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Observer Deployment Final Report
Deployment on Purse Seine Vessel

	Deployment Request Number: 000LB098

	Vessel Name
	

	Vessel ICCAT Ref. No.
	

	Vessel Flag:
	Libya

	Vessel Operating Company
	[bookmark: _GoBack]

	JFO number (if applicable)
	2015-018

	JFO catch Allocation Key (if applicable)
	25%

	Observer Name
	Haythem Gharsa

	Observer ICCAT ID No
	355



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Training
	19/05/2015
	23/05/2015 
	Tunis

	Left Home
	24/05/2015
	24/05/2015
	

	Embarkation *
	24/05/2015
	-
	

	Monitoring
	24/05/2015
	30/06/2015
	

	Disembarkation
	01/07/2015
	-
	

	Return Home
	01/07/2015
	01/07/2015
	

	Debriefing and travel home
	03/07/2015
	04/07/2015
	Tunis




1. Summary of all fishing activities 

Table 1: Summary of all Fishing operations
	Fishing Op #*
	Operation Type**
	Date
	Time
	Position

	
	
	
	Start
	End
	Lat
	Long

	1
	JFO
	10/06/2015
	10:44
	11:08
	35,55
	13,76

	2
	JFO
	16/06/2015
	06:05
	06:38
	35,06
	13,8


*	Fishing operation number: Unique identification field linked to the deployment data set  
**	Standard Operation / JFO / OFO

Fishing operation 1: Fishing operation with unsuccessful catch (92 dead tunas were recorded – no fish alive and no dead fish came on board)
Fishing operation 2: Fishing operation with transfer and a control transfer (see PNC section)


2. Summary of Pre-Transfer Notification (PTN), Transfer Authorisation and Release Order records

Table 2: Vessel records of Pre-transfer Notification, Transfer Authorisation and Release Orders
	Fishing Op #*
	Pre-Transfer Notification (PTN)
	Transfer Authorisation
	Release Order

	
	BFT #
	BFT kg
	Verification**
	Ref. Number
	Verification**
	BFT #
	BFT kg
	Verification**

	2
	300
	30000
	Consultation With Vessel Master
	LBY-2015/AUT-011
	Consultation With Vessel Master
	 
	 
	 


*	Fishing operation numbers as in Table 1.
**	Verification Types: Hardcopy/e-copy control record or verbal confirmation from vessel master
Describe the catch estimation methodology used by the vessel and how the control records were reported / received. Estimation provided by the diver’s vessel. No release order received

Table 3: Observer estimate of released bluefin tuna based on video record/other method 
	Fishing
Op #*
	Release recorded by Video camera
()
	Video Quality**
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)

	N/A
	
	
	
	


*	Fishing operation as per Table 1.
**	rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)
No release order.

Table 4: Vessel and Observer Records for Total Estimate of bluefin tuna released following a Release Order
	Fishing Op #*
	Vessel estimate for released tuna
	Observer estimate for released tuna

	
	Live fish**
	Dead fish***
	Live fish**
	Dead fish***

	
	#
	kg
	#
	kg
	#
	kg
	#
	kg

	N/A
	
	 
	 
	 
	 
	 
	 
	 


*	Fishing operation as per Table 1.
**	Based on video record
***	Dead fish remaining in the fishing or towing gear
No release Order. 

3. Summary of Transfer Activities

Table 5: Transfer Activities
	[bookmark: OLE_LINK1]Transfer Op #
	Fishing Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	2
	16/06/2015
	09:46
	16/06/2015
	10:38
	35,07
	13,80
	Kleos
	ATEU0ITA00321
	EE.MLT-005-FF


*	Fishing operation as per Table 1.

Table 5a: Control Transfer Activities
	Transfer Op #
	Control Transfer Op #*
	Start
	End
	Position
	Towing Vessel Name
	Towing Vessel ICCAT #
	Towing
Cage #

	
	
	Date
	Time
	Date
	Time
	Lat
	Long
	
	
	

	1
	1
	29/06/2015
	07:53
	29/06/2015
	08:04
	35,27
	14,97
	ANTONINO SIRRATO
	ATEU0ITA00046
	EE.MLT-009-FF


A control transfer has been performed following transfer n°1 from fishing operation n°2 (see PNC section) – the observer did not sign ITD. A control transfer was performed from cage MLT- 005 to cage MLT-009.

