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Cover sheet to accompany new proposals

(submitted by Algeria, Tunisia and Egypt)

Title of the Proposed Draft Recommendation/Resolution: Proposal to increase the number of representatives funded per delegation for the Commission meetings

Title of currently in force recommendation(s) or resolution(s) addressing the same or related issues: 

a)     Rules of procedure for the administration of the Special Meeting Participation Fund (Ref. 23-25)
b)   	Recommendation by ICCAT amending Recommendation 14-14 on the establishment of a meeting participation fund for developing ICCAT Contracting Parties (Rec. 20-09)

1. Does it create new reporting obligation(s) for CPCs?     Yes ¨	No x

Brief description of new reporting obligation(s): 

2. Does it require additional input or work by the SCRS?    Yes ¨	 No x

Is this work already included in the current SCRS workplan     Yes ¨	No ¨

Brief description of new scientific work required (i.e. stock assessment, analysis, external consultant): 


3. Does it involve the creation of a new working group or intersessional process?    Yes ¨      No x


4. Does it require a new programme or additional activities to be managed by the Secretariat?  

Yes x      No ¨

Brief description of new Secretariat work required:

The Secretariat will review the administrative and budgetary procedures for managing the funding of a second delegate per Party, including logistics, financial monitoring and evaluation of the measure.

5. What is the proposed timeframe for implementation, and are there different specific timeframes for certain CPCs, fisheries, regions, etc.:

The procedure will be implemented as soon as it is adopted (in accordance with the ICCAT regulations in force).

6. Is there any other relevant information regarding the resource and workload implications of the proposal:

The proposed measure does not require external expertise or new technical or monitoring requirements. It is intended solely to strengthen the participation of eligible delegations without changing the obligations of CPCs or the procedures for collecting or reporting data and applies to the entire Convention area.









Original: French

Proposal to increase the number of representatives funded per 
delegation for the Commission meetings

(submitted by Algeria, Tunisia and Egypt)
Context:

Delegations from Contracting Parties with limited human and financial resources encounter difficulties in ensuring effective participation in meetings of the Commission and its subsidiary bodies. These meetings require the simultaneous presence of several technical and administrative advisers in order to cover specialised discussions (STACFAD, SCRS, Working Groups, etc.) and to enable a balanced contribution to the work of the Commission.

Observation:

Currently, ICCAT funding for the participation of eligible delegations is limited to one representative per Party. However, the presence of a single delegate does not allow for in-depth discussion of all the topics and issues addressed in the various working groups, panels and bodies of the Commission, which limits the ability of the delegations concerned to participate fully in technical and financial discussions.

Proposal:

[bookmark: _Hlk214621646]Algeria, Tunisia and Egypt propose that the number of representatives funded per delegation for the Commission's annual meetings and for the SCRS Species Group and Plenary Meeting be increased from one (1) to two (2) for Contracting Parties eligible for ICCAT funding, in accordance with the criteria established by Secretariat. The proposed amendments to the Rules of procedure for the administration of the special meeting participation fund (Ref. 23-25) relating to the financing of delegations are presented in Appendix 1 to this document.

Proposed modalities:

Funding for the second representative would cover the same conditions as for the first (round-trip travel and daily allowance for the duration of the meeting).

If applicable, this measure would be implemented on a trial basis for two financial years (2026–2027), with an evaluation by STACFAD before a decision on renewal is made.

Justification:

To ensure more balanced and representative participation within the Commission.

To strengthen the capacity of developing country delegations to contribute to technical and financial discussions.

Promote inclusive governance and strengthen the implementation of conservation and management measures adopted by ICCAT.

Decision requested:

STACFAD is invited to review this proposal and approve the increase to two representatives funded per eligible delegation, to propose its adoption to the Commission at its annual meeting.




Appendix 1

Rules of procedure for the administration of the Special Meeting Participation Fund

1. Definitions

Developing ICCAT Contracting Parties are considered to be those Contracting Parties that are classified under Groups B, C or D, in accordance with the criteria used in the contributions calculation (Regulation 4 - Provision of funds, ICCAT Financial Regulations). 


2. Eligibility criteria

Applicant criteria

To qualify to receive assistance through the special Meeting Participation Fund (MPF), the following minimum criteria shall be met to control costs and minimize administrative burdens, while taking into account Commission needs and interests with respect to the participation of the applicant:

1. A developing Contracting Party that sends more than six official delegates to a meeting of the Commission or more than four to one of its subsidiary bodies through utilization of its own means or financial sources (not including the MPF) is not eligible to receive travel funding support from the MPF for that meeting. 
 
