/AUT/103
TUR-2015/AUT/104
	NA
	NA
	NA

	2
	TUR-2015/AUT/112
	NA
	8
	1050

	3
	TUR-2015/AUT/121
	NA
	NA
	NA

	4
	TUR-2015/AUT/122
	NA
	NA
	NA


*	Caging Operations as in Table 2. 

Note: Turkish Fisheries Data Processing System creates authorisation numbers for each BCD.  All of those Authorisation numbers are shown here, but completing on database only the first Authorisation numbers could be entered.


Table 4: Farm and Observer estimates of caged tuna
	Caging Op #
	Control Op #*
	Farm Estimate & Control Records
	Observer Estimate
	Number of Transfer Steps (n)

	
	
	#
	kg
	ICD #
	ITD #
	Group BCD #
	#
	kg
	

	1
	NA
	981
	86064
	NA
	TUR-2015/006/ITD
TUR-2015/029/ITD
TUR-2015/033/ITD
TUR-2015/036/ITD
TUR-2015/039/ITD
TUR-2015/040/ITD
TUR-2015/041/ITD
TUR-2015/042/ITD
	NA
	888
	NA
	1

	2
	NA
	1365
	176067
	NA
	TUR-2015/023/ITD
	NA
	1237
	NA
	1

	3
	NA
	3360
	248560
	NA
	LBY-2015/009/ITD
LBY-2015/012/ITD
	NA
	3064
	NA
	1

	4
	NA
	357
	39627
	NA
	SYR 2015/001/ITD
	NA
	361
	NA
	1


*	Caging operations as per Table 2.

Note: Turkish Fisheries Data Processing System creates ITD numbers for each BCD.  All of those ITD numbers are shown here, but completing data base only the first ITD numbers could be entered.

Table 5: Size composition of tuna
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	1
	NA
	NA
	NA
	NA
	NA
	NA
	NA

	2
	NA
	NA
	NA
	NA
	NA
	NA
	NA

	3
	NA
	NA
	NA
	NA
	NA
	NA
	NA

	4
	NA
	NA
	NA
	NA
	NA
	NA
	NA


Comment if it was possible to estimate the weight categories of transferred tuna

Table 6: Video records and other methods used to estimate the quantity of fish transferred
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
	Estimate of amount of BFT based on alternative method

	1
	NA
	Yes
	3
	4
	Yes
	NA

	2
	NA
	Yes
	3
	4
	Yes
	NA

	3
	NA
	Yes
	3
	4
	Yes
	NA

	4
	NA
	Yes
	3
	4
	Yes
	NA


*	Caging operations as per Table 2.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

After consultation with the farm agent and the divers, observer learned that on that season of the year visibility of the sea water is low because of high phytoplankton population. In that case observer decided to make his estimations through the stereoscopic system used by the farm because of better video quality and the ability watching the video footage frame by frame.
For Clarity: Both conventional and stereoscopic video footages are attached to the report.






















Table 7: Farm and Observer records for Total quantity of bluefin tuna
	Caging Op #*
	BFT
	Farm Estimate
	Observer Estimate
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	

	1
	Live fish
	981
	86064
	888
	
	TR-15-000087
TR-15-000088
TR-15-000089
TR-15-000251
TR-15-000252
TR-15-000266
TR-15-000267
TR-15-000268

	
	Dead fish
	 0
	NA 
	0
	NA
	NA

	2
	Live fish
	1365
	176067
	1237
	NA
	EG-15-000001
TR-15-000131

	
	Dead fish
	 0
	NA 
	0
	NA
	NA

	3
	Live fish
	3360
	248560
	3064
	NA
	LY-15-000032
LY-15-000033

	
	Dead fish
	 0
	NA 
	0
	NA
	NA

	4
	Live fish
	357
	39627
	361
	NA
	SRY-15-000001

	
	Dead fish
	 0
	NA 
	0
	NA
	NA


*	Caging operation as per Table 2.



3. Tuna Releases

Table 8: Summary of Tuna Releases
	Release Op #
	Caging Op #*
	Date
	Time Start
	Time End
	Release From
	Before / After Caging
	Release Order

	
	
	
	
	
	
	
	Order #
	#
	kg

	1
	2
	14.07.2015
	20:40
	21:30
	Farm Cage
	After Caging
	NA
	8
	1050


*	Caging operation as per Table 2.

Table 9: Video records and other methods used to estimate the quantity of fish released
	Release Op #
	Caging Op #*
	Release recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video

	1
	2
	Yes
	3
	2
	Yes


*	Caging operation as per Table 2.


Table 10: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Caging
Op #*
	Farm estimate 
	Observer estimate

	
	
	#
	kg
	BCD #
	ICD / ITD #
	#
	kg

	1
	2
	8
	1050
	TR-15-000131
	TUR-2015/023/ITD
	8
	NA


*	Caging operations as per Table 2.

Ministry of Food, Agriculture and Livestock General Directorate of Fisheries and Aquaculture has ordered release of 8 pieces total 1050 kg due to BFT ROP Observer's PNC report.
Farm received a hardcopy letter (attached) for release operation instead of authorisation number from the CPC's Ministry.
Release operation started immediately after the Caging Operation # 2. Divers transferred 8 pieces of BFT to the empty towing cage and the Release Operation took place at that cage.


