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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000EU122

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	France (EU)

	Vessel Operating Company
	[bookmark: _GoBack]

	JFO number (if applicable)
	2015-015

	JFO catch Allocation Key (if applicable)
	5.96

	Observer Name
	Ana Ferreira

	Observer ICCAT ID No
	320

	Signature
	[image: ]



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	21/05/2015
	 
	

	Briefing
	15/05/2015
	 
	

	Embarkation
	23/05/2015
	 
	

	Monitoring
	23/05/2015
	01/06/2015
	

	Disembarkation
	31/05/2015
	 
	

	Return Home
	01/06/2015
	 
	

	Debriefing
	11/06/2015
	12/06/2015
	



.


1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	26/05/2015
	08:14
	08:42
	38.43333333
	1.45


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO



2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	850
	120000
	e-copy Control Documents
	FRA-2015-AUT-0003
	e-copy Control Documents
	 
	 
	 


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master

Describe the catch estimation methodology used by the vessel and how the control records were reported / received.



Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

No relevant operations during the deployment.



Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	NA


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear

No relevant operations during the deployment.





3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Transfer Op #
	Fishing Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	26/05/2015
	14:56
	26/05/2015
	17:44
	38.33
	1.45
	Garcia Rodriguez
	ATEU0ESP00115
	ESP-021


*	Fishing operation as per Table 1.

Additional remarks from direct observation:

Additional remarks from conversations / other sources (please specify source)

Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	N/A



No relevant operations during the deployment.


Table 6: Video records and other methods used to estimate the quantity of fish transferred.
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)
	Estimate of amount of BFT based on alternative method
(Y/N)

	1
	1
	1
	Yes
	2
	4
	Yes
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

If methodology other than video viewing is used, please describe in detail the method used and the level of confidence in such method.
Additional remarks from direct observation:

Additional remarks from other sources (please specify source)


Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Control Transfer Op #*
	Fishing Op #**
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	
	1 
	EU-FRA-2015/00821/ITD
	3300
	478500
	 
	 


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

The observer was unable to make an estimation due to the large numbers of fish, in stages of the video very tightly packed shoals passed through the gate, within these shoals it was impossible to make a good estimation due to the view of the fish at the rear being obstructed by the fish at the front.


Table 8: Size composition of tuna
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

Weight not estimated.


4. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	3300
	478500
	 
	 
	OOY20150527032301
	FRA-15-061051

	
	Dead fish
	13
	2115
	35
	 
	OOY20150527032301
	 


*	Fishing operation as per Table 1.

Additional remarks from direct observation:

Additional remarks from other sources (please specify source)



Table 10: Records of catches allocated to the vessel by JFO/OFO
	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	27/05/2015
	OOY20150527032305
	107
	15031.4
	Janvier Louis Raphael
	ATEU0FRA00083

	27/05/2015
	OOY20150527032308
	107
	15054.7
	Gerald Jean Iii
	ATEU0FRA00026

	28/05/2015
	OOY20150528032301
	57
	7925.07
	Nuevo Panchilleta
	ATEU0ESP00276

	28/05/2015
	OOY20150528032305
	18
	2348.58
	Vent Du Nord Ii
	ATEU0FRA00090




5. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	N/A


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

No bycatch observed.









6. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
	Non Compliance Event
	1

	Aerial support used during searching operations
	

	Dead tuna not adequately recorded in the vessel logbook
	X

	Fish below minimum size transferred
	

	Fishing outside designated season
	

	Independent observer estimate of amount caged was not possible due to video quality - (Transfer)
	

	Independent observer estimate of transfer amount was not possible due to video quality
	X

	Landing in port - (Fishing)
	

	Less than the correct amount of tuna released
	

	No BFT Catch document (BCD) - (Fishing)
	

	Observer access to communication facilities denied  - (Fishing)
	X

	Observer catch estimate >10% than vessel’s
	

	Observer prevented from carrying out duties - (Fishing)
	

	Pre-transfer notification not sent
	

	Release not monitored by video
	

	Transfer conducted before receiving Authorisation 
	

	Transfer declaration (ITD) not completed
	

	Transfer not monitored by video
	

	Transhipment at-sea
	

	Transhipment in port - (Fishing)
	

	Tuna not released following a release order
	

	Tuna transferred to a vessel(s) without an ICCAT number
	

	Vessel without an ICCAT number involved in fishing operations
	

	Video of released tuna not provided to the observer immediately after release
	

	Video record did not show 100% of the release - (Release(PS))
	

