
PIEG FOR CAPACITY AND ASSISTANCE REPORT - MADRID 2020 

 

1 

REPORT OF THE 2020 MEETING OF THE  

PORT INSPECTION EXPERT GROUP FOR CAPACITY AND ASSISTANCE  

(Madrid, Spain, 6-7 February 2020) 

 

1. Opening of the Meeting and logistical arrangements 
 

The meeting was held at the ICCAT Secretariat offices in Madrid, Spain, from 6-7 February 2020. The ICCAT 
Executive Secretary, Mr. Camille Jean Pierre Manel, welcomed the participants to the meeting. Mr. Todd 
Dubois (United States) chaired the meeting, welcomed the meeting participants (“the Group”), and 
requested the Group’s concurrence to serve as both the Chairman of the meeting as well as the CPC 
representative from the United States to which there was no objection. The meeting Agenda was adopted 
with the understanding that the election of a new Chair would be considered under Item 8, “Other Matters” 
and is attached as Appendix 1. The List of Participants is attached as Appendix 2. Dr. Katheryn Patterson 
(United States) was nominated from the floor and served as Rapporteur for the meeting 

 
 

2. Review of progress since previous meeting  
 

The Rapporteur provided an overview of the last meeting’s proceedings and the Chair provided updates on 
completed actions since the last meeting. With respect to the ICCAT Training Curriculum, the Call for Tender 
for the ICCAT specific curriculum was advertised and the Tender was awarded to MRAG Americas. MRAG 
then developed a draft training manual, fish identification guides and an instructor’s timetable. The Draft 
Manual was translated into the three ICCAT languages and distributed to the Group for review. 
 
The Group was asked to report out on capacity building and technical assistance activities, either in support 
of or received by the CPCs that had requested assistance, since the last meeting. The EU noted that technical 
assistance was provided under the PESCAO project to the Sub-Regional Fisheries Commission (SRFC) and 
the Fisheries Committee for the West Central Gulf of Guinea (FCWC) and their Member States1 . While the 
in-person assessments for both CPCs identified under “Group A” for receiving assistance (Nigeria and Côte 
d'Ivoire) had not yet been conducted, Nigeria did receive a 3-day inspector training under the EU funded 
PESCAO Project in October 2019. It was highlighted that more specialized ICCAT training was still needed 
in Nigeria, and there is a proposal for Nigeria to receive an additional training in 2020 under the PESCAO 
project.  
 
Since the last PIEG meeting, an additional ICCAT Port Inspection Self Pre-Assessment for capacity building 
was received from Suriname. It was also noted that two CPCs expressed interest in receiving technical 
assistance at the Commission meeting; however, those CPCs had not yet submitted their Pre-Assessment 
forms.  

 
 

3. Review of Draft Manual submitted in response to tender award 
 
Comments on the Draft Manual received from the Group prior to the meeting were consolidated by the Chair 
into one working draft for the Group to review during the meeting. The Chair requested that the Group 
initially provide broad comments on the curriculum, and then the Group reviewed the document by section 
so that everyone had an opportunity to provide input and feedback, acknowledging that not all CPCs may 
have had the opportunity to review the materials prior to the meeting. The Group were in favor of this 
approach, and proceeded with reviewing the Draft Manual.  
 

 
4. Review and discussion of proposed changes to Draft Manual to be transmitted to service provider  

 
The Group began their assessment by commending MRAG for the work and acknowledged the substantial 
amount of information the Draft contained. The Group also identified that while beneficial, the Draft Manual 
served more as a general introductory Port Inspection training manual and lacked sufficient ICCAT specific 
training information for inspectors, which was the intent. The charge in the Tender was for an ICCAT specific 

 
1 FCWC: Benin, Côte d’Ivoire, Ghana, Liberia, Nigeria, and Togo; SRFC: Cabo Verde, The Gambia, Guinea, Guinea-Bissau, Mauritania, 
Senegal and Sierra-Leone.  
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module to be developed that could then be added onto existing fisheries inspector training programs. The 
Group also noted that the information in the Draft Manual was too broad and suggested that MRAG should 
combine the content into two aspects – one aspect that covered the more general how to conduct a fisheries 
inspection and another that focused specifically on ICCAT recommendations. This way, the Draft Manual 
could serve as a full training program and contain the requested ICCAT specific module as well. 
 
