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Letter from the Chair of the Conservation and 
Management Measures Compliance Committee (COC)
(ICCAT Circular # 10017 / 2025)


SUBJECT:	2025 ANNUAL MEETING OF THE CONSERVATION AND MANAGEMENT MEASURES COMPLIANCE COMMITTEE

Dear Distinguished Delegates and Observers,

I am looking forward to working with all participants at the 2025 Meeting of the Compliance Committee (COC), which pursuant to para 6 of the Resolution by ICCAT to facilitate an effective and efficient compliance process (Res. 16-22), will meet for its biennial two-day session on November 15-16, 2025, as well as during the Annual Meeting November 17-24, 2025. 

To ensure our discussions are constructive and efficient, I would like to take this opportunity to inform the Commission about how I intend to structure the meeting, subject to further input from CPCs and adoption of the Tentative Agenda. I would also like to provide information on certain Agenda items, to ensure that all CPCs submit and review relevant information and are prepared to actively engage in the COC meeting.

Request for advance input on potential CPC compliance issues

To facilitate a fulsome discussion during the CPC by CPC compliance review, which can be more in-depth this year due to the special two day session, and to ensure that issues are raised early enough for the COC and interested CPC to respond, I encourage CPCs to: 

1) review the Annual Reports and other compliance-related documentation that will be posted on the 2025 ICCAT meeting document site; and

2) submit any questions or concerns regarding potential compliance issues matters to me, via info@iccat.int, no later than Friday, 17 October 2025. I will in turn consider this input as I work with the Secretariat to develop the Compliance Summary Tables and as I identify topics for the COC’s focus during its meetings. Additionally, where appropriate, I may consider sharing the submitted questions or concerns with the relevant CPC for their awareness and advance input.

Additionally, pursuant to paragraph 2 of the Resolution by ICCAT to facilitate an effective and efficient compliance process (Res. 16-22), I am working with the ICCAT Secretariat develop and circulate the first draft of the Compliance Summary Tables (COC_308/2025) on or around October 25, 2025, three weeks prior to the first COC session, at which point CPCs are invited to submit "initial, written explanations of inaccuracies or additional information to the ICCAT Secretariat on their own compliance information as reflected in the Draft Summary Compliance Tables and any supplementary tables at least five days before the start of the first session of the COC" (Monday, November 10, 2025).

Responses to Compliance Letters

Most CPCs received a letter of identification or on compliance issues from the COC Chair, following the 2024 Meeting of the Compliance Committee. CPC written responses are essential for the Commission to conduct a meaningful review of actions taken by CPCs to address compliance issues identified by the Commission. I encourage those CPCs that have not already responded to provide a written response, using the response template and, where requested, an action plan, by the deadline in the letter they received. At this year’s meeting, I would like COC to devote more time to the response letters to assess the sufficiency of each response, and to discuss ways to better track CPC response actions over time. To this end, CPCs are encouraged to review response letters and raise any questions and concerns about the response at, or in advance of, the COC meetings. Chair letters and CPC response letters received to date will be posted on the Annual Meeting website.


Priority matters

I have taken into account discussions at the 2024 COC meeting, as reflected in the meeting report, and identified the following measures for priority consideration at the 2025 meeting: 

Recommendation by ICCAT amending Recommendation 18-09 on port State measures to prevent, deter, and eliminate illegal, unreported and unregulated fishing (Rec. 23-17)

Recommendation by ICCAT on improvement of compliance review of conservation and management measures regarding billfish caught in the ICCAT Convention area (Rec. 18-05) (Billfish Check Sheet)

Recommendation by ICCAT to replace Recommendation 16-13 on improvement of compliance review of conservation and management measures regarding sharks caught in association with ICCAT fisheries (Rec. 18‑06) (Shark Check Sheet) 

Recommendation by ICCAT to establish minimum standards for fishing vessel scientific observer programs (Rec. 16-14)

Recommendation by ICCAT on the bycatch of sea turtles caught in association with ICCAT fisheries (Rec. 22‑12) as amended by Supplemental Recommendation by ICCAT amending Recommendation 22-12 on the bycatch of sea turtles caught in association with ICCAT fisheries (Rec. 23-13)

Recommendation by ICCAT on management measures for the conservation of Atlantic sailfish (Rec. 16-11)

If CPCs have recommendations on other areas for the COC to prioritize at the 2025 Meeting of the Compliance Committee, I welcome that input in writing as far in advance of the meeting as possible, and no later than Friday, October 24, 2025.  CPC suggestions on how to efficiently and effectively conduct priority matter discussions in a way that enhances CPC participation would also be welcome.

Implementation of Schedule of actions

Lastly, at the 2025 meeting I would like the COC to continue its advancement towards full implementation of ICCAT’s Schedule of compliance issues and corresponding actions (Ref. 22-18).  I plan to work with the Secretariat and Friends of the Chair Group to develop methodologies and document formats that better synchronize the COC’s work with the categories and actions identified by the Commission in Ref. 22-18; CPC ideas on how to better achieve the objectives of Ref. 22-18 are of course also welcome.

To recap, the following input is invited in advance of the 2025 COC meeting:

By October 17, 2025

Any questions or concerns regarding potential non-compliance by another CPC.

By October 24, 2025

CPC recommendations on other areas for the COC to prioritize at the 2025 Meeting of the Compliance Committee.

By November 10, 2025

CPCs are invited to submit "initial, written explanations of inaccuracies or additional information to the ICCAT Secretariat on their own compliance information as reflected in the Draft Summary Compliance Tables and any supplementary tables at least five days before the start of the first session of the COC" (Res. 16-22).

Please accept the assurances of my highest consideration. 
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Derek Campbell
Compliance Committee Chair
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