	Video record did not show 100% of transfer
	

	Video record of release did not show closing of door
	

	Video record of release did not show date continuously - (Release(PS))
	

	Video record of release did not show opening of door
	

	Video record of release did not show time continuously - (Release(PS))
	

	Video record of transfer did not show closing of door at the end of the transfer
	

	Video record of transfer did not show opening of door at the start  of transfer
	X

	Video record of transfer did not show opening of door at the start  of transfer - (Fishing)
	

	Video record of transfer not provided to the observer immediately after transfer
	X

	Video record of transfer not transmitted to the observer on the fishing vessel
	

	Video record of transfers did not show date continuously - (Transfer)
	

	Video record of transfers did not show time continuously - (Transfer)
	

	Video record of transfers did not show Transfer Authorisation number at beginning or end of each video
	


 *	Fishing operations as per Table 1.

1. Details of transhipment at-sea between other vessels:

2. Other activities that may be in breach of ICCAT conservation and management measures:


In relation to the delay in providing the video the observer was told that the towing vessel asked for another transfer (cage to cage), so that they can to divide the fish, there were too many fish in one the cage. 

In the PTN estimation of the captain was of 850 fishes, 120000 kg. After seeing the video of the transfer it involved 3300 fishes according to the captain’s estimative.

The door of the cage was semi-opened, in addition,It was impossible to do an estimation due to the amount of fish. In several moments of the video the fish was too packed making it difficult and impossible to estimate: 45’38; 46’06; 49’26; 51’08; 51’24 (the door is not 100% covered) 52’04 onwards.  At 52’48 fishes going out and in the cage.

In relation to mortalities the vessel master (André Fortassier) told the observer: that the fish in the beginning of the fishing operation were alive. That’s why they weren’t brought on-board. The observer advised the Master, following consultation with coordinators, about the ICCAT recommendations that he had to declare dead fish even if is dumping them in the sea. 

22 mortalities were not declared. All pictures and video have been provided separately to this report, a selection are shown below.

The Master refused the observer access to the phone to seek advice from coordinators about the video of the transfer and other details. He asked me what my doubts were and the observer told him the PNCs I saw on the video. And he said in a mandatory tone “Ana the quality is good go do the counting!”. Whilst reviewing the video the captain came to my cabin and pressured me to give a number and told me that I had till 8 am to give him one number. He complained that I was for 2 hours viewing and still didn’t had a number.  
Some minutes after 8 a.m. the observer went to the wheel house to advise him on the transfer and he was outside with the crew weighing the fish that he had on-board. Following the observer informing the Captain that the ITD was not going to be signed due to the impossibility of a good estimation along with the issue of the door being opened.

	[image: C:\Users\Observer\Pictures\Picasa\Exports\Dead tuna pics\DSCN0060.JPG]
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3. Activity of other vessels: Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures



Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	26/05/2015
	14:56
	17:44
	38.42
	1.52
	Viver Atun Uno
	Spain (EU)
	EALW
	ATEU0ESP01153 / 4a-CT-4-6-96 
	Yes
	See above (section 6)


Additional remarks from direct observation:

Additional remarks from other sources (please specify source)

7. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	1
	 
	24
	0
	 
	0


*	Fishing operation as per Table 1


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations


	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	Chrisderic Ii
	ATEU0FRA00019
	France (EU)
	FQAT
	Catching
	Foto DSCN0083

	Nuevo Panchilleta
	ATEU0ESP00276
	Spain (EU)
	EARY
	Catching
	DSCN 0048

	Gerald Jean Iii
	ATEU0FRA00026
	France (EU)
	FKDU
	Catching
	DSCN0102

	Vent Du Nord Ii
	ATEU0FRA00090
	France (EU)
	FMEU
	Catching
	DSCN0118

	Gerald Jean Iv
	ATEU0FRA00093
	France (EU)
	FMFC
	Catching
	 

	Jeanmarie Christian3
	ATEU0FRA00040
	France (EU)
	FLRC
	Catching
	 

	Anne Antoine 2
	ATEU0FRA00003
	France (EU)
	FKZL
	Towing 
	 

	L'Arenal
	ATEU0ESP03857
	Spain (EU)
	EA7683
	Towing 
	DSCN0116



	*
	catching vessel in the same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)
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