The Group also noted that the Draft Manual did not follow the ToR of the Tender nor the logical sequence 
of an inspection as the manual switched from pre-inspection procedures to conducting an inspection, and 
then back to preparatory information – as an example. The Group also highlighted that the Draft Manual 
contained significant repetition in the content and that the manual should be shortened by referencing the 
ICCAT website for background information (over 50 pages of content), referencing ICCAT recommendations 
as footnotes and moving information such as methodologies, checklists and standard operating procedures 
to Annexes. This reorganization would make the manual simpler and more operationally straight forward. 
The Group also strongly emphasized that the Draft Manual lacked important information on conducting risk 
analyses and requested that clear methodologies to assess risk be added, as part of the pre-inspection phase.  
 
The Group also raised the important need that the manual should be written from the inspector’s 
perspective. The Group noted that the current Draft was not practical from the standpoint of an inspector 
as the majority of the Draft read from the perspective of a CPC or Party.  
 
The following comments will be provided to MRAG America in the hopes that the third party can revise, 
shorten to be more concise (and remove repetition) and add significant detail specific to an ICCAT 
inspection:  
 
Key Points to be provided to MRAG: 
 

- The organization and structure of the manual needs to be revised to follow the order of operations 
(e.g., preparation, inspection and post-inspection activities) and the ToR; 

 
- The intent was to have an ICCAT-specific training module created vs. a general inspection overview;  

 
- The manual needs to be revised and written from the inspector’s perspective; 

 

- The manual needs to be more concise, in particular background information should be reduced by 
referencing relevant ICCAT websites; 
 

- Repetition should be minimized once the manual is reorganized/recordered topically; 
 

- Where appropriate, tables and SOPs should be moved and included as annexes; 
 

- Footnotes should be used for referencing ICCAT Recommendations (and for easy update);  
 

- Change “must” and “shall” to “should” where appropriate to be non-compulsory (unless in fact it is 
an ICCAT requirement) and be understood as a recommended “best practices”; 
 

- Add a section on risk-based methodologies in the preparatory phase (e.g., ISO standards) and 
specifically with respect for scoring risk analysis; 
 

- French translation issues need to be fixed as noted (e.g., “boarding” and “follow-up”). 
 
Species ID Guides 
 

- Ensure species ID guides are correct and complete (there are internal MRAG comments noting that 
links should be checked and that some of the forms may need updating); 
 

- Species ID guides should include ALL relevant ICCAT species (e.g., other tuna species). 
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Proposed Training Timetable 
 

- Noting comments in the timetable regarding additional time for some modules and the need for a 
non-multiple choice exam as the assessment.  
 

Once these key points are addressed, the Group emphasized the importance of having a two-step approach 
for the revision process. The Group requests that first, MRAG should address the concerns regarding the 
structure and organization of the manual before significant revisions to the content are made. The Group 
asks that MRAG first provide a revised table of contents to the Group, so that it may be able to review the 
manual’s new structure and make any final recommendations. The Group agreed that they could review the 
new structure in one-weeks’ time. Once the Group approves the new structure, then MRAG will have one 
month to make the requested content changes.  

 
 

5. Consideration of opportunities and partners to deliver training utilizing the new module 
 
The Group highlighted that once the ICCAT specific training module is finalized, the Secretariat should send 
out a formal request to partners to include the module in their existing training programs. The Group 
identified the potential for partnerships with the EU funded PESCAO Project, FAO, International Monitoring, 
Control, and Surveillance Network – who has a vetted list of MCS experts, Fisheries Committee for the West 
Central Gulf of Guinea, Sub-Regional Fisheries Commission, as well as the United States under its Port 
Inspector Training Program which already includes a block of instruction on relevant RFMOs. It was also 
highlighted that all CPCs should be involved in this process, not just those represented in the Group. The 
Group emphasized the importance of maximizing and streamlining synergies between the work of the 
Group and others. 
 
 
6. Determination of next steps in the assessment of needs and review of training requests 

 
The Group reviewed the one submitted pre-assessment since the last meeting and determined that 
Suriname would fall into Group C, noting the order of the pre-assessments previously received and 
evaluated. It was also reiterated that all requesting CPCs will receive technical assistance and the Group 
only outlines the order in which the technical assistance is received.  
 
The Group revisited the process for reviewing CPC pre-assessments and agreed that this process could 
occur intersessionally. The Group requested that the Secretariat advise the Group of any new received pre-
assessments on a quarterly basis so that the Group could review any received pre-assessments both 
electronically and intersessionally. 
 
In terms of completing the in-country Assessments for “Group A” CPCs, Nigeria and Côte d'Ivoire – there 
were discussions on whether in-country assessments were needed. The Group reflected on the agreed to 
procedure from the 2018 Meeting of the PIEG for Capacity Building and Assistance, and agreed to not 
deviate with the adopted methodology. The Group emphasized that this process does not inhibit work 
under other existing projects from continuing as the ICCAT Training Manual is being developed and 
finalized. It was agreed that the second phase in-country assessment for Côte d'Ivoire would serve as a pilot 
and the Group agreed to review the process for conducting assessments at the next meeting to allow 
flexibility for the requesting CPCs.  
 
