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Observer Final Report


Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0624

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	EU.Malta

	Farm Operating Company
	

	Observer Name
	Marijana DOKOZA

	Observer ICCAT ID No
	735

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Briefing
	10/06/2021
	
	Split, Croatia

	Date of mobilisation
	10/06/2021
	
	

	Arrival
	11/06/2021
	
	Marsaxlokk, Malta

	Request dates
	11/06/2021
	11/09/2021
	

	Deployment period
	11/06/2021
	11/09/2021
	

	Departure
	11/09/2021
	
	

	Return Home
	12/09/2021
	
	

	Debriefing
	12/09/2021
	
	Split, Croatia



1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)
	eBCD numbers

	EU.MLT-001-xx
	337
	24304
	DZ20900003-LT01-CG01-MC01

	EU.MLT-001-xx
	696
	52924.536
	DZ20900004-LT01-CG01-MC04-MC01

	EU.MLT-002-xx
	167
	13676.131
	DZ20900001-LT01-CG01-MC01-MC01

	EU.MLT-002-xx
	384
	31446.912
	DZ20900002-LT01-CG01-MC01


Information on the farm contents was provided by the farm manager. 
Refer to Cage Plan, Annex 1


2. Summary of all Caging Operations

Table 2: Summary of Caging Authorisation Records
	Caging Operation #*
	Authorisation Records

	
	Auth. # 
	#
	kg

	1
	MLT-2021-AUT-CG-009
	510
	75500

	2
	MLT-2021-AUT-CG-032
	1649
	153355.296

	3
	MLT-2021-AUT-CG-033
	1360
	126534.693

	4
	MLT-2021-AUT-CG-034
	1472
	155724

	5
	MLT-2021-AUT-CG-028
	2025
	208050

	6
	MLT-2021-AUT-CG-047
	1720
	137600

	7
	MLT-2021-AUT-CG-046
	1200
	95260

	8
	MLT-2021-AUT-CG-031
	1439
	177420

	9
	MLT-2021-AUT-CG-027
	1668
	186712

	10
	MLT-2021-AUT-CG-029
	1650
	175890

	11
	MLT-2021-AUT-CG-030
	2030
	120920

	12
	MLT-2021-AUT-CG-045
	1153
	130620

	13
	MLT-2021-AUT-CG-069
	2359
	84900

	14
	MLT-2021-AUT-CG-044
	3300
	125400

	15
	MLT-2021-AUT-CG-071
	1451
	141490

	16
	MLT-2021-AUT-CG-070
	1865
	155070


*	Caging operation number: Unique identification field linked to the deployment data set  


Table 3: Summary of Caging Operations
	Caging  Op #*
	Start
	Towing Vessel / Trap Name
	Towing Vessel / Trap (ICCAT #)
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	ICD signed by Obs.
	eBCD signed by Obs.

	
	Date
	Time
	
	
	
	
	
	
	
	

	1
	15/06/2021
	11:20
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	2
	29/06/2021
	09:59
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	3
	30/06/2021
	10:58
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	4
	01/07/2021
	10:19
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	5
	03/07/2021
	10:35
	
	
	
	
	Standard
	Caging
	No
	No

	6
	04/07/2021
	10:48
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	7
	06/07/2021
	10:52
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	8
	08/07/2021
	09:56
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	9
	09/07/2021
	09:49
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	10
	10/07/2021
	10:00
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	11
	15/07/2021
	10:01
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	12
	20/07/2021
	13:24
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	13
	22/07/2021
	10:26
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	14
	23/07/2021
	13:17
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	15
	29/07/2021
	10:28
	
	
	
	
	Standard
	Caging
	Yes
	Yes

	16
	30/07/2021
	10:41
	
	
	
	
	Standard
	Caging
	Yes
	Yes


*	Caging Operations as in Table 2. 
*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer / Trap
***	Mooring or a caging between towing and farm cages
The video for operation was compliant. However, no ICD nor eBCD were produced following operation 5, as a control operation was ordered by the national authorities.

Table 3a: Summary of Control Caging Operations
	Caging Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	ICD signed by Obs.
	eBCD signed by Obs.

	
	
	Date
	Time
	
	
	
	

	5
	1
	13/07/2021
	11:02
	
	
	Yes
	Yes


*	Caging Operations as in Table 2. 



