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Observer Deployment Final Report
Deployment on Purse Seine Vessel


	Deployment Request Number: _____000EU042____

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Croatia

	Vessel Operating Company
	[bookmark: _GoBack]

	JFO number (if applicable)
	2015-013

	JFO catch Allocation Key (if applicable)
	25

	Observer Name
	Belinda Moya

	Observer ICCAT ID No
	                                   137

	Signature
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Deployment details
	Activity
	Date From
	Date To
	Comment

	
	
	
	

	Left Home
	23/05/2015
	 
	 

	Briefing
	16/05/2015
	 
	 

	Embarkation
	25/05/2015
	 
	 

	Monitoring
	25/05/2015
	13/06/2015
	 

	Disembarkation
	10/06/2015
	 
	 

	Return Home
	13/06/2015
	 
	 

	Debriefing
	17/06/2015
	18/06/2015
	 



.


1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations

	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	26/05/2015
	13:23
	13:46
	42,95
	42,95

	2
	JFO
	30/05/2015
	10:38
	11:06
	42,85
	14,82

	3
	JFO
	31/05/2015
	12:18
	12:43
	42,90
	14,98

	4
	JFO
	01/06/2015
	11:34
	12:05
	42,98
	15,23

	5
	JFO
	01/06/2015
	17:07
	17:32
	42,95
	15,22

	6
	JFO
	02/06/2015
	10:43
	11:10
	42,88
	15,00

	7
	JFO
	02/06/2015
	17:56
	18:23
	42,83
	14,93

	8
	JFO
	04/06/2015
	13:34
	14:02
	43,13
	15,17

	9
	JFO
	05/06/2015
	13:44
	14:08
	43,00
	15,25

	10
	JFO
	05/06/2015
	17:53
	18:15
	42,97
	15,37

	11
	JFO
	06/06/2015
	10:30
	10:57
	42,93
	15,32

	12
	JFO
	06/06/2015
	18:50
	19:20
	43,08
	15,25

	13
	JFO
	08/06/2015
	11:02
	11:26
	42,87
	14,88




*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO

Fishing operations 7  and  10 were unsuccessful and resulted in no catch.

2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders

	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	
	
	

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	1
	400
	3400
	Consultation With Vessel Master
	HRV2015AUT0001
	Consultation With Vessel Master
	 
	 
	 

	2
	700
	5950
	Consultation With Vessel Master
	HRV2015AUT0009
	Consultation With Vessel Master
	 
	 
	 

	3
	550
	4675
	Consultation With Vessel Master
	HRV2015AUT0014
	Consultation With Vessel Master
	 
	 
	 

	4
	300
	2640
	Consultation With Vessel Master
	HRV2015AUT0018
	Consultation With Vessel Master
	 
	 
	 

	5
	250
	2200
	Consultation With Vessel Master
	HRV2015AUT0021
	Consultation With Vessel Master
	 
	 
	 

	6
	350
	3500
	Consultation With Vessel Master
	HRV2015AUT0030
	Consultation With Vessel Master
	 
	 
	 

	8
	400
	3400
	Consultation With Vessel Master
	HRV2015AUT0037
	Consultation With Vessel Master
	 
	 
	 

	9
	500
	5000
	Consultation With Vessel Master
	HRV2015AUT0046
	Consultation With Vessel Master
	 
	 
	 

	11
	400
	4000
	Consultation With Vessel Master
	HRV2015AUT0048
	Consultation With Vessel Master
	 
	 
	 

	12
	250
	2125
	Consultation With Vessel Master
	HRV2015AUT0056
	Consultation With Vessel Master
	 
	 
	 

	13
	800
	8800
	Consultation With Vessel Master
	HRV2015AUT0061
	Consultation With Vessel Master
	 
	 
	 




*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master

The divers visually estimated the amount of tuna for the PTN.
Both the PTN and transfer authorisation process were conducted by telephone between the vessel operator/agent and vessel during the deployment. Hard copy records of the PTN and authorisation were provided to the observer following disembarkation.







Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	NA
	
	
	
	



*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

No release operations occurred.

Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	NA
	
	
	
	
	
	
	
	



*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear


No release operations occurred






3. Summary of Transfer Activities

Table 5: Transfer Activities
	Transfer Op #
	Fishing Op #*
	Start
	End
	Start Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Lon
	
	
	

	1
	1
	26/05/2015
	17:30
	26/05/2015
	17:55
	42,97
	15,18
	Pelagos Ii
	ATEU0HRV00017
	HRV0010

	2
	2
	30/05/2015
	10:38
	30/05/2015
	11:06
	42,88
	14,83
	Cezar
	ATEU0HRV00109
	HRV0011

	3
	3
	31/05/2015
	17:45
	31/05/2015
	18:06
	42,88
	14,97
	Cezar
	ATEU0HRV00109
	HRV0011

	4
	4
	01/06/2015
	15:09
	01/06/2015
	15:52
	42,98
	15,22
	Pelagos Ii
	ATEU0HRV00017
	HRV0010

	5
	5
	01/06/2015
	19:24
	01/06/2015
	19:49
	42,95
	15,22
	Pelagos Ii
	ATEU0HRV00017
	HRV0010

	6
	6
	02/06/2015
	13:35
	02/06/2015
	14:04
	42,88
	15,00
	Cezar
	ATEU0HRV00109
	HRV0011

	7
	8
	05/06/2015
	06:35
	05/06/2015
	07:16
	43,10
	15,13
	Pelagos Ii
	ATEU0HRV00017
	HRV0010

	8
	9
	05/06/2015
	16:10
	05/06/2015
	16:44
	43,00
	15,27
	Cezar
	ATEU0HRV00109
	HRV0011

	9
	11
	06/06/2015
	13:05
	06/06/2015
	13:44
	42,93
	15,32
	Sestrica
	ATEU0HRV00236
	HRV0009

	10
	12
	07/06/2015
	07:40
	07/06/2015
	08:26
	43,08
	15,23
	Pelagos Ii
	ATEU0HRV00017
	HRV0010

	11
	13
	09/06/2015
	11:02
	09/06/2015
	11:52
	42,83
	14,82
	Cezar
	ATEU0HRV00109
	HRV0011




*	Fishing operation as per Table 1

Prior to transfer, the crew from the fishing and support vessels prepared the purse seine net for transfer. This was carried out to prevent tuna becoming caught in loose folds of the net and resulting in incidental mortalities.

The towing cage was connected to the purse seine by weaving the respective nets together to create an aperture through which the tuna pass.

The camera equipment was then put in place and positioned, depending on the size of the aperture and light direction. The filming position was different for each transfer.

For each transfer the purse seine was raised slowly so that the fish passed the camera slowly and in numbers/densities that could be estimated from the video record.

Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	NA
	
	
	
	
	
	
	
	
	
	




No relevant operations occurred

Table 6: Video records and other methods used to estimate the quantity of fish transferred.
	Fishing Op #**
	Transfer Op #*
	Transfer Recorded By Video(Y/N)
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video (Y/N)
	Estimate of amount of BFT based on alternative method (Y/N)

	
	
	
	
	
	
	

	1
	1
	Yes
	3
	4
	Yes
	 

	2
	2
	Yes
	3
	4
	Yes
	 

	3
	3
	Yes
	3
	4
	Yes
	 

	4
	4
	Yes
	3
	4
	Yes
	 

	5
	5
	Yes
	3
	4
	Yes
	 

	6
	6
	Yes
	4
	4
	Yes
	 

	8
	7
	Yes
	3
	4
	Yes
	 

	9
	8
	Yes
	3
	4
	Yes
	 

	11
	9
	Yes
	3
	4
	Yes
	 

	12
	10
	Yes
	3
	4
	Yes
	 

	13
	11
	Yes
	3
	4
	Yes
	 



*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)
All transfers were estimated using the video records.)

Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #
	Fishing Op #
	Control Op #
	ITD #
	Vessel Estimate
	Observer Estimate

	
	
	
	
	
	

	
	
	
	
	#
	kg
	#
	kg

	1
	1
	 
	HRV/2015/097
	530
	4505
	 
	 

	2
	2
	 
	HRV/2015/061
	902
	7667
	 
	 

	3
	3
	 
	HRV/2015/062
	412
	3502
	 
	 

	4
	4
	 
	HRV/2015/099
	515
	4352
	 
	 

	5
	5
	 
	HRV/2015/100
	402
	3537,6
	 
	 

	6
	6
	 
	HRV/2015/063
	345
	3450
	 
	 

	7
	8
	 
	HRV/2015/102
	630
	7560
	 
	 

	8
	9
	 
	HRV/2015/064
	1455
	1879,5
	 
	 

	9
	11
	 
	HRV/2015/086
	300
	3600
	 
	 

	10
	12
	 
	HRV/2015/105
	121
	2152
	 
	 

	11
	13
	 
	HRV/2015/066
	1150
	12673
	 
	 




*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
Although an estimate of number was possible, the observer was unable to provide a reliable estimate the weight of tuna












Table 8: Size composition of tuna
	Transfer Op #*
	Control Op #*
	Fishing Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT (n)
	Wt. BFT (kg)
	# BFT (n)
	Wt. BFT (kg)
	# BFT (n)
	Wt. BFT (kg)

