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Observer Final Report


Deployment on Farming Facilities

	[bookmark: _Hlk532310053]Deployment Request Number: 001EU0606

	Farm Name
	

	Farm ICCAT Ref. No.
	

	Farm State
	Croatia

	Farm Operating Company
	

	Observer Name
	Lena Vulic

	Observer ICCAT ID No
	568

	Signature
	



Deployment details
	Activity
	Date from
(dd/mm/yyyy)
	Date to
(dd/mm/yyyy)
	Comment

	Left Home
	03/02/2021
	
	

	Briefing
	03/02/2021
	
	Video-conference

	Arrival
	03/02/2021
	
	

	Deployment period
	04/02/2021
	13/03/2021
	

	Departure
	14/03/2021
	
	

	Return Home
	14/03/2021
	
	

	Debriefing
	23/03/2021
	
	Video-conference




1. Quantity of bluefin tuna on the farm at time of arrival

Table 1: Summary of bluefin tuna per cage
	Cage number
	Number of Tuna (n)
	Amount of fish (kg)
	eBCD numbers

	HRV011001
	1484
	89040
	HR19900216-G / HR19900165-G

	HRV011002
	2272
	
	LY2090025-LT01-LT01-CG01

	HRV011003
	2251
	117052
	HR19900166-G

	HRV011004
	4897
	166498
	HR20900184-G / HR20900177-G

	HRV011005
	1658
	99480
	HR19900216-G / HR19900165-G

	HRV011006
	1080
	
	LY2090021-LT01-CG01 / LY2090024-LT01-LT02-CG01 / LY2090025-LT01-LT02-CG01

	HRV011007
	2196
	114192
	HR19900226-G

	HRV011008
	5536
	177152
	HR20900217-G / HR20900177-G / HR20900179-G

	HRV011009
	2240
	116480
	HR19900182-G

	HRV011010
	2176
	113152
	HR19900226-G / HR19900166-G

	HRV011011
	2119
	110188
	HR19900182-G / HR19900166-G

	HRV011012
	5031
	105651
	HR20900131-G

	HRV011013
	2039
	106028
	HR19900166-G

	HRV011014
	2946
	153192
	HR19900182-G

	HRV011015
	143
	3003
	HR20900131-G

	HRV011016
	0
	0
	N/A


Information on the farm contents was provided by the farm manager. 
Refer to Cage Plan, Annex 1


2. Summary of all Caging Operations

Table 2: Summary of Caging
	Caging  Op #*
	Start
	Towing Vessel / Trap Name
	Towing Vessel / Trap (ICCAT #)
	Towing Cage #
	Farm Cage #
	Caging Type**
	Method***
	Monitored by CPC agent

	
	Date
	Time
	
	
	
	
	
	
	

	N/A
	
	
	
	
	
	
	
	
	


*	Caging operation number: Unique identification field linked to the deployment data set  
**	Standard / Inter-farm Transfer / Trap
***	Mooring or a caging between towing and farm cages 



Table 2a: Summary of Control Transfers at Cagings
	Caging Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	Monitored by CPC agent

	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	


*	Caging operation number: Unique identification field linked to the deployment data set  



Table 3: Summary of Caging Authorisation Records
	Operation
#*
	Authorisation Records

	
	Auth. # 
	#
	kg

	N/A
	
	
	


*	Caging Operations as in Table 2. 


Table 4: Farm and Observer estimates of caged tuna
	Caging Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ICD #
	Group BCD # / BCD #
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Caging operations as per Table 2.
**	Control caging operations as per Table 2a.



Table 5: Breakdown of group eBCD
	Caging Op #*
	Group BCD#
	Associated BCD#
	#
	Kg

	N/A
	
	
	
	


*	Caging operation as per Table 2.



Table 6: Size composition of tuna
	Caging Op #
	Control Op #*
	<8kg
	8-29kg
	>=30kg

	
	
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)
	# BFT 
(n)
	Wt. BFT (kg)

	N/A
	
	
	
	
	
	
	





Table 7: Video records used to estimate the quantity of fish caged
	Caging
Op #*
	Control 
Op #*
	Transfer recorded by Video camera (Y/N)
	Video Quality**
	Estimate of amount of BFT based on video

	N/A
	
	
	
	


*	Caging operations as per Table 2.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).