Table 4: Farm and Observer estimates of caged tuna
	Caging Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ICD #
	Group eBCD # / eBCD #
	#
	kg

	1
	
	558
	75500
	MLT-2021-AUT-CG-009
	IT21900862-LT01
	564
	

	2
	
	1990
	153275.296
	MLT-2021-AUT-CG-032
	TN21900008-LT01-CG01
	2085
	

	3
	
	1230
	126534.693
	MLT-2021-AUT-CG-033
	TN21900008-LT01-CG02
	1226
	

	4
	
	1355
	155724
	MLT-2021-AUT-CG-034
	TN21900015-LT01-CG01
	1457
	

	5
	1
	1846
	207940
	MLT-2021-AUT-CG-028
	MT21900444-G-CG01
	1869
	

	6
	
	1674
	137600
	MLT-2021-AUT-CG-047
	DZ21900012-LT01-CG01
	1667
	

	7
	
	352
	28860
	MLT-2021-AUT-CG-046
	DZ21900013-LT01-CG01
	342
	

	7
	
	791
	66400
	MLT-2021-AUT-CG-046
	DZ21900012-LT01-CG02
	768
	

	8
	
	558
	98300
	MLT-2021-AUT-CG-031
	IT21900931-LT01-CG01
	565
	

	8
	
	830
	79120
	MLT-2021-AUT-CG-031
	IT21900940-LT01-CG01
	840
	

	9
	
	1623
	186712
	MLT-2021-AUT-CG-027
	MT21900440-G-CG01
	1561
	

	10
	
	1544
	175890
	MLT-2021-AUT-CG-029
	IT21900931-LT01-CG02
	1605
	

	11
	
	1052
	35640
	MLT-2021-AUT-CG-030
	IT21900942-LT01-CG01
	1053
	

	11
	
	1106
	85280
	MLT-2021-AUT-CG-030
	IT21900939-LT01
	1107
	

	12
	
	1078
	130620
	MLT-2021-AUT-CG-045
	MT21900445-G-CG01
	1106
	

	13
	
	2437
	84900
	MLT-2021-AUT-CG-069
	IT21900942-LT01-CG02
	2241
	

	14
	
	3610
	125400
	MLT-2021-AUT-CG-044
	DZ21900011-LT01
	3813
	

	15
	
	366
	19440
	MLT-2021-AUT-CG-071
	LY21900018-LT01-CG01
	338
	

	15
	
	946
	122050
	MLT-2021-AUT-CG-071
	LY21900015-LT01-CG01
	875
	

	16
	
	553
	34320
	MLT-2021-AUT-CG-070
	LY21900018-LT01-CG02
	571
	

	16
	
	890
	120070
	MLT-2021-AUT-CG-070
	LY21900012-LT01-CG01
	919
	


*	Caging operations as per Table 2.
**	Control caging operations as per Table 2a.
The observer was not able to estimate the weight of tuna caged. 



Table 5: Breakdown of group eBCD
	Caging Op #*
	Group eBCD#
	Associated eBCD#
	#
	Kg

	5
	MT21900444-G-CG01
	IT21900916-LT01
	
	25050

	5
	MT21900444-G-CG01
	IT21900924-LT01
	
	182890

	9
	MT21900440-G-CG01
	IT21900923-LT01
	
	126120

	9
	MT21900440-G-CG01
	IT21900929-LT01
	
	60592

	12
	MT21900445-G-CG01
	DZ21900002-LT01
	
	85400

	12
	MT21900445-G-CG01
	DZ21900009-LT01
	
	45220


*	Caging operation as per Table 2.


Table 6: Size composition of tuna as estimated by the observer
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT (n)
	Wt. BFT (kg)
	# BFT (n)
	Wt. BFT (kg)
	# BFT (n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	


The observer was unable to estimate the size composition of tuna caged.



Table 7: Video records used to estimate the quantity of fish caged
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera
	Video Quality**
	Estimate of amount of BFT based on video

	1
	
	Yes
	4
	Yes

	2
	
	Yes
	3
	Yes

	3
	
	Yes
	3
	Yes

	4
	
	Yes
	5
	Yes

	5
	
	Yes
	3
	Yes

	5
	1
	Yes
	5
	Yes

	6
	
	Yes
	4
	Yes

	7
	
	Yes
	4
	Yes

	8
	
	Yes
	3
	Yes

	9
	
	Yes
	4
	Yes

	10
	
	Yes
	4
	Yes

	11
	
	Yes
	4
	Yes

	12
	
	Yes
	4
	Yes

	13
	
	Yes
	4
	Yes

	14
	
	Yes
	3
	Yes

	15
	
	Yes
	4
	Yes

	16
	
	Yes
	4
	Yes


*	Caging operations as per Table 2.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).