	1
	 
	1
	 
	 
	495
	 
	 
	 

	2
	 
	2
	 
	 
	850
	 
	 
	 

	3
	 
	3
	 
	 
	451
	 
	 
	 

	4
	 
	4
	 
	 
	558
	 
	 
	 

	5
	 
	5
	 
	 
	438
	 
	 
	 

	6
	 
	6
	 
	 
	363
	 
	 
	 

	7
	 
	8
	 
	 
	681
	 
	 
	 

	8
	 
	9
	 
	 
	1561
	 
	 
	 

	9
	 
	11
	 
	 
	328
	 
	 
	 

	10
	 
	12
	 
	 
	128
	 
	 
	 

	11
	 
	13
	 
	 
	1220
	 
	 
	 




*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.


The observer was unable to provide an accurate estimate on the weight range of the tuna.












4. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	
	
	
	

	
	
	# (N)
	Wt kg
	# (N)
	Wt kg
	
	

	1
	Live Fish
	530
	4505
	 
	 
	HRVLOG1504774001-01
	HR-15-163001

	1
	Dead Fish
	 
	 
	 
	 
	 
	 

	2
	Live Fish
	902
	7667
	 
	 
	HRVLOG1504774002-02
	HR-15-163002

	2
	Dead Fish
	 
	 
	 
	 
	 
	 

	3
	Live Fish
	412
	3502
	 
	 
	HRVLOG1504774002-03
	HR-15-163003

	3
	Dead Fish
	 
	 
	 
	 
	 
	 

	4
	Live Fish
	515
	4352
	 
	 
	HRVLOG1504774002-05
	HR-15-163004

	4
	Dead Fish
	 
	 
	 
	 
	 
	 

	5
	Live Fish
	402
	3537,6
	 
	 
	HRVLOG1504774002-06
	HR-15-163005

	5
	Dead Fish
	 
	 
	 
	 
	 
	 

	6
	Live Fish
	345
	3450
	 
	 
	HRVLOG1504774002-07
	HR-15-163006

	6
	Dead Fish
	 
	 
	 
	 
	 
	 

	8
	Live Fish
	630
	7560
	 
	 
	HRVLOG1504774002-08
	HR-15-163007

	8
	Dead Fish
	1
	12
	 
	 
	 
	 

	9
	Live Fish
	1455
	1879,5
	 
	 
	HRVLOG1504774002-11
	HR-15-163008

	9
	Dead Fish
	2
	24,5
	 
	 
	 
	 

	11
	Live Fish
	300
	3600
	 
	 
	HRVLOG1504774002-13
	HR-15-163009

	11
	Dead Fish
	 
	 
	 
	 
	 
	 

	12
	Live Fish
	121
	2152
	 
	 
	HRVLOG1504774002-14
	HR-15-163010

	12
	Dead Fish
	 
	 
	 
	 
	 
	 

	13
	Live Fish
	1150
	12673
	 
	 
	HRVLOG1504774002-16
	HR-15-163011

	13
	Dead Fish
	 
	 
	 
	 
	 
	 



*	Fishing operation as per Table 1.
The catch records were available to the observer throughout the deployment.


Table 10: Records of catches allocated to the vessel by JFO/OFO
	NonDate
	Fishing Logbook
	Allocated Catch
	VesselName
	ICCATRefNo

	
	
	#
	kg
	
	