3. Inter-farm transfers

Table 8: Summary of Inter-farm transfers
	Transfer  Op #*
	Start
	Donor cage
	Towing Vessel
	Towing Vessel ICCAT #
	Destination Farm
	Destination Farm ICCAT #
	Towing Cage #

	
	Date
	Time
	
	
	
	
	
	

	1
	09/03/2021
	10:28
	HRV011002
	
	
	
	
	EUHRV010

	2
	09/03/2021
	13:08
	HRV011006
	
	
	
	
	EUHRV014


*	Transfer operation number: Unique identification field linked to the deployment data set  



Table 8a: Summary of Control Transfers
	Transfer Op #*
	Control Op #
	Start
	Donor Cage
	Receiving Cage #
	Monitored by CPC agent

	
	
	Date
	Time
	
	
	

	N/A
	
	
	
	
	
	


*	Transfer operation number as per table 8.
There were no control transfer operations carried out during the deployment period.


Table 9: Summary of Transfer Authorisation Records
	Transfer Op #*
	Authorisation Records

	
	Auth. # 
	#
	kg

	1
	HRV2021AUT5001
	373
	22380

	2
	HRV2021AUT5002
	1080
	151200


*	Transfer Operations as in Table 8. 


Table 10: Farm and Observer estimates of transferred tuna	
	Transfer Op #*
	Control Op #**
	Farm Estimate & Control Records
	Observer Estimate

	
	
	#
	kg
	ITD #
	BCD #
	#
	kg

	1
	
	341
	28149.55
	HRV-2021/733/ITD
	LY20900025-LT01-LT01-CG01-LT01
	342
	

	2
	
	1086
	111781.98
	HRV-2021/734/ITD
	LY20900024-LT01-LT02-CG01-LT01; LY20900021-LT01-CG01-LT01; LY20900025-LT01-LT02-CG01-LT01
	
	


*	Transfer operations as per Table 8.
**	Control transfer operations as per Table 8a.
The observer was unable to estimate the amount of tuna transferred for operation 2, due to a potential non-compliance occurring in the video record.
The observer was unable to estimate the weight of the tuna transferred.



Table 11: Video records used to estimate the quantity of fish transferred
	Transfer
Op #*
	Control 
Op #**
	Transfer recorded by Video camera (Y/N)
	Video Quality***
	Estimate of amount of BFT based on video

	1
	
	Yes
	3
	Yes

	2
	
	Yes
	2
	No


*	Transfer operations as per Table 8.
**	Control transfer operations as per Table 8a.
***	Rate from 1 to 5 (1 = very poor; 2 = poor, 3 = average; 4= good 5 = excellent).


4. Tuna Releases

Table 12: Summary of Tuna Releases
	Release Op #
	Caging Op #*
	Start
	Cage reference
	Release recorded by Video camera
	Copy of video provided to the observer
	Release Order

	
	
	Date
	Time
	
	
	
	Order #
	#
	kg

	N/A
	
	
	
	
	
	
	
	
	


*	Caging operation as per Table 2 if related



[bookmark: _Hlk26365601]Table 13: Farm and Observer estimates for released bluefin tuna 
	Release Op #
	Farm estimate 
	Observer estimate

	
	#
	kg
	BCD #
	ICD #
	Estimate of amount of BFT possible based on video
	#
	kg

	N/A
	
	
	
	
	
	
	


*	Caging operations as per Table 2 if related.


5. Within Your Own Farm Transfer 

Table 14: Transfer activities between cages for intra-farm transfers
	Op #
	Date
	Cage #
	CPC Authorisation Received

	
	
	From
	To
	

	N/A
	
	
	
	


There were no within the same farm transfers during the deployment period.



Table 15: Farm and Observer records for bluefin tuna transferred
	Op #*
	Farm Estimate and Records
	Observer Estimate

	
	# (n)
	Wt (kg)
	BCD
	Other
	Estimate of amount transferred based on video possible
	# (n)
	Wt (kg)

	N/A
	
	
	
	
	
	
	


*	Intra farm transfer operations as per Table 10.