3. Inter-farm transfers

Table 8: Summary of Transfer Authorisation Records
	Transfer Op #*
	Prior-Transfer Notification
	Transfer Authorisation

	
	BFT #
	BFT kg
	Verification**
	Auth. # 
	Verification**

	N/A
	
	
	
	
	


*	Transfer operation number: Unique identification field linked to the deployment data set.
There were no inter-farm transfers during the deployment period.



Table 9: Summary of Inter-farm transfer operations
	Transfer  Op #*
	Start
	Donor cage
	Destination farm
	Destination farm ICCAT #
	Towing Vessel
	Towing Vessel ICCAT #
	Towing Cage #
	ITD signed by Obs.

	
	Date
	Time
	
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.



Table 9a: Summary of Control Transfer Operations
	Transfer Op #*
	Voluntary control / Control Transfer Op #
	Voluntary Control or Control
	Start
	Donor Cage
	Receiving Cage #
	ITD signed by Obs.

	
	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	
	


*	Transfer operation number as per table 8.


Table 10: Farm and Observer estimates of transferred tuna
	Transfer Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ITD #
	eBCD #
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.



Table 11: Video records used to estimate the quantity of fish transferred
	Transfer
Op #*
	Control 
Op #**
	Transfer recorded by Video camera
	Video Quality***
	Estimate of amount of BFT based on video

	N/A
	
	
	
	


*	Transfer operations as per Table 9.
**	Control transfer operations as per Table 9a.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


4. Tuna Releases

Table 12: Summary of Tuna Release Operations
	Release Op #*
	Type of release**
	Start
	Cage reference
	Release recorded by Video camera
	Copy of video provided to the observer
	Release Order

	
	
	Date
	Time
	
	
	
	Order #
	#
	kg

	1
	Caging
	04/08/2021
	12:23
	EU.MLT.007.xx
	Yes
	Yes
	MLT-21-2021-REL-003
	892
	98927.559

	2
	Caging
	11/08/2021
	13:16
	EU.MLT.030.xx
	Yes
	Yes
	MLT-21-2021-REL-006
	498
	18479.033

	3
	Caging
	14/08/2021
	13:18
	EU.MLT.017.xx
	Yes
	Yes
	MLT-21-2021-REL-008
	3175
	112930.544

	4
	Caging
	10/09/2021
	12:21
	EU.MLT.017xx
	Yes
	Yes
	MLT-21-2021-REL-011
	464
	60182.838


*	Release operation number: Unique identification field linked to the deployment data set.
**	Caging or harvest
Release operations 1, 2 and 4 were preceded by a transfer within the same farm (operations 1, 2 and 4 respectively).



[bookmark: _Hlk26365601]Table 13: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Farm estimate 
	Observer estimate

	
	#
	kg
	eBCD #
	Estimate of amount of BFT possible based on video
	#
	kg

	1
	887
	98377.559
	TN21900008-CG01; TN21900008-CG02; TN21900015
	Yes
	846
	1

	2
	498
	18479.033
	IT21900862-LT01; IT21900923-LT01; IT21900929-LT01; IT21900916-LT01; IT21900924-LT01; IT21900931-LT01-CG02; IT21900931-LT01-CG01; IT21900940-LT01; IT21900939-LT01; IT21900942-LT01-CG01; IT21900942-LT01-CG02; IT21900987; IT21900973-LT01-CG01; IT21900973-LT01-CG02; IT21900856
	Yes
	499
	2

	3
	3175
	112930.544
	DZ21900011-LT01; DZ21900013-LT01; DZ21900012-LT01-CG02; DZ21900012-LT01-CG01; DZ21900002-LT01; DZ21900009-LT01
	Yes
	3114
	3

	4
	464
	60182.838
	LY21900012-LT01; LY21900018-LT01-CG02; LY21900018-LT01-CG01; LY21900015-LT01
	Yes
	457
	4


*	Release operations as per Table 12.

5. Within Your Own Farm Transfer 

Table 14: Transfer activities between cages for intra-farm transfers
	Op #*
	Date
	Cage #
	CPC Authorisation Received

	
	
	From
	To
	

	1
	03/08/2021
	EU.MLT.007.xx
	EU.MLT.007.xx
	Yes

	2
	10/08/2021
	EU.MLT.016.xx
	EU.MLT.030.xx
	Yes

	3
	09/09/2021
	EU.MLT.019.xx
	EU.MLT.017.xx
	Yes


*	Operation number: Unique identification field linked to the deployment data set.
Operations 1, 2 and 3 preceded release operations 1, 2 and 4 respectively.