1. Applicants shall:

0. travel using only the most cost-effective economy class fare unless another fare class is available at a lower cost; and
0. make their flight itinerary definite no less than 30 days prior to commencement of the meeting. 

Participation in ICCAT scientific meetings 

[bookmark: _Hlk214622493]Applicants will be selected in accordance with the protocol established by the Standing Committee on Research and Statistics (SCRS) (Addendum 2 to Appendix 7 to the 2011 SCRS Report). For the SCRS Species Group and Plenary Meeting two participants are eligible to receive travel funding assistance to attend meetings.

Any eligible scientist from a developing Contracting Party seeking travel funding assistance should submit a completed application by the established deadline, including a detailed description of the applicant’s contribution to the meeting. After obtaining the approval of the rapporteurs of the Species Groups involved and/or the SCRS Chair, the Secretariat will carry out the necessary procedures to fund the trip.

Participation in ICCAT non-scientific meetings

All applications shall be made for attendance to a single meeting only by one participant per Contracting Party and shall be subject to the approval of the Commission Chair, the STACFAD Chair and the Executive Secretary, in addition to the Chair of the meeting for which funding is being sought in the case of subsidiary bodies. Notwithstanding, official delegation members for the Standing Working Group on Dialogue Between Fisheries Scientists and Managers (SWGSM), (one manager and one scientist) and for the Commission's annual meetings two participants are eligible to receive travel funding assistance to attend those meetings 

[…]

Any official delegate of a developing Contracting Party seeking travel funding assistance shall submit a completed application by the established deadline. 



3. Application procedures 

1. The Secretariat will publish the travel form by invitation 60 days in advance of commencement of the meeting.

1. MPF applicants shall send the duly completed form 45 days in advance, including:

1. An official letter of nomination for the request for assistance signed by the Head of Delegation, together with a list of the official delegates that will attend the meeting. If this list includes more than four delegates in the case of subsidiary body meetings, or more than six delegates in the case of Commission meetings, funding will not be provided for the applicant.
1. All the candidate’s contact details, including personal mobile telephone number. 
1. A copy of the photo/data page of the person’s current passport.
1. A copy of the necessary bank details (including name of bank, address of bank, precise name of the account holder, account number, IBAN and SWIFT). 
1. A request for a note verbale, if needed, to apply for a visa and the place where it will be processed.

1. The Secretariat shall review the applications to determine those which meet the eligibility criteria and shall offer a period of 5 additional days to those applicants who have not sent all the information required.

1. The Secretariat will send an invitation to the selected candidates with travel itinerary based on the dates indicated in the form (no less than 30 days prior to the commencement of the meeting).

1. Applicants must apply for and send a copy of the visa together with the verification and acceptance of the itinerary no less than 15 days prior to the commencement of the meeting. The Secretariat may make exceptions to this deadline on a case-by-case basis.

1. If a reply is not received with all the requirements set out above, the Secretariat will send an application rejection notification.


4.  Approval of funding

Applications will be approved on a first come first served basis, as received by the Secretariat. Only complete applications that duly meet all the requirements will be considered.

Funding for travel can only be guaranteed if funds are available, irrespective of whether a complete request has been submitted by the established deadline or preapproved.

Once a request that meets all the eligibility criteria stipulated in Section 2 of these rules of procedure has been approved by the Secretariat, no subsequent modification in the lists of participants shall be made by the Contracting Party that would result in its delegation exceeding the threshold limit on the number of official delegates as established under paragraph (a) of the Applicant criteria.     


5. Management of the fund

The ICCAT Executive Secretary shall establish a process for notifying Contracting Parties annually of the level of available funds in the MPF, and provide a timeline and describe the format for the submission of applications for assistance, as well as the details of the assistance to be made available.

In accordance with point 8 of Recommendation 20-09, funds shall be distributed in a manner that ensures balanced distribution between scientific and non-scientific meetings.

The funds will be separated into two six-month periods in order to provide for the participation of scientists and delegates in meetings held later on in the year.