Moving forward, Senegal with support from the Secretariat (e.g., travel funds) and with consideration of an 
additional consultant could conduct Côte d'Ivoire’s in-country assessment prior to the next ICCAT Annual 
Meeting. It was also discussed that this assessment could be conducted in conjunction with an anticipated 
national training in Côte d’Ivoire under the PESCAO project, ideally.    
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7. Other matters 
 
The Group reviewed ICCAT Circular 9135/19 regarding ICCAT’s potential response to the forthcoming FAO 
questionnaire related to Port State Measures Agreement (PSMA) effectiveness. Noting that many of the 
elements identified in the circular should simply require a fairly straightforward comparison of the 
provisions of Recommendation by ICCAT on Port State Measures to Prevent, Deter and Eliminate Illegal, 
Unreported and Unregulated Fishing [Rec. 18-09] to the provisions of the PSMA. Given the relevant expertise 
of the Group, it should be noted that the Group could have useful and relevant input for this response.  
 
Noting some concerns of overlap with individual CPCs and delegation processes, the Group was encouraged 
to provide feedback to the Chair in support of the pending questionnaire and that the Chair would 
consolidate any input from the Group and send to the Secretariat as input from the Group for consideration. 
 
Lastly, the Group, in accordance with the ToRs, called for nominations and selected Alexandre Kempff of the 
EU as the new Chair of the Group. To ensure a timely transition of the work of this meeting, the new Chair 
will commence his position on 1 March 2020. The Group thanked the outgoing Chair for his excellent work. 
 
 
8. Adoption of report and adjournment 

 
The rapporteur reviewed the main points of the Draft report with the Group; however, the short duration 
of the Working Group meeting did not allow for the adoption of the report. The Draft report will be 
submitted to the ICCAT Secretariat, and once the report has been translated, it will be sent to all members 
of the Group for comment and approval before submission of a final report to the Commission prior to the 
Annual Meeting.   
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Appendix 1  

 

Agenda 

 

1. Opening of the meeting 
 

2. Adoption of the agenda and meeting arrangements  
 
3. Review of progress since previous meeting 

 
4. Review of Draft Manual submitted in response to tender award 

 
5. Review and discussion of proposed changes to Draft Manual to be transmitted to service provider 

 
6. Consideration of opportunities and partners to deliver training utilizing the new Module 

 
7. Determination of next steps in the assessment of needs and review of training requests 

 
8. Other matters 

 
9. Adoption of report and adjournment 
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Appendix 2 
 

List of Participants1

 

 
CONTRACTING PARTIES  

 

ALGERIA  

Hebbache, Hamza 

Chef d'Antennes Administrative du Port de Pêche d'Alger, Direction de la Pêche et des Ressources Halieutiques de la 

Wilaya d'Alger, 22 Route d'el Djamila Ain Benian, 16000 

Tel: +213 21 437 815; +213 553 101 169, Fax: +213 21 437 815, E-Mail: hamza.hebbache@gmail.com 

 

ANGOLA 

Neto, Vicente Miguel 

Inspector de Pesca, Avenida 4 de Fevereiro Edificio Atlântico nº 30, Luanda 

Tel: +244 924 689 559, E-Mail: vmvicenteneto.26@gmail.com 

 

BELIZE 

Robinson, Robert 

Deputy Director for High Seas Fisheries, Belize High Seas Fisheries Unit, Ministry of Finance, Government of Belize, 

Marina Towers, Suite 204, Newtown Barracks 

Tel: +501 22 34918, Fax: +501 22 35087, E-Mail: deputydirector@bhsfu.gov.bz; robert.robinson@bhsfu.gov.bz 

 

CANADA 

Browne, Dion 

Fisheries and Oceans Canada, St. John's, NL Newfoundland & Labrador A1C 5X1 

 

CÔTE D'IVOIRE 

Fofana, Bina 

Sous-directeur des Pêches Maritime et Lagunaire, Ministère des Ressources Animales et Halieutiques de la République 

de Côte d'Ivoire, 29 Rue des Pêcheurs, BP V19, Abidjan 01 Treichville 

Tel: +225 07 655 102; +225 21 356 315, Fax: +225 21 356315, E-Mail: binafof@yahoo.fr; binafof3@gmail.com 

 

EUROPEAN UNION 

Kempff, Alexandre 

European Fisheries Control Agency, Edificio Odriozola Av. Garcia Barbon 4, 36201 Vigo, España 

Tel: +34 986 120 601, E-Mail: alexandre.kempff@efca.europa.eu 

 

GABON 

Elangmane, Jean Yvon 

Ministère de l'Agriculture et de la Pêche, Direction Générale des Pêches et de l'Aquaculture, BP: 9498 Libreville, Estuaire 

Tel: +241 62 92 80 63, Fax: +241 10 17 66 332, E-Mail: elangmanepaterne@yahoo.fr 

 

GUINEA REP. 

