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Letter to Panel 1 members regarding the Annual meeting
(submitted by Panel 1 Chair)

27 October 2025

Dear Panel 1 Members, 

It is with great pleasure that I communicate with you today as we prepare for the 2025 Commission Meeting next month. I thank you for the great effort that culminated in the adoption of a new tropical tuna measure last year, Recommendation by ICCAT replacing Recommendation 22-01 on a multi-annual conservation and management programme for tropical tunas (Rec. 24-01). 

Whilst we took a definite decision on the number of FADs per vessels in 2025 (300 FADs per vessel) and 2026 and 2027 (288 FADs per vessel), the decision on the TAC and FADs closure period for 2026 and 2027 were deferred until SCRS’ work in 2025. The 2025 SCRS Report was  circulated on 7 October 2025 (ICCAT Circular # 09998/2025) and I highlight two findings critical to our upcoming Panel 1 meeting: TACs and FAD closure period for 2026 and 2027.  

Paragraph 3 of Rec. 24-01 set the TAC for bigeye tuna at 73,011 t in 2025 with a provision that subsequent TACs to be set based on the results of the 2025 stock assessment. We agreed that the TAC would continue at 73,011 t in 2026 and 2027 if the bigeye stock assessment conducted in 2025 indicated that the probability of the stock being in the green quadrant in 2034 was at least 65% and could be increased if the probability was at least 70%. According to the Kobe II Matrix (K2SM), from the bigeye stock assessment, a future constant catch of 73,011 t has a high probability (91%) of maintaining the stock in the green quadrant of the Kobe plot in 2034. 

Paragraph 31 of Rec. 24-01 set a FAD closure period of a 45 day-period from 17 March to 30 April in 2025.  The SCRS prepared several relevant analyses for Atlantic bigeye tuna using the results of the reference case of the 2025 Atlantic bigeye tuna stock assessment meeting, which can be found in Section 19.30 (Fishing prohibited with FADs) of the 2025 SCRS Report. In addition, paragraph 20 of Rec. 24-01 mandates the Commission, based on stock assessment and SCRS advice, to adopt additional conservation measures for yellowfin tuna at the 2027 Annual Meeting.  I am of the view that early discussion on measures for yellowfin tuna at the upcoming meeting will be important, since the SCRS has reiterated concern that catch levels, averaging about 141,000 t over the last 5 years (2018-2022) has exceeded TAC of 110,000 t, and are expected to result in overfishing and lead to an overfished status if they continue. It therefore becomes imperative that the Commission starts deliberations now, namely concerning the TAC and quota allocation. 

It is my fervent hope that member CPCs review the 2025 SCRS Report, which includes other responses to the Commission, and delegations consult and decide their positions in advance of next month meeting. I look forward to seeing and working collaboratively with you all in Seville soon.

Please accept the assurances of my highest consideration.
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Emmanuel Kwame Dovlo 
(Chair of Panel 1) 
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