Table 6: Video records and other methods used to estimate the quantity of fish transferred.
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	Transfer recorded by Video camera
()
	Video Quality***
	Times Viewed
	Estimate of amount of BFT based on video
(Y/N)
	Estimate of amount of BFT based on alternative method
(Y/N)

	1
	
	2
	Yes
	2
	4
	No
	No

	1
	1
	2
	Yes
	4
	4
	Yes
	No


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent)

Additional remarks from direct observation: No estimation could be provided after transfer n°1 from fishing operation n°2 (see PNC section). A control transfer was performed after transfer n°1. 

Table 7: Vessel and Observer estimates for the amount of bluefin tuna transferred
	Transfer Op #*
	Control Transfer Op #*
	Fishing Op #**
	ITD #
	Vessel Estimate 
	Observer Estimate 

	
	
	
	
	#
	kg
	#
	kg

	1
	1
	2
	LBY-2015/011/ITD
	300
	30000
	290
	 


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

Additional remarks from direct observation: no.

Table 8: Size composition of tuna
	Transfer Op #*
	Control Transfer Op #*
	Fishing
Op #**
	<8kg
	8-29kg
	>=30kg

	
	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	1
	1
	2
	
	
	
	
	
	


*	Transfer operations as per Table 5.
**	Fishing operation as per Table 1.

It was not possible to provide an estimation by weight.



4. Vessel and Observer Estimate for Total Catch of BFT

Table 9: Total catch records for bluefin tuna
	Fishing Op #*
	BFT
	Vessel Catch Record
	Observer Catch Record
	Fishing Logbook #
	BCD #

	
	
	#
(n)
	Wt 
(kg)
	#
(n)
	Wt 
(kg)
	
	

	1
	Live fish
	0
	0
	0
	 
	556
	-

	
	Dead fish
	92
	1380
	92
	 
	556
	-

	2
	Live fish
	300
	30000
	290
	 
	570
	LY-15-000040

	
	Dead fish
	0
	0
	0
	 
	570
	LY-15-000040


*	Fishing operation as per Table 1..

Table 10: Records of catches allocated to the vessel by JFO/OFO

	Date
	Fishing Logbook #
	Allocated catch
	Catching Vessel Name
	Catching Vessel Name ICCAT #

	
	
	#
	kg
	
	

	13/06/2015
	559
	750
	32500
	Khandeel II
	AT000LBY00038

	16/06/2015
	566
	190
	29640
	Khandeel II
	AT000LBY00038



5. By-catch / Other Species Records

Table 11: Catches of other species taken by observed vessel
	Fishing Op #*
	Species**
	Discarded
	Recorded in logbook
(Y/N)
	Retained
	Recorded in logbook
(Y/N)

	
	
	#
	kg
	
	#
	kg
	

	N/A
	
	
	
	
	
	
	


*	Fishing operation as per Table 1.
**	Use 3-letter FAO species Code

No by-catch.

6. Checklist of requirements under ICCAT conservation and management measures 
Table 12. Summary of observed vessels potential non-compliance
	Potential Non-compliance Event
	2

	Observer access to communication facilities denied
	

	No BFT Catch document (BCD)
	

	Observer prevented from carrying out duties
	

	Observer catch estimate >10% than vessel’s
	

	Transhipment at-sea
	

	Transhipment in port
	

	Landing in port
	

	Aerial support used during searching operations
	

	Fishing outside designated season
	

	Dead tuna not adequately recorded in the vessel logbook
	

	Vessel without an ICCAT number involved in fishing operations
	

	Transfer declaration (ITD) not completed
	

	Tuna transferred to a vessel(s) without an ICCAT number
	

	Transfer conducted before receiving Authorisation 
	

	Pre-transfer notification not sent
	

	Fish below minimum size transferred
	

	Transfer not monitored by video
	

	Video record of transfer not provided to the observer immediately after transfer
	

	Video record of transfer not transmitted to the observer on the fishing vessel
	

	Video record of transfers did not show Transfer Authorisation number at beginning or end of each video
	

