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Explanatory note on a 
Draft allocation scheme for the eastern Atlantic and Mediterranean bluefin tuna stock
(submitted by the Panel 2 Chair)


1. 	The Panel 2 has been discussing the eastern Atlantic and Mediterranean bluefin tuna allocation issue in the last three years through annual meetings and intersessional meetings. During discussion, Panel 2 Chair as well as several CPCs provided ideas to find solutions. 

2. 	As to the Total Allowable Catch (TAC), the SCRS provides the results of two Management Procedures (MPs): the adopted BR and BR retuned to meet the management objective under the re-conditioned Operating Models (OMs) for the Commission’s consideration. The former gives 48,403 t and the latter gives 45,191 t. Panel 2 can choose one of them, but also another figure if there is a consensus among Members and scientific justification supporting it. 

3. 	As I promised at the Panel 2 Intersessional last March, I have produced a draft allocation scheme  based on the discussions during the three-year period. Please note that there are two versions: Table 1.1 of Appendix 1 for 48,403 t and Table 1.2 of Appendix 1 for 45,191 t for indicative purposes only. Again, it is Panel 2 not Chair to decide on the TAC.

4. 	I intend to interview each Panel 2 Member during the annual meeting. I will be available during the Compliance Committee (COC) session (15-16 November) as well as COC, the Permanent Working Group for the Improvement of ICCAT Statistics and Conservation Measures (PWG) and the Standing Committee on Finance and Administration (STACFAD) sessions as well as coffee and lunch break during the annual meeting. Please contact me at shingo_ota810@maff.go.jp and indicate your preferred timing if you want to arrange a meeting with me. Please note that our French interpreter will be available only from Monday, 17 November. 

I look forward to working with you in Sevilla.


Original: English 


Draft allocation scheme for the eastern Atlantic and Mediterranean bluefin tuna stock
(submitted by the Panel 2 Chair)

1. The scheme is based on the following ideas:

(1) The allocations under Rec. 22-08 are kept as a starting point.
(2) The increased portion of the TAC is divided into: 

(a) allocation for new entrants (CPCs requesting quotas)  

(b) additional increase based on specific ideas below:
(i) 	small quota holders; 
(ii) 	developing status; 
(iii) 	coastal countries status; 
(iv) 	provision of MP indices; 
(v) 	small-scale fisheries; and
(vi) 	actual usage of allocation in 2023 and 2024[footnoteRef:1]   [1:  The figures in 2025 were not used because some CPCs have not yet finished the 2025 fishing season and thus cannot compare those figures among CPCs.] 


(c) pro rata increase; 

(d) reserve; and 

(e) research quota

2. The scheme was drafted in the following steps:

(1) TAC is increased by X t.

(2) Existing quota holders were divided into two groups (large quota holders (more than 1,000 t) and small quota holders (no more than 1,000 t).

(3) New entrants were added to the list of CPCs and each new entrant receives 50 t, following the case of Namibia.

(4) Each small quota holder receives a certain amount in a reverse-weighting way (smaller holders get larger figures). 

(5) Each developing CPC receives an additional amount.

(6) Each coastal CPC receives an additional amount. A coastal CPC where bluefin tuna does not migrate into its Exclusive Economic Zone (EEZ) does not receive this.

(7) Each CPC whose fishing indices are used in the MP receives an additional amount to stabilize the implementation of the MP. 

(8) Each CPC that allocates part of its quota to small-scale fisheries receives an additional amount.  
   
(9) The additional amount in (4) to (8) is subject to reduction, depending on actual usage in 2023 and 2024. Please see (*5) in Table 1.1 and 1.2 (Appendix 1).



(10) The figure after subtracting the amounts in (3) to (8), a reserve and research quota from TAC is allocated in a pro rata manner, using the shares in Rec. 22-08. However, those CPCs that have not used the allocation at all in 2023 and 2024 will not receive any. 

(11) The research quota (20 t) included in the current TAC (40,570 t) will continue.

(12) All the figures including reserve are subject to further negotiation.  

3. 	Based on the ideas above, Table 1.1 and Table 1.2 of Appendix 1 are formulated for indicative purposes. If Panel 2 chooses another figure for TAC, these must be adjusted or abolished.

4. 	In addition, a carry-over limit, which is currently 5 % of the initial quota, should be increased to 20% based on the SCRS recommendation. This is to help small quota holders that have not fished bluefin tuna in the past but try to develop their own bluefin tuna fisheries since it may take them some time to learn how to catch fish.     
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