6. Summary of Harvest Operations

Table 16: Tuna Harvest Operations
	Harvest Op #
	Date
	Type*
	Farm Cage #
	Processing Vessel

	
	
	
	
	Name
	ICCAT #

	1
	04/02/2021
	Bulk Harvest
	HRV011011
	
	

	2
	05/02/2021
	Bulk Harvest
	HRV011011
	
	

	3
	06/02/2021
	Bulk Harvest
	HRV011011
	
	

	4
	06/02/2021
	Bulk Harvest
	HRV011009
	
	

	5
	08/02/2021
	Bulk Harvest
	HRV011009
	
	

	6
	09/02/2021
	Bulk Harvest
	HRV011009
	
	

	7
	09/02/2021
	Bulk Harvest
	HRV011010
	
	

	8
	10/02/2021
	Bulk Harvest
	HRV011010
	
	

	9
	11/02/2021
	Bulk Harvest
	HRV011010
	
	

	10
	11/02/2021
	Bulk Harvest
	HRV011007
	
	

	11
	12/02/2021
	Bulk Harvest
	HRV011007
	
	

	12
	13/02/2021
	Bulk Harvest
	HRV011007
	
	

	13
	14/02/2021
	Bulk Harvest
	HRV011005
	
	

	14
	15/02/2021
	Bulk Harvest
	HRV011005
	
	

	15
	15/02/2021
	Bulk Harvest
	HRV011001
	
	

	16
	16/02/2021
	Bulk Harvest
	HRV011001
	
	

	17
	17/02/2021
	Bulk Harvest
	HRV011001
	
	

	18
	17/02/2021
	Bulk Harvest
	HRV011003
	
	

	19
	18/02/2021
	Bulk Harvest
	HRV011003
	
	

	20
	19/02/2021
	Bulk Harvest
	HRV011003
	
	

	21
	20/02/2021
	Bulk Harvest
	HRV011014
	
	

	22
	21/02/2021
	Bulk Harvest
	HRV011014
	
	

	23
	22/02/2021
	Bulk Harvest
	HRV011014
	
	

	24
	23/02/2021
	Bulk Harvest
	HRV011013
	
	

	25
	24/02/2021
	Bulk Harvest
	HRV011013
	
	

	26
	02/03/2021
	Bulk Harvest
	HRV011002
	
	

	27
	03/03/2021
	Bulk Harvest
	HRV011002
	
	

	28
	04/03/2021
	Bulk Harvest
	HRV011002
	
	

	29
	05/03/2021
	Bulk Harvest
	HRV011002
	
	

	30
	06/03/2021
	Bulk Harvest
	HRV011002
	
	


*	Bulk or for Fresh Export or Incidental Mortality





Table 17: Farm and Observer estimates for total amount of bluefin tuna removed from the farm
	Harvest Op #*
	Observer Estimate
	Farm Estimate