	Video record of transfers did not show date continuously
	

	Video record of transfers did not show time continuously
	

	Video record of transfer did not show opening of door at the start  of transfer
	

	Video record of transfer did not show closing of door at the end of the transfer
	

	Video record did not show 100% of transfer
	

	Independent observer estimate of transfer amount was not possible due to video quality
	X

	Release not monitored by video
	

	Video of released tuna not provided to the observer immediately after release
	

	Video record of release did not show date continuously
	

	Video record of release did not show time continuously
	

	Video record of release did not show opening of door
	

	Video record of release did not show closing of door
	

	Video record did not show 100% of the release
	

	Less than the correct amount of tuna released
	

	Tuna not released following a release order
	

	Others
	X


 *	Fishing operations as per Table 1.

PNC report sent on the 08/07/2015 by e-mail to ICCAT Secretariat and Libyan authorities:

1/On the 16/06/2015, transfer n°1 was performed by Morina, with authorization number LBY-2015/AUT-011, from the purse seine to cage MLT-005. The quality of the video was not good enough to estimate the quantity of tunas transferred. Therefore, the observer did not sign the ITD. 

A control transfer was performed on the 29/06/2015. The observer sign the ITD. 

2/ Transfer n°1 was performed by Morina following fishing operation n°1 on the 16/06/2015. Because of the bad quality of the video, a control transfer was performed on the 29/06/2015.
PNC is related to ITD and BCD documents for these transfers. 
· Transfer n°1 from fishing operation n°1 was performed from purse seine to the cage MLT-005. ITD has not signed by the observer (PNC 1) and he did not receive any copy of the BCD or ITD. 
· A transfer control was performed on the 29/06/2015 from the cage MLT-005 to the cage MLT-009. A copy of the ITD (LBY-2015-011/ITD) and of the BCD (LY-15-000040) were given to the observer. However,  ITD did not contain complete trail of the fish during the transfers. Indeed ITD informed only about the final destination of the fish (cage MLT-009) and does not indicate any information concerning the original transfer from the purse seine to cage MLT-005. Information from the ITD was copied to the BCD, thus BCD contains the same error.
Observer did not notice this error and sign the ITD

3/ The observer was not disembarked by the Morina and was transferred at the sea on the 29/06/2015 to the vessel Tripolitania (from the same JFO). Morina was therefore at sea without any observer on board.

4/The logbook has not been kept on board during 2 days when the vessel was on Stand By in Valetta port (21/06/2015 and 22/06/2015) and observer noticed that numbers concerning transfer of the Khandeel II were changed.  

1. Details of transhipment at-sea between other vessels: No transhipment

2. Other activities that may be in breach of ICCAT conservation and management measures: No

3. Activity of other vessels: Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures

Table 13. Sightings and Record of vessels which may be fishing in contravention to ICCAT conservation and management measures
	Date
	Time
	Position
	Vessel Name
	Flag
	IRCS
	ICCAT# /
Registration #
	Picture
	Activity / Comments 

	
	Start
	End
	Lat
	Long
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	
	


No


7. Summary of sampling performed

Table 14. Summary of sampling performed
	Fishing Op #*
	Incidental Mortalities
	Number of fish  measured for Length
	Number of fish measured for Weight
	Hard Part Collected
	Tagged BFT

	N/A
	
	
	
	
	


*	Fishing operation as per Table 1

No dead fish came on board


Appendix 1: Details of vessels involved in catching/ towing/ supporting/other operations

	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	Tripolitania
	AT000LBY00013
	Libya
	5ASA
	Catching
	

	Aedonia
	AT000LBY00011
	Libya
	5ASB
	Support
	

	Gerardo Padre
	ATEU0MLT00913
	Malta
	9HB3192
	Catching
	

	Rosaria Tuna
	ATEU0MLT00100
	Malta
	9H7237
	Support
	

	Antonino Sirrato
	ATEU0ITA00046
	Italy (EU)
	IZHM
	Towing 
	

	Kleos
	ATEU0ITA00321
	Italy (EU)
	IOTF
	Towing 
	

	Chahid Hasni Saidi
	AT000DZA00009
	Algeria
	7T7227
	Catching
	

	*
	catching vessel in the same JFO/OFO

	
	towing vessel assisting farm

	
	Other (specify)
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