Table 15: Farm and Observer records for bluefin tuna transferred
	Op #*
	Farm Estimate and Records
	Observer Estimate

	
	# (n)
	Wt (kg)
	eBCD
	Estimate of amount transferred based on video possible
	# (n)
	Wt (kg)

	1
	892
	98927.559
	TN21900008-CG01; TN21900008-CG02; TN21900015
	Yes
	619
	

	2
	498
	18479.033
	IT21900862-LT01; IT21900923-LT01; IT21900929-LT01; IT21900916-LT01; IT21900924-LT01; IT21900931-LT01-CG02; IT21900931-LT01-CG01; IT21900940-LT01; IT21900939-LT01; IT21900942-LT01-CG01; IT21900942-LT01-CG02; IT21900987; IT21900973-LT01-CG01; IT21900973-LT01-CG02; IT21900856
	Yes
	511
	

	3
	464
	60182.838
	LY21900012-LT01; LY21900018-LT01-CG02; LY21900018-LT01-CG01; LY21900015-LT01
	No
	
	


*	Intra farm transfer operations as per Table 14.
The observer was unable to estimate the number of tuna transferred for operation 3.

6. Summary of Harvest Operations

Table 16: Tuna Harvest Operations
	Harvest Op #
	Date
	Type**
	Farm Cage #
	Processing Vessel

	
	
	
	
	Name
	ICCAT #

	N/A
	
	
	
	
	


*	Harvest operation number: Unique identification field linked to the deployment data set.
**	Bulk or for Fresh Export or Incidental/Natural Mortality
There were no harvest operations during the deployment period.



Table 17: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest Op #*
	Observer Estimate
	Farm Estimate
	eBCD signed by the observer

	
	Harvested
	Harvested
	

	
	#
	kg
	#
	kg
	eBCD #
	

	N/A
	
	
	
	
	
	


*	Harvest operation as per Table 16.


7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 18. Summary of observed farms compliance 
	Potential Non-compliance Event
	Operation Type & Number *

	
	Transfer within own farm Op 1
	Control caging 5_1

	Transport/Farm cage without a unique identifiable number
	X
	X


*	Caging operation as per Table 3, Control caging operation as per Table 3a, Inter-farm transfer as per table 8, Release operation as per table 12, Within farm transfer as per table 14, Harvest Operation as per Table 16.
During the Intra-farm transfer # 1 prior to release operation # 1, both the recipient cage used for the eventual release at sea, and the donor cage had the same identification number (EU.MLT-007-xx). This is in potential non-compliance with Rec. 19-04; Para 86, which requires transport cages to be assigned a unique number, and Rec. 06-07 Para 2a which requires an identifiable different number to be assigned to each cage of its farming facility.
During the control caging operation 1 corresponding to caging operation 5 (following request by national authorities), both the recipient cage and the donor cage had the same identification number (EU.MLT-008-xx). This is in potential non-compliance with Rec. 19-04; Para 86, which requires transport cages to be assigned a unique number, and Rec. 06-07 Para 2a which requires an identifiable different number to be assigned to each cage of its farming facility.


8. Sampling

Table 19. Summary of sampling performed
	Harvest op #*
	Number of fish measured for Length
	Number of fish measured for Weight
	Sample Collected
	Tagged BFT

	N/A
	
	
	
	


*	Harvest operation as per Table 16.
There was no sampling performed during the deployment period.



Table 20. Summary of tag recoveries
	Harvest op #*
	Type of tag
	Tag number/s
	Length
	Length type
	Weight
	Sample Collected
	Sample type

	N/A
	
	
	
	
	
	
	


*	Harvest operation as per Table 16.
There were no tag recoveries during the deployment period.


Appendix 1: Farm Cage Plan


Appendix 2: Vessel sightings

Table 21. Summary of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	
	
	EU.Malta
	
	Towing 
	

	
	
	EU.Malta
	
	Farm
	

	
	
	EU.Malta
	
	Farm
	

	
	
	EU.Malta
	
	Support
	

	
	
	EU.Malta
	
	Support
	

	
	
	EU.Malta
	
	Support
	

	
	
	EU.Malta
	
	Towing 
	

	
	
	EU.Malta
	
	Farm
	

	
	
	EU.Italy
	
	Towing 
	

	
	
	EU.Italy
	
	Towing 
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.


Appendix 3: Details of sampling performed on fish

There was no sampling carried out during the deployment period.
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