	30/05/2015
	HRV1504774002-02
	232
	1976,5
	Tuljan Dva
	ATEU0HRV00155

	30/05/2015
	HRV1504774002-02
	201
	1710,63
	Tacoma
	ATEU0HRV00164

	31/05/2015
	HRV1504774002-03
	288
	2587,5
	Tuljan Dva
	ATEU0HRV00155

	31/05/2015
	HRV1504774002-03
	276
	2341,75
	Tacoma
	ATEU0HRV00164

	02/06/2015
	HRV1504774002-07
	41
	407,5
	Tacoma
	ATEU0HRV00164

	02/06/2015
	HRV1504774002-07
	95
	855
	Tuljan Dva
	ATEU0HRV00155

	02/06/2015
	HRV1504774002-07
	99
	849
	Marlin
	ATEU0HRV00156

	03/06/2015
	HRV1504774002-10
	76
	760
	Tacoma
	ATEU0HRV00164

	04/06/2015
	HRV1504774002-10
	85
	765
	Tacoma
	ATEU0HRV00164

	04/06/2015
	HRV1504774002-10
	125
	1500
	Tuljan Dva
	ATEU0HRV00155

	05/06/2015
	HRV1504774002-11
	83
	747
	Marlin
	ATEU0HRV00156

	06/06/2015
	HRV1504774002-13
	165
	1815
	Marlin
	ATEU0HRV00156

	06/06/2015
	HRV1504774002-13
	158
	1386
	Tacoma
	ATEU0HRV00164

	06/06/2015
	HRV1504774002-13
	138
	1650
	Tuljan Dva
	ATEU0HRV00155

	07/06/2015
	HRV1504774002-16
	288
	2587
	Tuljan Dva
	ATEU0HRV00155

	08/06/2015
	HRV1504774002-16
	428
	4857
	Tuljan Dva
	ATEU0HRV00155

	09/06/2015
	HRV1504774002-16
	211
	1837,75
	Marlin
	ATEU0HRV00156







5. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	NA
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

No by-catch or other species were caught /observed.


6. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
	Potential Non-compliance Event
	NA

	Observer access to communication facilities denied
	

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Observer catch estimate >10% than vessel’s
	

	Transhipment at-sea
	

	Transhipment in port
	

	Landing in port
	

	Aerial support used during searching operations
	

	Fishing outside designated season
	

	Dead tuna not adequately recorded in the vessel logbook
	

	Vessel without an ICCAT number involved in fishing operations
	

	Transfer declaration (ITD) not completed
	

	Tuna transferred to a vessel(s) without an ICCAT number
	

	Transfer conducted before receiving Authorisation 
	

	Pre-transfer notification not sent
	

	Fish below minimum size transferred
	

	Transfer not monitored by video
	

	Video record of transfer not provided to the observer immediately after transfer
	

	Video record of transfer not transmitted to the observer on the fishing vessel
	

	Video record of transfers did not show Transfer Authorisation number at beginning or end of each video
	

	Video record of transfers did not show date continuously
	

	Video record of transfers did not show time continuously
	

	Video record of transfer did not show opening of door at the start  of transfer
	

	Video record of transfer did not show closing of door at the end of the transfer
	

	Video record did not show 100% of transfer
	

	Independent observer estimate of transfer amount was not possible due to video quality
	

	Release not monitored by video
	

	Video of released tuna not provided to the observer immediately after release
	

	Video record of release did not show date continuously
	

	Video record of release did not show time continuously
	

	Video record of release did not show opening of door
	

	Video record of release did not show closing of door
	

	Video record did not show 100% of the release
	

	Less than the correct amount of tuna released
	

	Tuna not released following a release order
	



No PNC events occurred.



1. Details of transhipment at-sea between other vessels:

2. Other activities that may be in breach of ICCAT conservation and management measures:

3. Activity of other vessels: Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures

Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


Additional remarks from direct observation:

Additional remarks from other sources (please specify source)





Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	8
	1
	1
	1
	 
	0

	11
	2
	2
	2
	 
	0




*	Fishing operation as per Table 1
No tagged fish were observed.


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations
	Vessel Name
	ICCAT #
	Flag
	IRCS
	Role
	Other Role*
	Comments

	Ponos
	ATEU0HRV00058
	Croatia
	9A6913
	Catching
	 
	 

	Sardina I
	ATEU0HRV00133
	Croatia
	9AA5395
	Catching
	 
	 

	Neptun Ii
	ATEU0HRV00140
	Croatia
	9AA5464
	Catching
	 
	 

	Marlin
	ATEU0HRV00156
	Croatia
	9AA5610
	Catching
	 
	 

	Tuljan Dva
	ATEU0HRV00155
	Croatia
	9AA5632
	Catching
	 
	 

	Tacoma
	ATEU0HRV00164
	Croatia
	9AA8122
	Catching
	 
	 

	Preko
	ATEU0HRV00021
	Croatia
	9A9524
	Catching
	 
	 

	Neptun I
	ATEU0HRV00134
	Croatia
	9AA5375
	Catching
	 
	 

	Cezar
	ATEU0HRV00109
	Croatia
	9A7338
	Carrier
	 
	 

	Oliva
	ATEU0HRV00120
	Croatia
	9A5389
	Carrier
	 
	 

	Trapa
	ATEU0HRV00075
	Croatia
	9A8497
	Carrier
	 
	 

	Osljak Dva
	ATEU0HRV00020
	Croatia
	9A7327
	Carrier
	 
	 

	Nona Milka
	ATEU0HRV00247
	Croatia
	9AA6575
	Carrier
	 
	 

	Sestrica
	ATEU0HRV00236
	Croatia
	9AA6264
	Carrier
	 
	 


	



	*
	catching vessel in the same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)
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