Appendix 2

Recommendation by ICCAT amending Recommendation 14-14 on the establishment of 
a meeting participation fund for developing ICCAT Contracting Parties (Rec. 20-09)


RECOGNISING that the ICCAT Meeting Participation Fund established by Recommendation 11-26 has contributed to improving the participation of representatives from developing States at meetings of the Commission and of its subsidiary bodies; 
 
RECALLING that concerns on the lack of participation from developing States had been echoed by the ICCAT Performance Review Panel in 2008;
 
NOTING that Article 25 paragraph 3 of the Agreement for the Implementation of the Provisions of the United Nations Convention of the Law of the Sea of December 1982 relating to the Conservation and Management of Straddling Fish Stocks and Highly Migratory Fish Stocks (UNFSA) identifies, inter alia, forms of cooperation with developing States and the need for assistance relating to collection, reporting, verification, exchange and analysis of fisheries data and related information; and stock assessment and scientific research; 
 
FURTHER NOTING that the first meeting of the Standing Working Group to Enhance Dialogue between Fisheries Scientists and Managers (SWGSM) recommended that in future meetings of the SWGSM the Commission consider providing funds for two members per delegation (one manager and one scientist) for those CPCs needing assistance; 
 
RECOGNISING that implementing the recommendation of the SWGSM to allow for a sufficient and balanced participation of representatives from developing States at its meetings requires amending Recommendation 11-26; 

ACKNOWLEDGING the need to take immediate action to optimize the use of the MPF in favour of a broader participation of representatives from developing States with a particular focus on those most in need and to avoid any future precarious situations that may restrict and prevent a wider participation by the developing States due to limited resources;


THE INTERNATIONAL COMMISSION FOR THE CONSERVATION OF ATLANTIC TUNA (ICCAT) RECOMMENDS THAT: 

1.	A special Meeting Participation Fund (MPF) be established for the purposes of supporting representatives from those ICCAT Contracting Parties which are developing States to attend and/or contribute to the work of the Commission and its subsidiary bodies, including the Standing Committee on Research and Statistics (SCRS). 
 
1. The MPF shall be financed from an initial allocation of €60,000 from ICCAT’s accumulated Working Capital Fund, and subsequently by voluntary contributions from Contracting Parties and such other sources as the Commission may identify. Contracting Parties, and Cooperating non-Contracting Parties, Entities or Fishing Entities (CPCs) are urged to make voluntary contributions to the MPF so that developing countries are well represented during the work of the Commission and its subsidiary bodies. 
 
1. The MPF shall be administered by the ICCAT Secretariat, in accordance with the same financial controls as regular budget appropriations. Voluntary contributions to the MPF may include specific directions on their use.





1. The ICCAT Executive Secretary shall establish a process for notifying Contracting Parties annually of the level of available funds in the MPF, and provide a timeline and describe the format for the submission of applications for assistance, as well as the details of the assistance to be made available. To qualify to receive assistance through the MPF, the following minimum criteria shall be met to control costs and minimize administrative burdens, while taking into account Commission needs and interests with respect to the participation of the applicant:

a. A developing Contracting Party that sends more than six official delegates to a meeting of the Commission or more than four to one of its subsidiary bodies through utilization of its own means or financial sources (not including the MPF) is not eligible to receive travel funding support from the MPF for that meeting.

b. Applicants shall:

0. travel using only the most cost-effective economy class fare unless another fare class is available at a lower cost; and
0. make their flight itinerary definite no less than 30 days prior to commencement of the meeting. 

1. The ICCAT Executive Secretary shall submit an annual report to the Commission on the status of the Fund, including a financial statement of contributions to and disbursements from the Fund; 

1. For participation in ICCAT scientific meetings, including SCRS Species Group and other inter-sessional meetings, those eligible scientists may submit an application for assistance from the MPF or, if appropriate, other existing funds supported by CPC voluntary contributions. Applicants will be selected in accordance with the protocol established by the SCRS (Addendum 2 to Appendix 7 to the 2011 SCRS Report). For the SCRS Species Group and Plenary Meeting two participants are eligible to receive travel funding assistance to attend meetings.

1. For participation in non-scientific meetings, funds will be allocated in order of application. Only one participant per Contracting Party will be funded for any meeting, taking into consideration that for the SWGSM, one manager and one scientist and for the Commission’s annual meeting two participants are eligible to receive assistance. All applications shall be subject to the approval of the Chair of the Commission, the Chair of STACFAD, and the Executive Secretary and, in the case of subsidiary bodies, the Chair of the meeting for which funding is being sought. 
 
1. The funds in the MPF shall be disbursed in a manner that ensures a balanced distribution between non-scientific and scientific meetings. 
 
1. All potential eligible applicants are encouraged to explore the alternative avenues of funding available to developing State Contracting Parties prior to applying for support under the MPF or other relevant ICCAT voluntary funds. 
 
1. This recommendation replaces and repeals Recommendation 20-09 in its entirety.  
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