	
	Harvested
	Harvested

	
	#
	kg
	#
	kg
	BCD #

	1
	450
	26525
	450
	26525
	HR19900166-G-HA01

	1
	451
	26576
	451
	26576
	HR19900182-G-HA01

	2
	455
	24298
	455
	24298
	HR19900166-G-HA02

	2
	502
	26823
	502
	26823
	HR19900182-G-HA02

	3
	138
	7068
	138
	7068
	HR19900166-G-HA02

	3
	152
	7801.5
	152
	7801.5
	HR19900182-G-HA02

	4
	698
	33751
	698
	33751
	HR19900182-G-HA02

	5
	1108
	53195.5
	1108
	53195.5
	HR19900182-G-HA02

	6
	374
	17884
	374
	17884
	HR19900182-G-HA02

	7
	224
	11948
	224
	11948
	HR19900166-G-HA02

	7
	297
	15814
	297
	15814
	HR19900226-G-HA01

	8
	450
	23137
	450
	23137
	HR19900166-G-HA02

	8
	596
	30624.5
	596
	30624.5
	HR19900226-G-HA01

	9
	247
	12255
	247
	12255
	HR19900166-G-HA02

	9
	326
	16219.5
	326
	16219.5
	HR19900226-G-HA01

	10
	397
	19869.5
	397
	19869.5
	HR19900226-G-HA01

	11
	950
	46960
	950
	46960
	HR19900226-G-HA02

	12
	736
	36887.5
	736
	36887.5
	HR19900226-G-HA02

	13
	61
	3058
	61
	3058
	HR19900165-G-LT01

	13
	810
	52743.5
	810
	52743.5
	HR19900216-G-HA02

	14
	46
	2292
	46
	2292
	HR19900165-G-LT01

	14
	618
	39523
	618
	39523
	HR19900216-G-HA02

	15
	14
	693
	14
	693
	HR19900165-G-LT01

	15
	185
	10726
	185
	10726
	HR19900216-G-HA02

	16
	63
	3138
	63
	3138
	HR19900165-G-LT01

	16
	851
	48546.5
	851
	48546.5
	HR19900216-G-HA02

	17
	30
	1518
	30
	1518
	HR19900165-G-LT01

	17
	407
	23490
	407
	23490
	HR19900216-G-HA02

	18
	528
	25577.5
	528
	25577.5
	HR19900166-G-HA03

	19
	956
	46534.5
	956
	46534.5
	HR19900166-G-HA03

	20
	768
	36685
	768
	36685
	HR19900166-G-HA03

	21
	1052
	50669
	1052
	50669
	HR19900182-G-HA03

	22
	1048
	50305.5
	1048
	50305.5
	HR19900182-G-HA03

	23
	845
	41941.5
	845
	41941.5
	HR19900182-G-HA03

	24
	976
	48770.5
	976
	48770.5
	HR19900166-G-HA04

	25
	981
	47699
	981
	47699
	HR19900166-G-HA04

	26
	162
	39875
	162
	39875
	LY2090025-LT01-LT01-CG01-HA01

	27
	205
	43736
	205
	43736
	LY2090025-LT01-LT01-CG01-HA01

	28
	257
	47582
	257
	47582
	LY2090025-LT01-LT01-CG01-HA01

	29
	721
	58393
	721
	58393
	LY2090025-LT01-LT01-CG01-HA01

	30
	554
	38526
	554
	38526
	LY2090025-LT01-LT01-CG01-HA01


*	Harvest operation as per Table 12.


7. Checklist of requirements under ICCAT conservation and management measures 

[bookmark: _Hlk532313713]Table 18. Summary of observed farms compliance 
	Potential Non-compliance Event
	Operation Type & Number *

	
	TOP2

	Video record of transfer did not show opening and/or closing of the door at the start and/or end of the operation
	X


*	Caging operation as per Table 2, Inter-farm transfer as per table 8, Release operation as per table 12, Within farm transfer as per table 14, Harvest Operation as per Table 16.
The observer reported that the video footage did not cover the complete closing of the gate at the end of the transfer in potential non-compliance with Para 92 and Annex 8 Para vi of Rec. 19-04. The observer did not sign the ITD that was issued: HRV-2021/734/ITD. The observer input their name and the PNC code on the ITD, which was signed by the national inspector. No voluntary control transfer was carried out.
The transfer occurred from the farm cage HRV 011 006 to towing cage EUHRV014 and the towing vessel was xxx (xxx). The destination of the towing cage was the farm xxx(xxx).
All other aspects of the video and operation were compliant.


8. Sampling

Table 19. Summary of sampling performed
	Op #
	Number of fish measured for Length
	Number of fish measured for Weight
	Sample Collected
	Tagged BFT

	1
	91
	91
	0
	0

	2
	96
	96
	0
	0

	3
	29
	29
	0
	0

	4
	70
	70
	0
	0

	5
	111
	111
	0
	0

	6
	38
	38
	0
	0

	7
	53
	53
	0
	0

	8
	105
	105
	0
	0

	9
	58
	58
	0
	0

	10
	40
	40
	0
	0

	11
	94
	94
	0
	0

	12
	74
	74
	0
	0

	13
	88
	88
	0
	0

	14
	67
	67
	0
	0

	15
	20
	20
	0
	0

	16
	92
	92
	0
	0

	17
	44
	44
	0
	0

	18
	53
	53
	0
	0

	19
	96
	96
	0
	0

	20
	77
	77
	0
	0

	21
	106
	106
	0
	0

	22
	105
	105
	0
	0

	23
	85
	85
	0
	0

	24
	98
	98
	0
	0

	25
	99
	99
	0
	0

	26
	17
	17
	0
	0

	27
	21
	21
	0
	0

	28
	26
	26
	0
	0

	29
	73
	73
	0
	0

	30
	56
	56
	0
	0




Appendix 1: Farm Cage Plan




Appendix 2: Vessel sightings

Table 20. Summary of vessel sightings
	Vessel Name
	ICCAT #
	Flag
	IRCS.
	Role*
	Notes

	
	
	
	
	Farm
	

	
	
	
	
	Farm
	

	
	
	
	
	Farm
	

	
	
	
	
	Farm
	

	
	
	
	
	Farm
	

	
	
	
	
	Carrier
	


*	Carrier, Catching, Dive, Farm, Inspection, Support, Towing, Other.


Appendix 3: Details of sampling performed on fish

Refer sampling tab of excel report.
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