4. Within Your Own Farm Transfer 

Table 11: Transfer activities between cages for intra-farm transfers
	Op #
	Cage #
	Start
	End

	
	From
	To
	Date
	Time
	Date
	Time

	NA
	
	
	
	
	
	




Table 12: Video records and other methods used to estimate the quantity of fish transferred
	Op #*
	Transfer recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)
	Estimate of amount of BFT based on alternative method


	NA
	
	
	
	
	


*	Transfer operations as per Table 11.
**	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)


Table 13: Farm and Observer records for Total quantity of bluefin tuna transferred
	Op #*
	BFT
	Farm Estimate
	Farm Records
	Observer Estimate

	
	
	#
(n)
	Wt 
(kg)
	ICD #
	Other
	#
(n)
	Wt 
(kg)

	NA
	Live fish
	
	
	
	
	
	

	
	Dead fish
	
	
	
	
	
	


*	Transfer operations as per Table 11.





5. Observation of Feeding Activity 
Table 14: Feeding activities (observed where possible)
	Cage #
	Date
	Feed Species*
	Quantity
(kg)

	TUR-SAG-2014-003
	16/07/2015
	MOS, HER
	12000

	TUR-SAG-2014-003
	17/07/2015
	MOS, HER
	12000

	TUR-SAG-2015-006
	16/07/2015
	MOS, HER
	10000

	TUR-SAG-2015-006
	17/07/2015
	MOS, HER
	10000

	TUR-SAG-2015-007
	16/07/2015
	MOS, HER
	400

	TUR-SAG-2015-007
	17/07/2015
	MOS, HER
	600

	TUR-SAG-2015-009
	16/07/2015
	MOS, HER
	800

	TUR-SAG-2015-009
	17/07/2015
	MOS, HER
	1200

	TUR-SAG-2015-010
	16/07/2015
	MOS, HER
	200

	TUR-SAG-2015-010
	17/07/2015
	MOS, HER
	400

	TUR-SAG-2015-011
	16/07/2015
	MOS, HER
	1000

	TUR-SAG-2015-011
	17/07/2015
	MOS, HER
	1800


*	FAO species codes

Observer took the feeding quantities from the farm agent but he also observed transportation of the feed species by support vessel during the dates mentioned on Table 14. Only MOS is indicated in database.

6. Checklist of requirements under ICCAT conservation and management measures 

Table 15. Summary of observered farms compliance 
	Potential Non-compliance Event
	NA

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Observer access to communication facilities denied
	

	BFT caged by a vessel(s) without an ICCAT authorisation number
	

	Tuna caged before Authorisation
	

	Caging after 15th August
	

	Dead tuna not adequately recorded by the farm
	

	Farm cage without identifiable and different reference number
	

	Transfer declaration (ITD) not completed
	

	Caging Declaration (ICD) not completed
	

	Observer estimate more than ±10% different than farm’s
	

	Dead tuna during the towing operation not recorded in the ITD
	

	Fish not separated by year [of catching]
	

	Fish not separated by flag of the catching vessel
	

	Fish not separated by JFO
	

	A group BCD reference number was allocated to caging operation > 1 day 
	

	A group BCD reference number was allocated to more than one farm cage 
	

	A group BCD reference number was allocated to fish from more than one vessel outside JFO
	

	A group BCD reference number was allocated to fish from more than one JFO
	

	Fish below minimum size caged
	

	Tuna not released following a release order
	

	Less than the correct amount of tuna released
	

	Transhipment in unauthorised port
	

	Landing in unauthorised port
	

	Video record of transfer not taken
	

	Video record of transfer not provided to the observer immediately after transfer
	

	Video record of transfer not transmitted to the observer on the farm
	

	Video record of transfers did not show Transfer Authorisation number at beginning or end of each video
	

	Video record of transfers did not show date continuously
	

	Video record of transfers did not show time continuously
	

	Video record of transfer did not show opening of door at the start  of transfer
	

	Video record of transfer did not show closing of door at the end of the transfer
	

	Video record did not provide 100% coverage of the transfer
	

	Independent observer estimate of amount caged was not possible due to video quality
	

	Release not monitored by video
	

	Video of released tuna not provided to the observer immediately after release
	

	Video record of release did not show date continuously
	

	Video record of release did not show time continuously
	

	Video record of transfer did not show opening of door at the start  of transfer
	

	Video record of transfer did not show closing of door at the end of the transfer
	

	Video record did not show 100% of the release
	




Other activities that may be in breach of ICCAT conservation and management measures:



7. Sampling

Table 16. Summary of sampling performed

	Caging Op #
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	NA
	
	
	
	
	






Appendix 1: Farm Cage Plan
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Appendix 2: Details of sampling performed on fish

1. Provided in excel deployment output: Sampling

Appendix 3: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	Sagun-4
	AT000TUR00468
	Turkey
	TC8745
	Farm
	

	Tuncay Sagun-1
	AT000TUR00284
	Turkey
	TC6311
	Support
	

	Niyazi Reisogullari
	AT000TUR00510
	Turkey
	TCPG7
	Towing
	

	Azizler 1
	AT000TUR00146
	Turkey
	TC5971
	Towing
	

	Hasanbey-I
	AT000TUR00435
	Turkey
	TC5314
	Towing
	

	Dursun Ali Coskun
	AT000TUR00130
	Turkey
	TC4561
	Towing
	



	*
	catching vessel in same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)



image2.jpeg
SAGUN ORKINOS BESICILIGI PROJESI CAGE PLAN
ATO001TURO00011





image1.jpeg