Conte, Souleymane 

Chef Programme Inspections Techniques 

Tel: +224 623 63 53 22, E-Mail: soulco57@yahoo.fr 

 

MAURITANIA 

Moulaye LV, Ahmed Ould 

Directeur des Opérations a la Garde Cotes Mauritaniennes, Ministére des pêches et de l'Economie Maritime, Siege a 

Nouadhibou, 260 Dakhlet 

Tel: +222 220 84909, Fax: +222 457 46312, E-Mail: ops@gcm.mr; ahmedouldmoulaye@gmail.com 

 

 

 

 

 
1 Some delegate contact details have not been included following their request for data protection.  
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MOROCCO 

Ben Bari, Mohamed 

Directeur du Contrôle des Activités de la Pêche Maritime (DCAPM),  

Nouveau Quartier Administratif; BP 476, Haut Agdal Rabat 

Tel: +212 537 688 196, Fax: +212 537 688 382, E-Mail: benbari@mpm.gov.ma 

 

NAMIBIA 

Bester, Desmond R. 

Control Officer Operations, Ministry of Fisheries and Marine Resources, Private Bag 394, 9000 Luderitz 

Tel: +264 63 20 2912, Fax: +264 6320 3337, E-Mail: desmond.bester@mfmr.gov.na; desmondbester@yahoo.com 

 

NIGERIA 

Okpe, Hyacinth Anebi 

Assistant Director (Fisheries), Federal Ministry of Agriculture and Rural Development, Department of Fisheries and 

Aquaculture, Monitoring, Control and Surveillance Division, 1 Kapital Street, Area 11, Garki Abuja, 900001 

Tel: +234 70 6623 2156; +234 908 624 4460, E-Mail: hokpe@yahoo.com; Hyacinthokpe80@gmail.com 

 

S. TOMÉ E PRÍNCIPE 

Francisco Chico, Alberto 

Insoecteur des pêches, Direction des Pêches de Sao Tomé, Ponte Graça Dto de Água Grande C.P Nº 59 

Tel: +239 991 3898, E-Mail: albertofranciscochico@hotmail.com 

 

SENEGAL 

Fall, Cheikh 

Chef de la Division des Inspections et du Contrôle, Direction de la Protection et de la Surveillance des Pêches (DPSP), 

Cité fenêtre mermoz, BP 3656, Dakar 

Tel: +221 775 659 478, E-Mail: cheihf@gmail.com 

 

TUNISIA 

Sohlobji, Donia 

Direction Générale de la Pêche et de l'Aquaculture, Ministère de l'Agriculture des Ressources Hydrauliques et de la 

Pêche, 32 Rue Alain Savary, 2036 Le Belvédère 

Tel: +216 534 31307; +216 71 890 784, Fax: +216 71 799 401, E-Mail: doniasohlobji@gmail.com; bft@iresa.agrinet.tn 

 

UNITED STATES 

Dubois, Todd C. 

NOAA Fisheries Office of Law Enforcement, 1315 East West Highway, SSMC3 Room 3301, Silver Spring, MD 20910 

Tel: +1 301 427 8243, Fax: +1 301 427 8055, E-Mail: todd.dubois@noaa.gov 

 

Patterson, Katheryn 

NOAA Fisheries Office of Law Enforcement, 1315 East-West Highway, Bldg. SSMC3, Ste. 3301, Silver Spring, MD, 20910 

Tel: +1 301 427 8238, Fax: +1 301 427 2055, E-Mail: katheryn.patterson@noaa.gov 
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ICCAT Secretariat 

C/ Corazón de María 8 – 6th floor, 28002 Madrid – Spain 

Tel: +34 91 416 56 00; Fax: +34 91 415 26 12; E-mail: info@iccat.int 

 

 

Manel, Camille Jean Pierre 

Cheatle, Jenny 

García-Orad María José 

Donovan, Karen 

Pinet, Dorothée 

Fiz, Jesús 

García Piña, Cristóbal 

Peña, Esther 

Vieito, Aldana 

 

ICCAT INTERPRETERS 

Baena Jiménez, Eva J. 

Hof, Michelle Renée 

Leboulleux del Castillo, Beatriz 

Liberas, Christine 

Linaae, Cristina 

Meunier, Isabelle 

 


